 CONCEPT NOTE 
	PROJECT DETAILS

	1. 
	Project Country(ies) and region(s):


	India, Bihar State

	2. 
	Relevant EJAF Grant Strategy Area:


	INDIA

	3. 
	Organisation Name:


	Sita Gramodyog Vikas Sansthan (SGVS)

	4. 
	Project Title:


	Educate 80 HIV/AIDS - Orphaned Indian Girls

	5. 
	Project Summary (3 lines maximum):

	6. 
	It seeks to inform and aware the girls of the seasonally migrating labor force to prevent HIV/AIDS transmission threat they have been facing while empowering them to minimize the losses, if afflicted with it, while securing the survivors.


	7. 
	Number and type of beneficiaries expected:


	Indirect : 800 children and adults from migrant laborers’ families
Direct : 80 girls from migrant male laborers’ families

	8. 
	Total Project Cost
If other funding is anticipated for this work, please also indicate the size of the EJAF request and the other funding source(s)
	US $ 150000


	9. 
	Why is this project needed – what problem is it expected to solve?

	10. 
	For a few decades, the south-eastern parts of Bihar State, like some other parts of this as well as the neighboring States of India, have been witnessing a socio- economic turmoil in the form of the strained agrarian relation between the landed and the landless sections of the society. This, along with a slew of other factors have considerably contributed to enhance the plight of the landless labor force and promote the seasonal migration of the men folk to other affluent parts of India in search of  livelihood where they spend months together, separated from their families. When they return, a large number of them do carry HIV/ AIDS transmission that is further transmitted to their spouses and, therefrom, to their offsprings. So, many such families in our areas have thus lost, without any medical help, their bread winners and the survivors have been left in lurch without even rudimentary social security coverage.
The project seeks to tackle this situation with need based interventions aimed to fill up the above gaps, working simultaneously on prevention, treatment and mitigation fronts to minimize its socio-economic and human costs that hit hardest the rural poor women and girl children. The utter failure of the governmental strategies to deliver goods in this regard provides an added urgency to such interventions. 

	11. 
	What change is this initiative intended to achieve and for whom?

	12. 
	The landless migrating populace is intended to be brought out of their abysmal ignorance about the HIV/AIDS threat facing them and of the required information and awareness needed to effectively tackle it. They will know the rights and facilities entitled to them and will be able to leverage the same to their maximal benefit. The girls, as the most vulnerable even among the landless, will be effectively motivated to stop tackling their constraints at individual level and take recourse to mobilization as the most potent tool to fight their marginalization. On the other hand, the persons risking HIV/AIDS will be well prepared to undergo required check up for an early detection and to utilize the statutory facilities and entitlements framed specifically for them but seldom made accessible. The empowerment of the afflicted and the survivors will be sustained and strengthened to enable them access food and social security. The target groups will be able to sustain the benefits themselves.  


	13. 
	How will the changes described above be achieved?

	14. 
	About 2000 rural poor girls hailing from the migrating labor families will be identified and mobilized in Self Help Groups of 20 girls each on thrift and credit pattern with sustained interventions aimed at providing them information and training. This will serve as an effective entry point and will form a solid base to achieve the project objective of addressing the needs of girls by mitigating their socio-economic powerlessness. These forums will greatly facilitate the awareness generation, among the girls that would reach to their family members next, so essential to fight the HIV/AIDS menace. Once this is done, getting the men with risky behavior as well as their spouses motivated to undergo the HIV/AIDS tests and the identification of the PLWHA will become much easier than today when it is too much hid and stigmatized. Thus, along with the prevention efforts, conducive environment will successfully be built for reaching the statutory medical help, facilities and entitlements due to the PLWHA. Additionally, the empowered status of the girls will help them out of their helplessness to secure food security, too.   

	15. 
	Why are you and/or your implementing partners (list here) best placed to undertake this work/effect this change?

	16. 
	Ours is an organization that was primarily established in the thick of the above socio-economic situation out of an intense desire to devise effective strategies for its mitigation. We have, as such, got the first hand feel of the situation and its roots. We have been working here for about two decades, have got extensive experience in developing area-specific effective methodology and have got well developed contacts in every corner of the District as well as every strata of the rural poor target groups. We have, additionally, got the experience of working both for the mobilization of the rural poor target groups in general and  of the girls among them in particular while utilizing this mobilization for their empowerment and, specifically, for seeking  changes in their knowledge, attitude and practices in the realm of  Reproductive and Child Health (RCH).



	ORGANISATION DETAILS

	
	Organisation Registration:


	Type: As a Society under The Societies

         Registration Act (Act XXI), 1860.


	A. 
	
	Number : 498/91-92

	B. 
	
	Date : 6th December, 1991

	
	Postal Address:


	80, C.D.A.Colony, North Shastri Nagar,

Patna-800023, Bihar, India

	
	Physical Address (if different):


	At & P.O. Usari Bazar, District : Arwal

804428, Bihar, India


	
	Website Address:


	www.sgvsbihar.org

	
	Contact Telephone Number:


	09934791642

	
	Contact Person:


	Name: Rabindra Sharma

	C. 
	
	Position: Secretary

	D. 
	
	Email:sgvs.bihar@yahoo.in, sgvs2008@sify.com

	E. 
	
	Tel: 09934791642

	
	For the last financial year please list your organisations total:
	Income: £ 36044.53

	F. 
	
	Expenditure: £ 31568.39

	G. 
	
	Dates From/To:1 April, 2008 to 31 March, 2009

	
	Number of Staff:
	Employed: 15

	H. 
	
	Volunteers: 26

	I. 
	Please provide the name and contact details of two other organisations that know of your organisations work:

	Organisation 1: Give India
Gopi Venkataraman
Head Listing Team, Give India

3rd Floor, West Khetwadi Municipal School

Khetwadi Lane No. 5, Mumbai - 400004 

Phone : +91-22-23894942 / 3


	Organisation 2:

Bihar Voluntary Health Association

Sapan Mazumder, Executive Director

Opp. L C T Ghat, Mainpura, Patna - 800001. Bihar. Tel : +91 - 612- 2266605 
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