1. Project Title:

EMPLOYABLE SKILL TRAINING PROGRAMME FOR 50 DLIT FEMALE YOUTH ON MODERN DRESS MAKING AND EMBROIDRY.

2. Location of Proposed Project:

Kadamalaikundu Village, Kadamalaikundu Mayiladumparai block, Theni District, Tamilnadu, India.

3. Duration of Project:  

6 Months

4. Amount Requested: 

Rs. 2, 24,500/-

5. Name of the organization: 


Literates Welfare Association (LAW)

6. Address: 


Literates Welfare Association (LAW)


G.H. Road, Kadamalaikundu post,


Aundipatti Taluk, Theni District, 


Tamilnadu, India.


Pin: 625 579.

  Telephone (Office): 91-4554-227720
  Telephone (Mobile): 09442882715
   E-mail: Venkatesan_law@rediffmail.com
    Website: www.lawtheni.org
7. Briefly describe the work of the organization:


Literates Welfare Association (LAW) is a registered, non governmental organization has been very active in empowering many underprivileged rural communities of the Kadamalaikundu-Mayiladumparai block in Theni District, Tamilnadu, India. These programmes include crèche for poor and working mothers children, Vocational Skill Training programmes, and the formation of more than 350 women self – help groups with micro – credit and savings activities that have uplifted the economic and social status of many of these women. We have been implemented the Awareness Education for adolescent girls on Reproductive health. 10 farmers club formed and members of the club were Trained on Various Agricultural technologies to enhance the crop production. 300 eco clubs promoted in schools in Theni District. The school children were sensitized on Environment protection. Rehabilitation of young widows Programme implemented.

Proposed Target Groups:


The proposed target groups are Dalit and Disadvantaged adolescent girls and women. The Dalit people are landless and out caste, untouchables in the community. They are lowest strata in the society. They are usually employed into bonded labour (Salve labour) doing quarry, stone cutting, crusher, Brick making works and agricultural work. Where they care for the land, crops and homes of wealthy property owners. The people getting low daily wages with seasonal employment at Rs.75/- for men and Rs.35/- for women, they are struggling to maintain their families with this meager income. They cannot afford to girls education due to poverty. They are living in thatched, roof huts some of them are lived in government builded colony (monotype) houses. Many rural poor girls to completed SSLC/+2. They don’t have the capacity to pay further studies. Non-Dalit girls can afford to go higher education schools. However, majority of these semi literates youth do not find any employment nor have the economic status to pursue higher studies and thus have become an idle human resources. In some cases, after school education completion, early marriage is occurred. If proper job oriented professional facilities are made available within this reach, they could gainfully employed and contribute to family, society and National economy. In some cases sexual exploitation occurred. The proposed project beneficiaries’ age group belongs to 18 to 35.

9. Need for the Project:


India is a young Nation with 70 percent of 700 million people being below 35 years of age. India is driven by youth power today, especially in the field of information technology. But there is another India that craves for education and empowerment. It is India that requires a lot of more investments in education and vocational Trainings. The rural youth migrates invariably to urban areas due to lack of employment opportunities in rural areas. Where majority of the rural youths are school dropouts. The pure academic education has less employment opportunity. Dalit youth capital is one of the major inputs for their improvement of quality of life. This is very improvement in the case of people from low income families. So, the proposed project provides skill training on modern dress making and embroidery is urgent need for untouchable community.

10. Past Experience of LAW:


LAW has implemented the Vocational skill Training on Tailoring Programme with the support of Poland embassy, New Delhi. The Technical education like Tailoring Training, importance with job orientation, particularly this is more suited to the rural women and adolescent girls. With this technical skill they can easily either generate self – employment or joined Tailoring shop that would provide regular income. Indeed our previous experiences has shown that those who are Trained in Tailoring .Now, they are able to earning meaningful income lifting them above below poverty line. 100 Dalit female youth Trained on Tailoring course with Poland Embassy support,. Now, they are happy.

11. Objectives of the Project:

· To provide Vocational skill Training programme on modern Dress making and embroidery courses for 50 Dalit women.

· To start a Tailoring unit and equip the beneficiaries through skill development inputs.

· To prevent rural migration for employment and sexual exploitation.

· To improve their functional capacities to take up full time employment.

· To help the Trained beneficiaries to get placement in different production units or to start self employment units with local resources

· To follow up the trained beneficiaries so as to enable and become self –reliant.

· To transform the Dalit women in villages as successful women entrepreneurs.

12. Description of Project Activities:

1. Identification of Beneficiaries, Motivation and Needs:

In this proposed project, it has been planned to Train 50 Dalit and Disadvantaged adolescent girls and women. The beneficiaries will be selected through the selection committee. The members of the selection committee will be NGO’s Representative, Bank officials, Local Panchayat president, Women SHG’s and Youth group leaders. A core-committee will be formed comprising of these personnel and they will meet once in a month and evaluate the ongoing activities.

2. Number of Beneficiaries:

50 Dalit women beneficiaries will be selected from the Kadamalaikundu Mayiladumparai block, Theni District, Tamilnadu preference will be given to remote rural areas.

3. Details of Vocational Training Activities:

a. Location

: Kadamalaikundu, Kadamalaikundu 

                                      Mayiladumparai block of Theni District, 

                                      Tamilnadu, India.

b. Training Venue
: LAW Training centre, Kadamalaikundu.

c. Target Group
: 50 Dalit and Disadvantaged women and 

                                      Adolescent girls 18 to 35 years.

d. Course Duration
: 6 Months.

4. Exposure visit to the Trainees on famous related units at TheniTown.

5. Follow up and Placement:
After successful completion of the above vocational training, these 

trained hands will be guided to set up a production unit and they will be further supported in making their stitched items in the local market. Placement facilities will do in Tailoring/Garments unit. This will in due course help them to generate meaningful income and thereby their quality of life will also be significantly improved.

13. expected outcomes of the project:

· 50 Dalit women will be trained on modern dress making and embroidery courses.

· 50 Dalit women will start self employment tailoring units.

· Increasing the income level of women and asset creation.

· Improving the decision making capacity in family, society and community.

· Reducing the migration rate in rural areas.

· Dalit women development through this project

· Dalit women will become successful women entrepreneurs in the village.

14. Time Frame:


Start Date of the proposed Project
: 2nd January 2011.


End date of the Proposed Project 
: 30th June  2011.

	Sl.
No.
	Activities Name
	1
	2
	3
	4
	5
	6

	1
	Project Selection Committee formation
	x
	
	
	
	
	

	2
	Trainees selection
	x
	
	
	
	
	

	3
	Inauguration of Vocational skill training
	x
	
	
	
	
	

	4
	Modern Dress making and embroidery courses
	x
	x
	x
	x
	x
	x

	5
	Exposure visit
	
	
	
	
	x
	

	6
	Valedictory function
	
	
	
	
	
	x

	7
	Follow up for self employment, wage employment
	
	
	
	
	
	x

	8
	Evaluation
	
	
	
	
	
	x

	9
	Project reporting completion
	
	
	
	
	
	x


15. Project Monitoring and Evaluation:

LAW Executive committee manages the project activities; Training Instructor will conduct the courses, Theory and Practices, conducting exams. LAW secretary review the Training course activities in monthly review meetings with staffs and periodically checking the beneficiaries.

16. Details of Budget estimation

	S.No.
	Item of Activities
	Cost in
Rupees

	1
	Motivation Education
	10,000.00

	2
	Honorarium of Master and Assistant Trainer

Rs.3000/- per month x 2 No. x 6 months
	36,000.00

	3
	Raw Materials for the Training

Rs. 200/- per trainee x 50 trainees x 6 months
	60,000.00

	4
	Stipend to the Trainees Rs.300/- per Trainee x 50 trainees x 6 months
	90,000.00

	5
	Exposure visit to the Trainees
	10,000.00

	6
	Follow up
	5,000.00

	7
	Stationeries

Rs.750/- per month x 6 months
	4,500.00

	8
	Communication 

Rs.750/- per month x 6 months
	4,500.00

	9
	Travel and local conveyance 

Rs.750/- per month x 6 months
	4,500.00

	
	Total
	2,24,500.00


· Total cost of the Project



 
: Rs. 2, 24,500/-

