]PROGRAM DESCRIPTIONS

Overview of the Maternal Health Education Program

Rwanda Village Concept Project (RVCP) and GlobeMed GWU, two student organizations from the National University of Rwanda and The George Washington University respectively, have partnered together to form a maternal healthcare education program that is to be held at the Huye Health Center in the Huye Sector. In the summer of 2009, RVCP and GlobeMed surveyed 201 women attending the Huye Health Center to determine the scope of the women’s knowledge concerning maternal-related issues. In compiling these results, the team determined the following:

78.1% received prenatal care at the Huye Health Center, 46.3% of women surveyed drank alcohol while pregnant, 58.6% ate only starches and vegetables while pregnant, 48.3% do use contraception, 67.7% received education about proper nutrition practices while pregnant.

Thus, the team established five areas of focus for substantial improvement, as follows: knowledge of risk factors and dangerous behaviors, nutrition & alcohol consumption, prioritization of prenatal care, contraception use and women’s empowerment. These areas were formatted into a ten-session education program with an emphasis on empowering the women in the village community of Butare to see their own health and the health of their children as an important facet of their lives. 

The women are taught to uphold the saying, “umugore ni umutima w’urugo,” meaning “a woman is the heart of the family.” The sessions explore specifically the aspects of maintaining a healthy pregnancy and infancy period, with a final session focused on instilling the importance of a safe motherhood. In the final session, the women will then commit to being a safe mother, for their own benefit and their child’s.

A minimum of four RVCP members will be conducting each session following the Teaching Manual. The sessions will be held weekly for ten weeks. RVCP will then conduct an evaluation of the program by holding oral interviews with all participants and house visits to families of selected participants.

Two target groups for this program have been determined. The team contacted pregnant and nursing women in the villages through the Huye Sector Office to meet at the Huye Health Center. RVCP and the nurses from the Health Center prioritized the initial target group based on the malnutrition status of the women’s children. 48 women were selected from this group. A second target group consisting of health workers in the sector was contacted; we have asked them to be advocates for our program. Our goal is to expand this target group over the coming years by implementing an income generation program as incentive and forming a cooperative to attract new participants. 

The ultimate goal of RVCP and GlobeMed’s partnership is to enhance the health and quality of life of women living in the Huye Sector. We see this program as an integral part of this aim. We hope that in our evaluation, we find significant improvement in our participants’ general knowledge and habits regarding health and safety issues.  

Overview of Income Generation Project – Creating a Cooperative

Rwandan Village Concept Project (RVCP) and GlobeMed GWU share a mission not only to improve the health of the Huye community, but also to bolster local living conditions.  Thus, an Income Generation Project is proposed as a supplement to the Maternal Healthcare Education Program in order to achieve this holistic approach to the betterment of life of rural Rwandans.  Participants in the Maternal Healthcare Education Program will also participate in this Income Generation Project by forming a cooperative with RVCP as its sponsor.  The initial target women will receive goats to raise and land to cultivate with the hope that they will generate enough profit to raise the living standards of their families.  By this, we hope that they will be able to live in accordance to healthy practices set for by the Maternal Healthcare Education Program.

Livestock

The initial target group of 48 women will receive 28 goats (roughly one goat for every two women) to raise and breed.  Each woman that is able to shelter a goat will be in the initial receiving group, and she will share this goat with another woman that is not able to provide shelter. This is meant to ensure responsibility of participants to others in the group and to establish commitment to the program. Goats will be handed over to women in three waves with a ceremony held at the time that all goats have been given.  Upon receiving their goats each woman will sign a contract with RVCP and the woman with which she will share her goat stating that she will neither sell nor use her goat for meat.  The contract will require that, should a woman’s goat die, she must immediately inform the local authorities and the head of RVCP’s Initiatives program.  Women will breed their goats so that the second generation of goats will given to each woman that does not yet house one, and by this time the entire first target group will own goats.  With the exception of selling or killing these goats, women may raise them for income generating purposes of their liking.  Long-term, it is our hope that women may generate enough income to purchase other productive livestock.

Land

One and a half hectors of land will be rented for a period of two years for cultivation purposes for the initial target group.  The first hector will be dry land upon which the women will cultivate sweet potatoes.  The remaining half hector will be wet land upon which the women will cultivate cabbage, corn, or tomatoes.  Women will use manure produced by their goats as organic fertilizer for the land.  Women will sell the vegetables harvested for profit at a market. Finally, women will gain a sense of community by working the fields together. 

Cooperative

With the help of RVCP, women will form a cooperative as a forum for sharing profit and growing the project.  Profit from goats and land will belong to the cooperative. The organizational structure will consist of an executive board of a president, vice-president, treasurer, secretary, and the remaining members.  It will be governed by a constitution drafted by RVCP and program participants and will have a bank account.  Participants will be able to take small loans from the cooperative for individual household needs. 
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ITEM COST # TOTAL COST

Training for RVCP members  Breakfast

750 25 18750

Lunch

1000 25 25000

Transportation of RVCP members   to clinic 

3000 18 54000

follow up

6000 9 54000

Training for nurses Breakfast

750 7 5250

Lunch 5000 7 35000

Doctors

40000 1 40000

Transportation

1000 7 7000

Materials Posters

500 20 10000

Flipcharts 9000 3 27000

Markers

1500 10 15000

Chalk 1000 8 8000

Volunteer handbooks

3000 25 75000

Notebooks

500 25 12500

Pens

100 25 2500

Advertisement Banner

30000 1 30000

T-shirts 3300 25 82500

TOTAL RWF 501500

TOTAL USD 895.54

PROGRAM BUDGETS

[image: image2.emf]Income Generation Project Budget

ITEM TIME # UNITS COST/UNIT TOTAL COST (RWF)

Dry Land Land 2yrs 1 Hectar 250,000 250,000

Org. Fertilizer 1 50 Kg 50 2500

Chem. Fertilizer 1 50 Kg 500 25000

Potato Seeds 15 Bushels 2,000 30000

Hoes 1 50 1500 75000

Wet Land Land 2yrs 0.5 Hectar 250000

Org. Fertilizer 1 25 Kg 50 1250

Chem. Fertilizer 1 25 Kg 500 12500

Cabbage Seeds 4 5 Cups 3000 60000

Corn Seeds 4 5 Kg 200 4000

Goats Goats 1 28 20000 560000

Ear Tags 1 28 500 14000

Cooperative Forms 1 1 8000 8000

Bank Account 1 1 14,000 14000

Photos 1 3 600 1800

Transporation  1 3 3000 9000

Print Constitution 1 1 3000 3000

RVCP Transport 2 2 People 3000 12000

Phone Card 13 1 1000 13000

Transportation to buy Goats Buying 3 3 People 3000 27000

Pick-up/Car 3 1 20000 60000

Food 2 6 5000 60000

Local Leaders 1 5 People 3000 15000

Transport for Leonard 3 5000 15000

Contingency 1 0.05 1574050 78702.5

TOTAL RWF 1,600,753

TOTAL USD 2,838


PROJECT REPORTS
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Actviy 9t MHEP teaching sesson

Assigned esponsible 'NIYONSENGA Ot Iniiatives Director

Participants "UWIZEYE Ofivier, RUTAGUMBA Dieudonie nd
NYIRIMODOKA Alexandee

Due October 31 2010

“The topc was sbout Delsy means Deah. We stated by recaling about previous sesions:
womenreported about what thy had ganed rom previous eachings and how they are
trying 0 integrate them in ther everyday’s life. Timing: dbout 20 min

“Then we conducted an interactive teaching sesicn. The subject was ivided into
three parts,and were discussed i 3 groups,each geoup were helped by an attendant RVCP.
‘member. Timing of group discussions : 20 min

“Afte group discussios, cach group had 1S min ofpresentation.

‘The first group presented on: D AlexandreELAYING IN TAKING DECISION TO
SEEK MEDICAL CARE
‘Women reported about theis experiences and some factors influcncing he delay in taking
decision, nd hov this delay can be avoided

“The second group presented on: DELAY IN REACHING THE HEALTH INSTITUTIONS

(HOSPITALS, CLINICS...)

‘They reported mainly problems oflong distance and the costof transport.

Some of the solution also were proposed Hke paying fo the commaity health insurance, et

“The third group presented on the DELAY IN GETTING APROPRIATE MEDICAL CARE.

After the group presentation, we made  general overview of the problem of DELAYING and.
proposed soltions o this problem’

‘Aftr the teaching session, we discussed aboul the ongoing acivites in thir cooperatve

‘We discussed about the evoluton of goas,acivites carried out i th last week (they cultvated §

fields) hallenges and probles they et and planned actviies for the next week. We discussed

alo sbout the estblishment ofth rules of condictof ther cooperative and itsrgistaton i the
localadministraion.

‘We arelooking forward 10 the activiies of ext visits.

Luputs
transpor fes for three persons and communieation card



(Our Maternal Health Education Program was launched in mid-June of 2010, and weekly reports of the teaching sessions are documented. Our Income Generation Program was launched in late-August of 2010)

[image: image4.png]Activity 84 MHEP teahing sesion

Assigned responsible NIYONSENGA Oto Iniiatives Director
Pasticipants Hovaire Christophe and Theodonata
Due Septemsber 2602010

Place: Huye Health center
‘The topic was about Commitment to safe motherhood.
‘The session started by introduction and recallng about the last sessions, in the introduction, the
‘wornen reported about the activities o the previous week, in which they wen for market with
Christophe, o by the sticks for hoes among which some were gol. from the market and the women
Iooked around in their vilages, where to buy the est as wel as not enough wer found at the
market, The following point was feedback sbout the plan for culivating, which was started
officially, Tuesday the Septerber 21, 2010, in presence of the representtive of the District and
s is when lso our cooperatve alo started for culfvating: they didn'tfinsh that day and now the
plan s of continuing Wedaesday 29th to fnish Thursday 30, afler geting the fetlizer and
maize o culivte.

In addition, we had a teaching session Balf of an hour and half about “commitment 10 safe
parenthood for this 3 group were formed cach ane headed by one of RVCP mermbers and in these
groups we discussed with the women about the topi efering to our guide Manuel which was
consuled after the women' s ideas and views. Afler the groups work, we came back for
presentation and each group were preseated by one ofis mernbers asssted by RVCP members and
other wormen members € the groups o mention that the groups were made randomly; these
presentations were very productive, partiulary rom the ideas or other believes in the villges
about which we discussed ot and got some conclusions even from the women.

At the end of the sesson, the women made the plan for the next week about ativites in the lands
and the leaders took the responsiblty of looking for those who received the goats and were not
there for the sesson to mention that there were 2 women for this case. They were also somme who
‘were said to do not come besause they hadn't got goat but the leaders took the responsibilies of
visitng them and know about hei views and plans.

Luputs

transpor fes forthree persons and communieation card

Ouomes:
‘Women promised that there are golag to improve ‘safe motherhood" practices before, during,
‘and after pregnancy.





Launch of Income Generation Program Report

The event took place at the Let Little Children Come to Me orphanage center(LLCCM).It began at 2pm as hihglighted by the schedule

 LAUNCH OF INCOME GENERATION PROGRAM

SCHEDULE

2:00 PM:  INTRODUCTION BY MASTER OF CEREMONY

2:05-2:15 : WELCOME SPEECH BY RVCP COORDINATOR +PROJECT OVERVIEW

2:15-2:20 : SPEECH BY NUN RESPONSIBLE OF THE HEALTH CLINIC

2:20-2:30 : SPEECH BY DEAN OF FACULTY OF MEDICINE

2:30-2:50 : GIVING OUT GOATS,HOES  AND FIELDS DESRIPTION +TESTIMONY FROM ONE BENEFICIARY

2:50-3:00: SPEECH BY THE HUYE SECTOR EXECUTIVE SECRETARY

3:00 :CLOSING

Huye august 20th 2010

The coordinator of RVCP started by welcoming and introducing to the guests the overview of RVCP and particularly Maternal Health Program. After last year’s survey by globemed in 201 women from huye village who participated in that survey team it was remarked that 78.1% received prenatal care at Huye health center ;17.4% did not receive any prenatal care and 4.5 % received prenatal care at other health centers.

About alcohol consumption 19.4% of women very often took alcohol while pregnant;11.8% took it often;32.8% took it occasinnally ;31.2% took took it sometimes and 5.4% took it rarely .

After this survey RVCP  in collaboration with globemed established the MATERNAL HEALTH CARE PROGRAM at Huye health clinic in an attempt to address these problems .

This program was implemented mainly to help women from huye sector who have got malnourished kids .It is in this regard that 50 most vulnerable women were chosen to start with this program.We started by a series of teaching sessions covering many topics such as Recognizing, Referring, and Reducing Risk Factors; Healthy Eating / Hygienic Food Handling; Nutrition During Pregnancy / Breastfeeding  and HIV/AIDS. These sessions are ongoing and we still have to cover 6 sessions
 .

This is the reason why we launched officially in front of Huye sector local leaders the income generation program which aims to improve the economic situation of the women so as to improve the health status of their kids and their families in general.

This Saturday we gave out 31 goats to to 31 women out a total of 50 who have been selected to participate in this program .The 31 were chosen according to participation to the previous  teaching sessions we covered .the remaining 19 will get their goats after the first generation.

We handed out 25 hoes to use in the two fields we hired for them for a period of 2 years.

The National University of Rwanda representative in his speech promise a collaboration with us and technical support to our program .The Huye sector representative promised us a follow up to check regularly on  the well being of the goats and make sure they are not spoil or replaced by the cheap ones.   

One woman said she is happy to work with RVCP volunteers who come to meet people from the village while they are not paid for that. The women promised to work harder so as to be graduated in a short time.From our teaching sessions some women said they fed their kids using small resources and basic nutrients they can afford to get by themselves.For example one woman said “my child was 5 kgs after attending teaching sessions about proper feeding the kid is now 14 kgs.She said she will never stop to coming to sessions because they were so usefull.

Evaluation of the MHEP and Second round of goat giving ceremony

	
	

	Activity 
	meeting with committee,Evaluation day and 2nd round giving the goats 

  

	Assigned responsible 
	NIYONSENGA Otto Initiatives Director 

	Participants 
	RVCP COORDINATOR, RUSATIRA CHRISTOPHE AND NIYONSENGA OTTO(MEETING WITH COMMITTEE) 

RVCP COORDINATOR,NDEREYIMANA J.PETER,NIYONSENGA OTTO(evaluation) 

Rvcp coordinator,NIYONSENGA OTTO AND TUYISENGE THEODONATHA( 2ND round delivering goats) 

  

	Date 
	October,16(meeting with committee,17 (evaluation),22 giving goats)/2010 

	REPORT I: THE REPORT OF THE MEETING WITH THE “COOPERATIVE LEADERS” 

 Date: October 16th, 2010 2pm-5pm Participants: 

• NIYONSENGA Otto • RUSATIRA Jean Christophe • NDEBWANIMANA Vincent Agenda • Preparation of the evaluation • Evaluation of the progress of the activities • Discuss about the women involvement in the activities Preparation of the evaluation . 

The committee were asked about what they think about the evaluation schedule by first of all having a recalling on what had taught to the women during all the teaching session; they gave suggestions about evaluation of each of the parts of the maternal health care program: Teaching sessions and income generating activities. With the teaching sessions, the committee suggested being having the maximum of the women who have got teachings and they decided to contact all of them; the ones who had other reasons for not participating in all the sessions would also be contacted. Evaluation of the progress of the activities We discussed with the committee about how the teachings sessions were in general, how were the participation including RVCP volunteers and women involvement, the participation and commitment of the women in the income generation activities and how the practice of lessons learned in their families is. In addition, the committee said that the activities have a good evolution and it is now up to make all the guidelines for the cooperative and get it registered and recognized by the local government as soon as possible. Furthermore, the coordination of the cooperative took the initiative of getting informed very well about the work and structure of other cooperatives and RVCP promised to contribute at this point by contacting agronomists working in Huye area. Discuss about the women involvement in the activities Considering the women participation, the committee promised of doing woman to woman visit in collaboration but they suggest that during those visit in families there may be accompanied by RVCP member , to make sure about each of the cases of absences in the sessions or income generating activities; meanwhile, as they all have some rules and guidelines, all the women involved will have to follow them with some sanctions in case of absence as they have already discussed on this; and all of these are in the way of motivating each others. To conclude the meeting there has been an incentive and motivation to the committee with one hoe to each one because they will be some times called for the committee meeting a while the others given for first time they decided to keep them together for the cooperatives. 

REPORT II: SUNDAY EVALUATION Date: October 17th,2010 From 2pm-5pm Participants: • NIYONSENGA Otto • NDEREYIMANA J.Peter • NDEBWANIMANA Vincent 

Agenda: • Evaluation • Dividing women into groups for cultivating • Fixation the cultivating days a week . 

On the evaluation day the number of attendance was slight increased compared to teaching sessions, 40 women were present. Concerning the number to be evaluated, we preferred women whose 100% attendance in teaching sessions, we took a sample of 24 women to be asked. Questionnaire was composed by 9 questions, each question had two sub questions. Topics in which questions have been taken are listed below: • Recognizing, Referring and Reducing Risk factors • Healthy Eating/ Hygienic Food Handling • Nutrition during Pregnancy / Breastfeeding • Contraception • SIDA. HIV/AIDS • The place and Value of Women • Prenatal care • The implications of Delaying care and • Commitment to safe motherhood The appropriate method of evaluation was asking questions because many of the women cannot writ (illiterates),We used alphabetic letters in estimating marks where letter A corresponds with the best answer, B and C:moderate and poor answer respectively. 

In total we have 432 answers :250 A =57.9% of best answers 138 B =31.9% of Moderate answers and 44 C=10.2% of poor answers As the percentage of best answer is higher than the other ones we can conclude that teaching sessions are effective and expansion is necessary in order to provide common understanding about maternal health in Rwandan women. Concerning cultivating we have made two groups one from Muyogoro other from Rukira and Sovu. 

The first group cultivate on Wednesdays the second on Thursdays. Done by NIYONSENGA Otto, Head of Initiatives 

  

REPORT III: 2ND ROUND OF GIVING GOATS REPORT Date: October 22th, 2010 Participants: • NIYONSENGA Otto • TUYISENGE Theodonata • NDEBWANIMANA Vincent • International Participant: RYOTA Event: Giving out goats to the remaining women 

The event took place at the Let Little Children Come to Me orphanage center (LLCCM).It began at 2pm by minute meeting with the president and vice president of the women cooperative in which we discussed with them about opening a cooperative account number and about internal rules of the cooperative. After a long discussion we concluded that by the end of November the women cooperative account number and cooperative internal rules will be finished. While launching officially in front of Huye sector local leaders the income generation program last time which aims to improve the economic situation of the women, so as to improve the health status of their kids and their families in general a certain number has remained without getting goats, is the reason that this Friday we gave out 20 goats to the remaining women. Now all women have got their goats, they are happy and promised us to participate in the cooperative activities despite some obstacles. After that event, we contacted the HUYE Sector representative and she promised us a follow up to check regally on the wellbeing of the goats and make sure they are not sold or replaced by the cheap ones. 

 You will find the photos highlighting the 3 events below. Sample of the evaluation paper 

	Inputs 

-transport fees for three persons and communication card (for each activity) 

-Money to buy hoes as incentive of committees members 

_Money to buy goats 

- Evaluation for all teaching sessions done has been achieved.  

	Outcomes: committee understood their responsbilities, each member of the committee received 1 hoe as motivation,remained women received goats,evaluation for all sessions has been achieved. 

	Obstacles during your activity and your way of solving them 


-After the evaluation  day it was raining , difficulty to find bikes or motorbike, during evaluation the women came later, long questionnaire. 

	What can be improved 

 Continue to encourage women to respect the time and for the evaluation reduce number of questions.


 Women Cooperative Election Report

 

	Activity
	Women cooperative election

 

	Assigned responsible
	INITIATIVES DIRECTOR

	Participants
	Hovaire ,Christophe and Leonard

 

	Date
	September 19th 2010

	Date and time: 19 September, 2010 from 14:30 until 17:00

Place: Huye Health center clinic

Participants: Hovaire NSABIMANA, Christophe RUSATIRA and Leonard NDAYISHIMIYE.

We started by introduction from RVCP party and women party. Hovaire continued by asking the present women , those who have already  got the goat  and not. 25 women have received goats and 2 others not. I asked them why the absent women constitute the big number and I asked them the reasons behind. The most reason behind the absence of women, is that some women didn’t receive  goats while they have regularly participated  but the other  women who didn’t participate in all sessions, receive goats. The second reasons were the negligence.

I asked them how they can help us to reach the 100% of attendance of women. They gave their suggestions saying that they can visit the absent women and they try to motivate them to regularly attend all activities. We told them that we need their support through their cooperative. 4 women were the members of other cooperatives. We explain what is cooperative and the importance of becoming a cooperatives and its leadership responsibility. Later we make the elections so that all women can be present in cooperative leadership with the representation of their village origins so that communication can be increased in leaders of cooperative and they can easily reach members.

Before elections, Leonard has given them his experience about working with women. The women that he is working at orphanage ,have reached the good level of financial resources and knowledge level  and he told them that they are lucky by working with RVCP because they should get everything through RVCP. In brief, Leonard has helped us to refresh women with Cooperative.

Christophe explained them about the plan of cultivating and then Leonard completed him by telling them that on September 21, 2010 tuesday will be the agriculture season opening where Maire of Huye District will come  where Leonard has got their field. And he asked them to be there with their hoes on  Sepetember 21, 2010 Tuesday at 7:00Am.

 

Below are results of elections

Candidates on president position and their votes.

1.      Francine NIYONIZEYE= 24 VOTES OUT 27  Then she is president of cooperative  and she is from Rukira village

2.      Olive NYIRANSHIMIYIMANA 1 vote/27 votes and she is from sovu village

3.      MUKAMANA 1 vote/27 votes and she is from Muyogoro village

 

Candidates on Vice president position and their votes.

1.      Kirisesiya MUKAGAHAMI: 16 VOTES OUT 27  Then she is  vice president of cooperative  and she is from Muyogoro village

2.      Olive NYIRANSHIMIYIMANA: 9 VOTES OUT 27  Then she is president of cooperative  and she is from Sovu village

Candidates on general Secretary position and their votes.

1.      Olive NYIRANSHIMIYIMANA: 27 VOTES OUT 27  Then she is General Secretary of cooperative  and she is from Sovu village

Candidates on Treasurer position and their votes

1.      Donatha MUKANTWALI: 15 VOTES OUT 27  Then she is Treasurer of cooperative  and she is from Rukira village

2.      Jannette NYIRAMANA: 3 VOTES OUT 27  and  she is from  Rukira village

3.      Josianne UMUHOZA: 8 VOTES OUT  27 and she is from Sovu village

Candidates on Advisor committee position and their votes

1.      Berna MUKAMA :  11 VOTES OUT  27 and she is from Rukira  village: President of committee

2.      Vestine MUKAMWEZI: 8  VOTES OUT  26 and she is from Sovu village:  Vice President of committee

3.      Flaviene NYABYENDA: 7 VOTES OUT  26 and she is from Muyogoro village: Secretary of committee

Candidates on AUDITING committee positions and their votes

1.      Janette NYIRAMANA: :  12 VOTES OUT  26 and she is from Rukira  village: President of committee

2.      Josiane MUHOZA: 8  VOTES OUT  26 and she is from Sovu village:  Vice President of committee

3.      Josiane  MUKAKALISA: 6 VOTES OUT  26 and she is from Muyogoro village: Secretary of committee

After the elections, the elected women took the speech to say what they are going to do. After that we told them that Treasurer and Vice president because the president was not available. They will come to see Christophe on September 20, 2010 8Am and buy IMIHINI (Tree) for hoes.

And before going home, we visited the one field Leonard has got for women cooperative.

 

NEXT ACTIVITIES TO DO!

ü  Buying Tree for hoes

ü  Cultivating the fields

ü  Continuing the teaching sessions

ü  Creating internal laws and name for cooperatives

 

ü  Helping women to have the officially registered cooperative in Sector

ü  Opening bank account for cooperative in MWARIMU SAKO Bank

ü  Creating the documents showing the plan of activities  for 2 years  of cooperative

ü  Signing the contract between RVCP and Cooperative.

 

Prepared by: NIYONSENGA Otto Head of Initiatives Program

 



	Inputs

transport fees for three persons and communication card

	Outcome

 Women cooperative leaders

 

 

 

	Obstacles during your activity and your way of solving them                       

Some of them are illiterates

	What can be improved

 

             

 


 PROPOSAL FOR ACTIVITIES  IN PARTRNERSHIP WITH GLOBEMED

I.Organizational  description

The Rwanda Village Concept Project (RVCP) is an interdisciplinary organization run by volunteer students of different nationalities in close cooperation with local communities in the Southern Province of Rwanda. It is linked to other Village Concept Projects worldwide through the International Association of Village Concept Projects. 

RVCP’s main goal is to improve living conditions in underprivileged communities through increased self-reliance and responsibility. A secondary aim is to build sensitivity, knowledge and capacity among students in order to assist development objectives.

RVCP was formed in May 2000, as an initiative of the Medical Students Association of Rwanda and the International Federation of Medical Students´ Association, in partnership with medical students from the National University of Rwanda. Since that time the organization has become interdisciplinary, also attracting students from the faculties of agriculture, social science, management and economics. 

Currently RVCP operates five programs and two special initiatives:

Programs:

1. HIV/AIDS Awareness , Reproductive Health and Family Planning 

2. Anti-Malaria 

3. Hygiene, Water and Sanitation 

4. Pyramid Schools Program (HIV and Gender)

5. Income Generation

Initiatives:

1. Let The Little Children Come to Me (LLCCM) Orphan Support Centre

2. Huye Health Centre Capacity Development

3. Maternal Health Care Education Program(MHEP)

The participation of the local community is essential in identifying, planning and implementing the projects within each program. RVCP works intensively with local leaders, associations and other local institutions to identify all relevant stakeholders, with particular efforts being made to identify vulnerable members of society. These stakeholders are involved at all stages of the development process; from initial planning through to implementation and evaluation. Through the programs they become empowered, gaining greater self-reliance and more active responsibilities, whilst additionally improving their own health and living conditions. 

II.Project structure

1)Problems statements

The HUYE health center is serving more than 12000 peoples located in Huye district and around.

However the center is not well constructed and enough to serve all of the expected people; this has an impact on different teaching sessions through the maternal health care program as well as the message provided doesn’t reach the maximum of the expected people. Furthermore, our teaching sessions are held the Sundays only, with limited number of people, while there should be some more during other days of the week, although there is willingness of providing more teachings, there is still need of meeting room which can permit it  considering that the available one is so small and busy with other health center services.

Apart from that, during their time of waiting for meeting the nurses, laboratory exams or other services, they do not get any additional occupation either educational or service; thus we find that it can be a good opportunity for them to get more health related information.

 2) Description of the target group.

Our target group is around 14,000 peoples expected to get health services to HUYE health center made different categories adults and children.

3) Objectives and Purpose of the project

· To increase awareness of all people coming at the health center about health issues.

·  To build a waiting hall to the health center

· To provide a weekly teaching record to all people coming at the health center

· To increase the accommodation capacity of the health center, thus enable it to receive Doctors, Nurses or Students who would like to contribute at in daily health center services.

4)executive summary

This project will be executed according to the means available starting by construction  waiting hall to the health center which will be used to proceed the remaining of activities, like continuity of increasing awareness of health problems and ways of preventing them in the community, by organizing one teaching session to the small target group  with recording  of the subjects discussed during that teaching session and that recorded message will be displayed on screen placed in waiting room so that peoples coming at the Health clinic during the week can benefit from it ;after this we are going to proceed by equipment of the health clinic by adding ceiling, paints  and some more materials  needed to accommodate the doctors  who will come to volunteer in terms of Medical outreach involving both medical students and RVCP volunteers graduated doctors and others medical professionals committed. 

5) Monitoring and evaluation of the project

Concerning the monitoring and evaluation:

*we will see if the hall constructed is being used for proposed purpose and if peoples coming to the health clinic are gaining message from displayed recorded video, to  know this ,randomly we are going to choose peoples who come to the health, who have never attend other teaching sessions from RVCP and ask them some questions on displayed message to see if they are interested.

*As we will do for the small group attending the alive teaching sessions, we will visits some of them in their villages to see if they are improving the care of their kids during their daily life.

*For women visiting the health clinic , we are going to add column on the  logistic to know if they have ever been in different sessions of RVCP or displayed movie at the health center ,by this we will be able to know the impact of our message to the community.

*For medical outreach, we are going to register all patients treated in that program thanks to the presence of doctors at the Health Clinic.

*For maternal health care, we are going to search the reduction  rate of maternal  death or women who give birth at home.  

III. proposed budget 

This budget is divided in parts according to differents activities  to be implemented: 

To make this budget , we have contacted the experienced peoples 

EXCHANGE RATE IS 590 RWF/1$

A) Construction of hall(hangar) , where patients can stay waiting for health services , in this hangar there will be placed a screen for displaying lessons conducted during that week.

B)TEACHING SESSIONS AND MATERIALS

-Transport  and communication for volunteers for Teaching sessions

-Teaching materials and recording or movie camera

-screen

	ITEMS
	number
	Cost/unit
	total

	TRANSPORT
	57 sesssions(1/week)
	3000*3
	342,000

	communication
	57
	500
	28,500

	Flipcharts
	20
	9000
	180,000

	markers
	20
	3500
	70,000

	screen
	1
	150,000
	150,000

	Recording camera
	1
	250,000
	250,000


TOTAL                                                                                      1,020,500 (Rwandan francs)

B) Hygiene  activities at the health clinic:

I)Covering inside walls by cement or add paint

II)Ceiling construction

III)Paint on ceiling, doors and roof

IV)Rain water capitation
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