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Organization

Raíces de Espernaza (Roots of Hope, RDE) is a non-profit organization focused on empowering youth in Cuba through information exchanges, academic and cultural initiatives, and leadership development.  As a network of more than 3,300 students and young professionals across the U.S. and Cuba, Raíces works to connect youth on and off the island, raise awareness in youth communities, and educate young leaders about the Cuban realities.
Project title

Cells 4 Cuba (C4C)

Background

What 

Cells 4 Cuba (C4C) is a grassroots project to provide youth in Cuba with refurbished cellular phones in order to boost the connectivity of young people on the island and promote greater communication throughout Cuba.  The apolitical campaign draws on a network of students and young professionals to collect used cell phones for recycling, refurbishment and distribution to young people throughout the island, thereby bringing about measurable improvements in the lives of young Cubans.  Currently, cell phone donations are made through university campus collection drives, individual donations and collection boxes in select locations.  Financial donations can also be made directly to Raíces de Esperanza, which will use these funds to ship Cuba-ready phones to young people on the island.  At present, Cells 4 Cuba is preparing to shift focus from cell phone collection to distribution, making financial donations critical for the project to move forward.  
How

Used and new cell phones are collected across the country.  Information for each of these phones is then organized in an inventory system before being shipped to our partner EcoPhones, an organization specializing in recycling consumer electronics.  EcoPhones recycles the phones and pays Raíces for each phone received.  Money received from EcoPhones and individual donors is then used to purchase new, Cuba-ready phones to be delivered to youth on the island.  

Why

Until recently, cell phones were illegal in Cuba.  As of 2008, less than 3% of the Cuban population has access to cell phones. In other developing countries, cell phones have been used as a means of expression and empowerment. Youth in these countries often use low-cost SMS texting services to stay in contact with each other on a regular basis and reserve phone calls for special circumstances and emergencies. Cell phones give people the ability to:

· Inform. Provide mobile news and information.

· Advise. Help others make sense of the information.

· Act. Enable coordination to act upon the information.
Measuring project impact
· $10: Helps pay shipping costs to get cell phones to Cuban youth.

· $20: Provides a calling card for a Cuban youth to communicate through text message for 3 months.

· $30: Provides a brand new, Cuba ready cell phone for Cuban youth.

· $50: Provides a brand new, Cuba ready cell phone, along with a calling card.

· $100: Provides a brand new, Cuba ready cell phone, calling card, and shipping costs
Plans for growth

Raíces de Esperanza plans to continue expanding the number of cell phone collection sites across the country and find new innovative means for spreading the message about Cells 4 Cuba.  In addition to increasing the number of phones collected, our organization plans to move forward actively with the refurbishment and distribution of cell phones.  Financial donations are critically important to offset the costs of shipping and distributing Cuba-ready phones to individuals who would benefit from this technology.     


Raíces de Esperanza, Inc., is a non-profit, non-partisan group sponsoring academic and cultural initiatives focused on empowering Cuban youth to become the authors of their own futures. Raíces is a 501(c)(3) non-profit organization and all donations are tax exemptible.
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