Chaithanya Mahila Mandali (CMM)
www.chaithanyamahilamandali.org

Project Title:
 Send a Child to School in India to be safe and save.(Send and Save a Child (of a Sex worker/Trafficked), Living and affected with HIV/AIDS to School in India for a Year)
Project Summary: 
Chaithanya Mahila Mandali (CMM) has been (serving in and around Hyderabad/Andhra Pradesh, India, the State is being claimed to be one of the Capital Pockets for Human Trafficking also the second largest HIV Infected States in the Country) striving to rescue and save, as many children as possible from the hands of Human Traffickers’, Children born to and living with Sex workers, and living & affected with HIV/AIDS by facilitating Quality Education, Nutrition and extending Psychosocial Support including Counseling in a stigma and discrimination free environment has now proposed to rescue and save about 150 children during the/coming year through this endeavor.
Project Need and Beneficiaries: 

These children of women in sex work and  the children who are living and affected with HIV/AIDS are not only cut off from the mainstream of the society due to the stigma and discrimination related to the lifestyle and the HIV infection, whereas,  they live always under fear and environment of exclusion, denial and exploitation.

Adding to the above, these children of women in sex work are very much exposed to sex work (their mother’s behaviors) and it become quite natural that leads them to follow what the mother once they grow older. Further, these children, also equally exploited just as mother, being kidnapped, raped, cheated, and sold. 

Therefore, having a project which would rescue and put them aside from the dark as to save these innocent children by ensuring support - to facilitate quality   Education, providing quality Nutrition so as to save them from mal-nutrition/starvation, Periodical Health Check-ups and Ensuring Psycho Social Support by a qualified Medical Doctor and Team with a heartfelt love and affection.  By implementing this worthy project, CMM envisages confidently that there will be definite transformation and change, within and outside community. 
“Am one of the Victims, cheated, tortured, slept on the road, gave birth to a female child and brought her up on the street , whereas, today am settled ,my daughter is able to secure a  seat for Medicine (MBBS) with the extreme support of CMM,I and my child 
Project Activities: 

Send and Save a Child (of a Sex worker) to School in India for a Year Project will Reach out to the 150 needed  children at the said community, Sensitize, Rescue, Assess, Put them in Standardized School- meets their School Fee, Uniforms, Text & Note Books, Provides Quality Nutrition for normal growth, ensure follow-up mechanisms for tracking the performance /Out put of each Child, Undergoes Counseling, physically checked and treated by a qualified Team of Doctor & Counselor, Documents everything systematically and updates periodically to the Donors/Agency
Project Funding Requested: 74,200$

Web Resources: www.chaithanyamahilamandali.org
 PROJECT PURPOSE: 
This proposed  phase, 150 carefully selected children will be given an opportunity, based on the need provided her/his mother gives an assurance to the Organization and to the Donor that, her child/   children will continue to go to school and, will not be dropped at any kinds of circumstances.  To such extend  children’s education related expenses will be taken care by the project and  also the needs that will be occurring during the  Medical cum Review camp organized once in a quarter  to review their  study performance and, also their health status  by the dedicated and qualified children friendly team at the Project Office or the venue decided .

Objectives:

· To rehabilitate the maximum number of children who belongs to the community of women in sex work from the sex industry or flesh trade. To save the future (Child) generation 

· To prevent Children becoming – Child Labors (subjected to torture, malnutrition, sexual harassment, health hazardous, beg & sleep on roads etc.,)

· To prevent Children becoming Orphans

· To prevent children becoming addicted to Drugs/Ganja/Smoking/and also from getting involved in smuggling and other anti-social activities as these activities are highly prevalent in the said community due to no proper care, guidance and support.
 IMPACT ASSESSMENT:
	Activity Planned
	How will the activity change the lives of the beneficiary
	How will the change be measured

	1. Setting up the project, activity report- the acchievements,Gaps,
Challenges and Opportunities

2.  Documentation of the process of the project, with Photographs.

3. Complete Bio-Data details with photographs of all the beneficiaries’ and development details of every one and reporting the same to the Global Giving once in a quarter or on the need basis.

4. Final Consolidated report with Photos on every Quarter and also, at the end of the year.

5. Interim Finance and activity progress report will be submitted at the end of 6th, month. 

6. Final Narrative report of the Finance and project activities will be submitted to Global giving, by the end of the financial year.

7. An Audited financial report will be submitted with all the required vouchers and bills for supporting evidence to Global giving at the end of the financial year for verification.
	· 150 children’s Quality of life is being improved.

· Transformed and enhanced about 150 children from living under the shadow of Sex work. 

· 150 children of sex workers are relieved from the flesh trade.

· Greater opportunity being created for other sex workers who are in the sex industry to make a choice for their beloved children.

· Sex workers gain self confidence, self esteem and gets identity due to the change brought by their children through this project.

· These 100 children of  women in sex work will find themselves as lucky for not being getting infected with diseases like, STI, HIV/AIDS etc anymore.

· These 150 children’s mothers will set an example and prove to the society that, they are in the industry not of their own but by some force and a right alternate would always help them live peacefully, otherwise, they may not have accepted the process of the children for rehabilitation.

· There will be a minimum of 150 children will be kept away from living under the shadow of Sex work and will be prevented from entering into sex work once they grow older

· The Society is free from 150 dangerous transmitters of HIV/AIDS either directly or indirectly
	1.Complete information about the benefiting  children of women in sex work ( Name, address, children status and etc)

2.Linkages Register will be maintained

3.List of available and accessing resources  will be maintained

4.Copies of correspondences will be filed

5.Listed  and documented wherever the Local Contribution has been utilized 

6. Beneficiaries will be readily available throughout the project years for feedback, get-togethers whenever the Global Giving representative would like to interact and to evaluate the impact of the Project.

7.Minutes Register

8.Regarding finance, daily cash book, ledger, vouchers, bank book, assets register 

9.Visitors and their comments Register 


