                          Project Plan

	Activities
	2004
	2005
	2006
	2007

	
	
	
	
	

	Survey in receiving areas
	
	
	
	

	Survey in source area/regions
	
	
	
	

	Awareness 

campaigns in schools in receiving areas
	
	
	
	

	Awareness campaigns in source areas
	
	
	
	

	Campaigns and advocacy in receiving and source areas
	
	
	
	

	Fun/cultural activities


	
	
	
	

	Networking with service providing agencies 
	
	
	
	

	Rescue
	
	
	
	

	Capacity building for staff in receiving areas
	
	
	
	

	Capacity building for Field staff in regions
	
	
	
	

	Formation of groups for children in receiving areas
	
	
	
	

	Formation of groups for children in source areas
	
	
	
	

	Forming groups of parents in Mumbai  
	
	
	
	

	Forming groups of parents in source areas
	
	
	
	

	Forming employer groups
	
	
	
	

	Initiating SHGs in source and receiving areas
	
	
	
	

	Working with SHGs
	
	
	
	

	Initiating IG activities
	
	
	
	

	Follow up on IG activities
	
	
	
	

	Awareness sessions for stakeholders/duty bearers
	
	
	
	

	Capacity building of stakeholders in Mumbai
	
	
	
	

	Capacity building of stakeholders in source areas
	
	
	
	

	Capacity building of children in Mumbai
	
	
	
	

	Capacity building of children in source areas
	
	
	
	

	Working with all formed groups
	
	
	
	

	Psychological rehabilitation
	
	
	
	

	Establishing provisions for NFE
	
	
	
	

	Initiating vocational training processes
	
	
	
	

	Vocational training for children in Mumbai
	
	
	
	

	Vocational training for children in source areas
	
	
	
	

	Documentation and distribution of material
	
	
	
	

	Repatriation
	
	
	
	

	Printing of quarterly magazine 
	
	
	
	

	Follow up on repatriated children
	
	
	
	


Note:

Shaded squares indicate work will be undertaken during this period

Blank squares indicate that activity would not be carried during this period

