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Please state
· Goal and mandate of the Organization

WAW is a grassroots civil society organization dedicated to securing and protecting the rights of disenfranchised Afghan women and girls, particularly their rights to develop their individual potential, to self-determination, and to be represented in all areas of life: political, social, cultural and economic. We advocate for women’s rights and challenge the norms that underpin gender-based violence wherever opportunities arise in order to influence attitudes and bring about change.

WAW is committed to the leadership and agency of Afghan women in the struggle for their human rights. WAW's work takes place within the religious and cultural context of the women of Afghanistan. 
WAW operates Family Guidance Centers (FGCs) which shelter, protect and promote the human rights of Afghan women and children in Kabul, Mazar, Kapisa, Jalalabad and Kunduz.  Since 2007, WAW’s FGCs have helped approximately 2,500 women, girls, and/or families in crisis. 
· Objectives and target group of the project:
Our clients (target group) include victims of domestic violence, torture, underage and forced marriages, rape, and other sexual violations including trafficking--in other words, every human rights violation imaginable.
Overall Objective: To improve the rights, status and living conditions of extremely vulnerable women and girls in conflict with conservative culture in Afghanistan. 

Short term Objectives and Indicators:

Objective 1: To enhance access for Afghan women and girls to professional counseling and mediation services. Indicators are quantitative and are recorded in our database. Below is a breakdown of cases for the reporting period.

Table highlighting the breakdown in cases during the reporting period
(Dec 1, 2010 – Feb 28, 2011).

	Description 
	Total

	Number of new cases during reporting period
	62

	Number of female adult clients
	43

	Number of male clients 
	-

	Number of clients who were underage
	19

	Number of new cases still open  
	26

	Follow-up cases
	12

	Closed cases
	24

	Legal cases
	25

	Mediation and counseling cases 
	37

	Number of cases referred to FGC shelter during reporting period
	53

	Number of children accompanying mothers to the shelter during the reporting period
	8


We follow up cases when the client returns to a situation originally deemed dangerous to make sure the offending person or people adhere to the agreement and the client is safe. Cases may be closed without follow-up visits for a variety of reasons.  For example, several clients are from distant provinces where security restricts staff travel. In that case, follow-up takes place via telephone. We do not follow-up cases that have been resolved by the court, such as divorces, which permanently remove the client from the offender’s home, unless there is a problem returning her to her original home. 

During the reporting period, WAW’s case managers facilitated 311 sessions with the clients and their family members. Of these sessions, 137 were conseling and mediation and 174 were legal sessions. The counselors performed a total of 159 follow up visits, of which 65 are home visits and 94 are phone follow-ups to ensure the safety of clients and the honoring of contractual agreements between family members. 
Table highlighting the breakdown in cases referred to the Kabul FGC and shelter during the reporting period (Dec 1, 2010 – Feb 28, 2011)
	Referring Agency 
	Number of Cases 

	Police Station 
	13

	Afghan Independent Human Rights Commission 
	29

	Afghan Women’s Network 
	1

	Criminal Office 
	2

	Other 
	10

	Self
	6


Please refer to the chart on the next page for the breakdown on the types of cases processed during the period.
Chart illustrating the breakdown on the types of cases registered during the reporitng period. 
(Dec 1, 2010 – Feb 28, 2011). 
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* Clients may present multiple issues upon arriving at our FGC. However, after the intensive intake process, the case manager along with the client will identify the critical issue(s) to be addressed.
Objective 2: To enhance legal defense of rights of women and children in Kabul and other cities where WAW ha FGCS. 

Of the 62 new cases processed during the period, 25 were legal cases. Our staff facilitated, 174 legal sessions with clients, prosecutors, judges and shuras. Of these 25 new legal cases, 6 were resolved during the reporting period.
Objective 3:  To strengthen the capacity of staff of participating public and private agencies and of clients’ families and communities to exercise social protection of Afghan women and girls. 

During the reporting period, the Kabul-FGC staff attended several training sessions hosted by partners mmA, AWN, IDLO and UNODC. Topics included: 

· Mediation techniques 

· Elimination of violence against women 

· Legal aid training – useful tools and techniques

· Afghanistan family law 

In addition to the above trainings, WAW implements dialogues for client groups on issues such as their rights in Afghan law and available social protection services. WAW continues to disseminate information on key social protection services to women-oriented centers (literacy/skills classes, DoWAs, CDCs etc.)

Objective 4:  To support Afghanistan’s commitments to international treaty bodies on MDGs (especially goal #3).  

WAW’s mission and projects continue to provide support to the Government of Afghanistan’s commitments to strengthen social protection of its most vulnerable people, among whom women and girls are its largest sub-group. Those at risk for harmful cultural practices and violence are a high national priority. 

WAW continues to contribute to MoLSAMD and other relevant coordinating bodies’ knowledge and experience vis-à-vis the ongoing refinement of standards and registration of care services and care providers, referral mechanisms, monitoring mechanisms and indicators.  This input will reinforce the public/private partnership, supporting national leadership in fulfilling its obligations to its most vulnerable citizens. 

In addition, WAW continues to support Afghanistan’s commitments to international treaty bodies on MDGs (especially goal #3) in the following manner:

· Data compiled and shared by WAW on number of actual services, number of total clients and number of resolved cases, information to be shared with UNIFEM, human rights NGOs, journalists and other media agents upon request 

· Percentage of total number of cases documented of women, girls and families seeking such help resolved by mediation. We will be able to provide this information to Afghanistan’s reporting bodies concerning MDG commitments. 

· Overall national data (when available) on violence against women, which should show a reduction over time in locations served by WAW.
· Undertaken activities during the reporting period (short description of the various 

activities):
Below is a list of activities carried out during the reporting period.  We have also attached a few cases. 

· WAW’s case managers continue to perform a rigorous intake process that includes all family members to determine the most suitable approach to the case.  

· Ongoing counseling with family, including husband, mother-in-law and children, in an empathetic, non-judgmental environment, welcoming to all family members, offering confidentiality, professionalism and culturally sensitive services.

· Individual treatment for husband (or other male family members) in all cases where participants are openly involved and committed. Treatment consists of counseling and mediation with client and receptibr family members.

· Legal advice from experts in human rights and civil/Islamic law and representation of clients by WAW lawyers in court. 

· Follow-up visits with client and family to prevent relapses. 

· To support actual treatment, formal and informal discussion groups designed to empower women and men to make changes in their behavior within and outside the family structure. Additional groups for entire family are conducted by progressive mullahs and Islamic feminists on such topics as women’s rights, peaceful, nonviolent family life as defined by Islamic law, and transgressions of Islamic and civil law such as forced and underage marriage. 

· Ongoing staff training - our staff attends all available workshops and have become excellent trainers themselves. 

· Results (if possible, please quantify the results. For example, how many people took part in the programme/have received a small loan/credit): 
Please note results are listed under the relevant objectives. 

· Difficulties encountered during the reporting period (for example: political, economical 

situation in the country/city where you are operating):
Since 2008, the political context of Afghanistan has drastically changed, revealing slight improvement in some areas (through the EVAW law), and significant drawbacks in others. WAW regards the government emphasis on negotiating with the Taliban as one of the latter. Overall, the political situation is worsening in Afghanistan, and the prognosis of various international agencies, such as International Crisis Group is for continued deterioration. Major events over the past two years include, a deeply flawed August 2009 Afghanistan presidential election,  the Kabul Conference, President Karzai’s reconciliation and reintegration plan for low level insurgents, and recent fraudulent Parliamentary elections.  

As we’ve reported throughout the two-year grant period, the security in much of Afghanistan, including Kabul, has worsened; the Taliban have renewed their attacks on Afghan security forces and Western troops. In Kabul and surrounding provinces, the Taliban continue to exert their presence through increase suicide bombings and violence against local citizens, particularly women and girls. 

Throughout the grant period, our FGCs documented various human rights abuses suffered by the least powerful and least able to protect themselves – women and girls.  A few months ago, two women in separate incidents were sentenced to death for having committed adultery:  a pregnant woman who was lashed and then shot and a woman and her fiancé who were stoned to death.  Shockingly, a video of the stoning was broadcast, forcing the Afghan government to seek out the perpetrators and take legal action months after local religious leaders expressed approval of the punishment.

 The lack of security, economic development, rule of law, and negations with the Taliban continue to stand in the way of long-term sustainable progress.  Corruption in the government continues to be rampant; the Afghan president, his cabinet and members of parliament enjoy little support in strategically important areas of the country due in part to the ongoing armed conflict as well as widespread perceptions of government inefficiency, corruption, and organized crime.  In the capital city, after billions of dollars, many Afghans continue to express disappointment about current conditions and have diminishing hope. 

Please provide:

· Pictures  
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Life Skills Classes – Women participate in role playing 
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Clients participate in a Self- Esteem Workshop faciliated by WAW’s Education Coordinator 
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Clients attending literacy classes at WAW’s Kabul Shelter 
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WAW’s Caseworker facilitating a counselling and mediation session between a client and her husband 

· Human interest story of one or two persons who benefited from this project (for example background of a child who took part in your project, how she/he is doing now, activities she/he likes very much etc.)
Case 1:  Maryam was sold to a blind cleric about 7 years ago when she was 10 years old.. After suffering years of abuse at the hands of her husband and his family, she ran away and reached an NGO (not WAW). The lawyer assigned to her case sued for divorce, but the court returned her to her husband, probably after receiving a bribe from his lawyer, who, we have been informed, worked for an NGO that claims to honor women’s human rights. What else could have brought about this judicial outrage; the cleric had purchased a child.  The cleric signed a pledge to discontinue the beatings, but he never honored it. A few years later, Maryam ran away again. This time she got to WAW, where her lawyer sued for divorce. Once again the cleric fought the suit, but after a protracted case, the court granted Maryam’s divorce. The cleric is now appealing the decision. He has also been reported to the Attorney General’s office for making obscene and threatening phone calls to WAW staff involved in the case.

Case 2: BebeAisha, who is about 19 years old, was handed over to a Talib family in Oruzgan as a juvenile many years ago (She has a vague grasp of time.) in a baad transaction and was severely mistreated for years. Finally, she ran away, was picked up by the police and sent to the JRC.  Her father found her there and returned her to the family of her “husband” (whom she had never met) – either believing this was the right thing to do or under pressure to fulfill the baad agreement. The husband and his brothers took her to a rural area on the outskirts of town and cut off her nose and ears.


Bebe fainted during this torture. When she came to, she found herself alone on the side of a hill or mountain, bleeding heavily. She made her way back to her village, but was turned away by her family. Finally a neighbor took her to the police, who brought her to the American military clinic, where she spent several months recovering. When they judged her ready to be moved, they brought her by military plane to our shelter in Kabul.  At first in a volatile state of mind, she has recovered. She is a strong, witty and intelligent young woman who needs another start in life. We will soon send her to the U.S. where we have arranged plastic surgery (and perhaps schooling) with a medical NGO in California. We cannot predict beyond that point. We know that her father is searching for her, probably hoping to return her to the Talib family, who will finish the job they started (i.e. kill her outright). Her future here is a bridge we will cross when the time comes. 

Case 3:  When Aziza was 12 years old, she was unwillingly engaged to her cousin, who claimed to be in love with her. One day, she took her younger sister and ran to MoWA for help, but they arrived after the ministry had closed for the day. On the way home,  they stopped in a coffee shop where an old woman encouraged the girls to talk. The woman persuaded Aziza to go with her, saying she could help her.  Instead, she ran a brothel, where she sold Aziza’s body for months. 


When Aziza’s mother blamed her fiance for Aziza’s disappearance, the fiance murdered her and her aunt. At the same time, the police raided the brothel, arrested the traffickers and put Aziza in the JRC.  She was first charged with adultery and then with involvement in her fiance’s crime (she was the reason behind the murders). She was sentenced to 4 years. After 2 years, she was pardoned by Karzai and released. When she was released, she went to live at her mother-in-law’s house (her own relatives live in Gazhni and Badakhshan).



Meanwhile, when Aziza was in the JRC, the manager talked her into having sex with him (He’s at least 30 years older than she, has grandchildren, and 2 wives. Nevertheless, he claimed to be in love with her.)  They had a sexual relationship for 1.5 years. At some point, the manager asked two legal aid organizations to break her engagement, but they did nothing for her. When Aziza herself appealed to the manager for help in getting her engagement broken so that she could marry him, the staff transferred her to Main Security Department in Kabul. They referred her to us. We have broken her engagement, but she is determined to marry the manager. Despite our assurances that her case is entirely confidential, she believes no one except this man will marry her because of her past. 

Case 4:  Zarbobo is married to a Talib who treated her like a slave, feeding her dried bread. They had 4 children. After enduring this treatment for many years, she escaped. When our lawyer and guard went to the house to get her children, they were caught in a gun battle between the husband and the police and had to leave in a hurry. Zarbobo is extremely depressed about her children. She told us that her husband killed 2 of them, but we now know that he killed a third child as well. Because her mental condition is very low, we have not told her about this yet. She also told us that he killed his own brother in order to marry his sister-in-law. 
Case 5.  Gulsima is 16 years old. When she was 3, her father died and her mother remarried.  Either her grandfather or her mother sold her for 300,000 Afghani ($6000) to a Pakistani. She claims to be a virgin, and we have no medical evidence to the contrary,.  She spent 6 or7 years with this family. When they came to Kandahar, she escaped to the police, who referred her to a Juvenile Rehabilitation Center. During the entire time she spent there, months or years (she is confused about time), she never heard from her mother, who lives in Helmand,  or her relatives and she still has no information about them. Finally, the JRC referred her to the Kabul MoWA, which transfered case to the Afghan Women’s Skills Development Association. She spent 5 years there without receiving services. She finally tried to run away, at which time the director complained to MoWA, who sent case to WAW at end of 09. We tried to send her to school, but she does not want an education. We have sent her case twice to the special commission in the Supreme Court to discuss her future. She herself says she wants to get married. 

Case 6.  Pashtana, 16 years old from Wardak, escaped from home because her parents have forbidden her to marry the boy she loves and are trying to force her to marry someone she doesn’t like. She and the boyfriend went to Mazar, where they were arrested and put in the JRC. Eventually she was transferred for her own safety to the Main Security Department, which then transferred her to our Kabul shelter, where she is now. As this report was being finalized, two events happened almost simultaneously: the police arrived to take her back to her family in Wardak and Sobriah Sobrang phoned from AIHRC to warn us not to send her with them because her family will kill her. Of course we had no intention of sending her back. We will try to arrange a marriage with her boyfriend. 

· Recent Newsletter (if available)
Please refer to WAW’s webpage for our most recent Enews, press coverage, and events at
http://www.womenforafghanwomen.org/enews.php
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