Concept Note

Promoting Access to Quality Education to Marginalized Children in Urban Slums of Lucknow

The Indian education system is the largest in the world, serving more than 190 million students of different socio-economic backgrounds from pre-primary age to the university level. India is a signatory to both Education For All Goals
 and Millennium Development Goals
. India launched Sarva Shiksha Abhiyan (SSA) in 2000, a historic stride towards achieving the long cherished goal of Universalisation of Elementary Education (UEE) in a time bound manner. This was mandated by the 86th Amendment to the Constitution of India and recently enacted Right to Education Act making free and compulsory education a Fundamental Right for children of 6-14 years age group. Yet the dream of providing Education For All still seems distant, particularly in light of the recent ASER report
, which demonstrated abysmally low levels of achievement for children in India. Tragically, nearly 47 percent of children in Grade 5 could not read even a Grade 2 text correctly, and 55 percent were unable to perform basic computation. Children living in slums and urban poor settlements specially habitats characterized by civic authorities and government as non notified or unauthorized slums are often more deprived and have no access to education despite all these provisions and schemes. Right to Education Act 2009 brings some hope to these marginalized children. 

Lucknow is the capital city of the most populous State of the country. Lucknow urban amalgamation became million plus city in the year 1981. Total population of Lucknow as per census 2001 was 22.46 lakhs. With estimated decadal population growth rate of 44.84 percent projected population of the city by 2011 would be 31.66 lakh. According to a detail slum survey & slum mapping by Oxfam in 2005-06 around 46% of city’s population lives in 787 slums.

Another poverty assessment study reveals that out of the total surveyed families 73 percent families have less than Rs. 3000 per month income and 1.3 percent are surviving on support provided by their relatives. 73 percent of the respondents are living below Rs. 17.5 per capita per day. 72.1 percent are unable to fulfill their basic needs and out of total 22 percent are not is a position to fulfill even their food requirement through their monthly household income and take loan to fulfill food requirements.  

Education thus becomes a distant dream for children belonging to these families. With limited and poor facilities at government primary schools Although the capital city has a comparatively high literacy rate compared to rural areas and other districts Education For All remains an elusive dream, particularly for urban poor children living in slums in the city. In spite of expanded school enrolment under SSA, Lucknow is far from providing quality education, suffering from high dropout rates and dismal learning performance
Parents do not attach a high value to girl child education. They are reluctant to send their daughters to school due to concerns about their safety and security and the contribution girls make to domestic chores and childcare. Discrimination on the basis of caste, gender, class   and religion that is prevalent in the society manifests at the school level too. This is reflected in teacher’s attitudes and practices and adversely affects the quality of schooling the marginalized children receive and also their overall esteem and self confidence.  Schools lack basic facilities like classrooms, drinking water and toilet facilities, playground and adequate number of female teachers.  Though provisions have been made in SSA for school infrastructure improvement and community participation in management these are not implemented effectively as communities remain unaware of the same.
The proposed project will directly benefit approximately 1500 children from 10 resettlement colonies/ slums. The programme will cover 10 government primary schools (including 3 schools run by Lucknow Municipal Corporation) in Lucknow.
The project will be implemented through a multi stakeholders approach so that the changes in the schools and neighbouring community will remain sustainable. The initiative will utilize a participatory approach, not only through the formation and strengthening of children’s groups, but also through the establishment of strong School Management Committees as envisaged under Right to Education Act 2009. The aim is to involve the community in school planning and development as per needs and aspirations of children. 

Considering that there is a huge gap in the required set of skills and the capacity of these providers at different levels convergence would be made with ICDS to streamline and strengthen Aganwadi pre-primary education by developing linkages with technical support agencies, developing modules, training of teachers and providing hands-on support. It is envisioned that strong pre-primary foundation will smoothen the transition from pre-primary into primary, so that children will not find the school environment so alien as to drop out of school. 

This will be matched with the intervention at primary level through training of government teachers, introducing new teaching modules and hands-on support for developing a symbiotic relationship among teachers, parents and children in line with state rules and Right to Education Act and National Curriculum Framework. 

The children and community groups formed at school and in the community shall develop a plan of action to design the minimum standard set of indicators for their school and also for their community through capacity building exercises as well as exposure visits. These visits will allow them to witness best practices and will also bring more clarity to their roles and responsibilities. 

Target Beneficiaries (direct and indirect): 

· 1500 children in the age group of 3-14 years at 10 pre-primary centres and 10 primary school, however the Inclusive teacher will also demonstrate the various technique to improve the learning level and provide counseling to many more children 

· 10 pre-primary teachers 

· 50 primary school teachers 

· District education and health government officials

· Parents and community at large

Since the project strategy is to work within the government system, and the final output is positive changes to the system’s approach, it is envisaged that the project will indirectly not only benefit the community at large but also develop a model of convergence for better access to quality services in other neighbourhood public and private schools of Lucknow.
Overall Objective: By end of the project, all the children between 6-14 years of age living in 10 slums have access to quality education as enshrined under Right to Education Act 2009.

Specific Objectives

· To develop 10 government primary schools as model inclusive and quality learning centres on the basis of through establishment of proactive School management Committees and participatory school development plans made by children, parents and school staff collectively

· To increase learning (reading-writing) levels of  pre-primary and primary children by training 100 primary and pre-primary teachers in joyful teaching modes and positive discipline tools as per State rules under RTE and National Curriculum Framework

· To influence the state authority for teachers training to adopt better modules and modes for training teachers in effective and joyful teaching 

· To make the school environment inclusive and child friendly through the establishment of child protection mechanisms and greater involvement of children and parents through School Management Committees 
· To facilitate the transition between pre-primary and primary 

Expected Outcomes/Results

Quantitative:

· 100 % schools covered under the project would have functional School Management Committees 

· 100% teaching staff will be aware of provisions under RTE

· 50 percent increase in learning achievement in reading, writing and numeracy skills to Grade 3 level for academically weak children ( especially girls)
· 75 percent of pre-primary teachers/Anganwadi workers of ICDS centres in the project slums will demonstrate the ability to use and develop appropriate modes of teaching and reaching pre-primary children

· 75 percent of primary teachers in 10 government schools will demonstrate skills in collaborative teaching methodology

Qualitative:

· 50 teachers trained in effective and joyful teaching demonstrated by an increased attendance and improved reading-writing skills of students

· Increased participation and engagement of children and community  in education and school management related activities

· Parents of marginalized children (especially Dalit and Muslims) will have adequate representation in  School Management Committees

· Children especially girls will increasingly voice their needs, and report discrimination as well as other child protection issues through appropriate forums

· Improved community-school linkages established in project schools and Anganwadi Centres leading to improved and child friendly environment at schools and family

Major Activities
· Situational analysis of project area (mapping of neighbourhood schools and facilities, out of school children etc.)
· Baseline assessment of 10 schools  and 10 Anganwadi Centres
· Assessment of  learning levels of students in Grades 3 and 4 in 10 schools

· Formation & strengthening of School Management Committees 

· Linkages with different agencies for training exposure and convergence

· Development of appropriate modules for training or required Information, Education and Communication (IEC) material for health and educational services

· Consultation with children, community and staff to provide inputs towards minimum standards or quality 

· Finalization of school development plans

· Formation of  10 child protection committees with representation of children, community and local elected representative (Corporator)
� For information on the Education For All Goals see http://www.unesco.org/education/efa/ed_for_all/framework.shtml


� For information on the Millennium Development Goals (MDGs) see http://www.un.org/millenniumgoals/


� Annual Status of Education Report, 2006





