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Summary 
Sustainable peaceful communities depend upon the minds, hearts and hands of their young people and the youth likewise are dependent upon the viability, vitality, protection and attention of their community. This would seem to be common sense statement, but in Kenya this vital interdependence of children, youth and community development is far from real as many children and youths miss opportunities due to lack of education and early childhood development. Young girls even suffer more from sexual abuse, rape, sexual assault, sexual exploitation and even early marriages. 

Nyanza region has regressed in development over the years due to poor political leadership and exclusive politics, clan conflicts, HIV and AIDs and suppressive cultural practices. The problem is even compounded many young people who have lacked proper education squashing their chances in the job market and even making them poorer than their parents.  

This is a project proposal and plan Centre for Regeneration and Empowerment of Africa Through Africa (CREATA) would like to implement to participate in reducing poverty by enhancing education and empowerment of young girls among rural communities in Nyanza through sports and play. the specific objectives in pursuit of this goal include developing sports academies for both girls and boys and youths, establishing education savings schemes for parents, Empowering young girls and women emancipation, and developing lobby towards social change and addressing cross cutting issues of HIV and AIDS and environment.
CREATA is a non-governmental organization currently operating in Nairobi and Migori Counties. CREATA uses sports as a catalyst for community development, working to empower women and girls & advance gender equality, local sports organizations, to teach personal development & life skills, to promote conflict resolution and peace building, to provide psychosocial support to trauma victims, to promote HIV/AIDS prevention, nutrition & health education, create income-generating activities & economically empower individuals and groups.

This project request is needed to develop Sports for Education Program in Migori, Rongo and Homabay Counties. This project will benefit children, youths, girls and women in the Counties through education and by empowering them with sporting skills, sports leadership and management, capacity building, civic education, gender empowerment among others.
The need for this project is pressing given the potential of sports in Nyanza as a tool for peace and development. The proposed project has a great potential with children, youths and women and the Nyanza communities. CREATA has started the implementation of the program though with a lot of difficulties due to limited funds. Some of the interested parties: the sports clubs/ academies already mobilized and they are anxious to achieve the desired outputs and impacts as soon as possible. Structures are already in place to implement the project.

This project builds on the work that has been supported through the Kenya Netherlands Sports for Development Program (KNSDP).  Your organization is ideally suited to partner in this project given its interest to child and youth development as well as women empowerment. 

SECTION 1: BACKGROUND AND JUSTIFICATION OF THE PROJECT 
1.1. LOCAL CONTEXT

1.1.1. Background Information
Poverty levels continue to rise, with Kenya ranking amongst the world's ten worst countries in terms of income disparity. The level of inequality, leading to exclusion of the majority of children and youths education and development agenda, is so high that tackling it is not only a matter of social justice: it is one of women emancipation, good governance and human rights. Economic and social decline has greatly undermined access to basic needs such as education and health.

HIV/AIDS continues to be a major threat as productive age group are infected and weakened by the disease. Official statistics show that around 1.3 million people are living with HIV/AIDS, including 100,000 children. HIV/AIDS has further left majority of children orphaned.

Other key problems include among others: poor livelihoods and living conditions under which children are living, environmental damage and poor health. 
Going by the national examination results over the resent past indicate that Education in Nyanza continue to decline.
1.2. Applying Organization 

Center for Regeneration and Empowerment of Africa Through Africa (CREATA) is a registered Non-Governmental Organization (NGO) founded in 2006 (Reg. No. OP.218/051/2006/0166/4900). CREATA was founded by a group of young people, who were disturbed by the vicious cycle of violent conflicts and endemic poverty caused by poor leadership, bad governance, corruption in Kenya and Africa in general.
1.2.1. Vision and Mission 

The vision of CREATA is a peaceful transformed society and just world where the integrity of creation and human dignity are the pillars for sustainable development. CREATA pursues its vision by mobilizing grassroots communities and building their capacities towards human solidarity, conflict transformation and nation building. 

CREATA is a Latin word meaning either the verb “to create” or the noun “creation” referring to all created things. Hence the name connotes not only an integral approach to development but also to the integrity of creation, of which human beings are both stewards and dependants. Our work is rooted in this word, as we are dedicated to providing opportunities for young people to be creative, exploring their potentials and finding solutions to their problems and to inspire the people of Kenya to love and build their country with a renewed energy and conviction.

CREATA is a Non-Governmental, Non-Religious, and Non-Political organization. This means that we do not uphold partisan views but will strive to forge common ground in working with all of the different sectors in Kenya to identify common interests and build solidarity for building the nation together. 

CREATA is about transformative justice; we intend to bring Kenyans to a common ground to address conflicts and social injustices through community asset building, infrastructure development, conflict transformation, education for all. Sports is a major means through which we pursue our objectives
As an approach to peace and development, CREATA specifically pursues.  

· Sports as a tool for helping young women and girls to claim space, build self-esteem, develop leadership skills and strengthen social relationships.

· Sport and sport-based programs to promote leadership, teamwork, critical thinking, networking and community development.

· Sport-based programs to effectively deliver lifesaving information on health, HIV, body functioning, diseases, and hygiene to young people and those at risk.

· Sport & play activities are allowing children a chance to be children by encouraging resilience and providing psychosocial support.
1.2.2. CREATA IN NYANZA REGION 
Since mid 2009, CREATA has been involved in mobilizing and building capacity of community through Sports in Uriri district in Migori County. CREATA has mobilized over 14 youths and women sports clubs and started 2 junior sports academies in the district. These sports clubs include among others; Ndori Netball Club,  Kodera Netball Club, Nyasaoro Netball Club, Ramuoma Academy, Akonjo Net Ball Club, Obuongo F.C, Mori F.C, Rapogi Stars, Mori F.C, Opel F.C, Piny Owacho FC, Rysa Academy, Omboo Academy among others. CREATA has organized Sports secretariat based in Rapogi and established an office to support sports infrastructure development in the whole district. 
Since January 2010 CREATA has been engaged in building the capacity of the community to undertake structured sporting activities in Uriri District. So far, CREATA has sponsored a number of young people both men and women in numerous sports trainings. These include 8 men and women trained as soccer coaches, 2 women trained in women empowerment through sports, and 2 officials trained value based sports and sports leadership, 2 women trained in Early Childhood Development through Sports and Play. Through this process of capacity building CREATA hope to build 

· Sport leadership infrastructure and technical soccer infrastructure in Nyanza

· Development of strategies to use sport as a tool for development, women emancipation and participation;

· Building of a vibrant regional network that would increase focus on sports, peace and social development programs.
As part of capacity building CREATA also facilitated a regional sports exchange in Siaya. The exchange brought together groups from Western and Siaya and Uriri in Nyanza Provinces. Such exchange have been the platform for bringing together sports experts, enthusiasts and veterans to mutually exchange ideas and experiences through generative debate which sheltered around the theme ”The State of Sports Infrastructure and how sports can be transformed as a catalyst for peace and development in Nyanza.” 
Plans are underway to start community driven scholarship fund for the junior sports clubs so that upon completion of their primary education they will be assured of their fees for secondary education.
The network and the infrastructure we have already created through sports is a good avenue to engage the community in civic education, civic responsiveness and conflict transformation.
2. SECTION 2: INTERVENTION STRATEGY

Sports for Education Program (SEP) is designed to bring the parents, teachers and the children through sports to enhance children’s education and development in order to bridge the child and youth from further impoverishment as a means to break the vicious circle of poverty. SEP is designed to promote primary and secondary education as well as develop values, leadership and life skills in children and young people, preparing them to become leaders in future. Through value based sports and play SEP will encourage and promote retention and performance of children through primary to secondary school. Special attention will be taken to encourage girl participation and empowerment at this early stage of development. Sports camps will be organized during holidays train in Leadership, behavior change, and peer mediators and women/girl empowerment. The plan is to establish a scholarship fund by promoting Sports for Education Savings; i.e. using sports to mobilize parents to save money weekly into the scholarship fund in preparation for their children’s secondary and college education. The idea is that only parents whose children are in the sports academies/clubs will participate in the savings scheme. It is expected that a child/parent in the program for two years and above will be able to save money at least for the first two years in high school, the scholarship funds will then be used to match parents’ contribution to support their children complete high school and even college education. 
In order to motivate children to be in and perform better in school, children out of school will not be allowed to participate in the sports academies/clubs. CREATA will play a facilitative role in which parents, teachers and community and the children themselves take part in creating enabling environment for children’s learning and education. The chart bellow summarizes the idea.
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2.1. The goal of the Project 

CREATA’s program goal in Nyanza for the next 5 years is by means of sports and Play lay strong foundation for young leaders through education pursued through four strategic objectives and one cross cutting objective encompassing three cross- cutting issues. All yearly tournaments and leagues will be geared towards promotion of children’s education and development. In brief this intervention will aim at preparing children into national leadership who will be committed to change the face of Africa: to rid Africa and its people the politics of sectionalism, ethnicity, and self-hate; to rid Africa of economic alienation and extreme capitalism: to work and walk together with a new understanding building a world community.
2.2. The Objectives of the Project 

The four strategic objectives as well as the cross cutting objectives are: 
i. Develop 50 sports academies in Migori, Rongo and Homabay Counties  
ii. Develop savings scheme kitty through which parents can save money for secondary education of their children 
iii. Lobby for child education and develop strategies to used sports as a tool for girls empowerment and education 

iv. Addressing cross cutting issues of HIV and AIDS and environment
This project proposal seeks to operationalize and implement the four strategic objectives to contribute to sports infrastructure, education and women/girl empowerment. It is a modest contribution in addressing critical issues that afflict poverty stricken society as well as an attempt to reorient civic notions and norms in a region that has suffered clan conflicts, political neglect, corruption, dependency on handouts, HIV/AIDs for a long period of time. The strategic objective has three main components namely developing sports infrastructure, reducing illiteracy /preparing young leaders and empowering young girls for women emancipation. 
The proposed project seeks to facilitate and strengthen sports academies, and girls’ specific initiatives. The project will engage and facilitate growth of youth peace and development movements within Nyanza, starting Migori, Rongo and Homabay Counties. Sports Academies will benefit from targeted and well focused capacity building programs that intend to equip young boys and girls on values, leadership, self defense skills for girls, sporting skills, life skills and peace building.
2.3. PRIORITY THEMES AND OBJECTIVES 

Sports for Education has three priority themes that are derived from the challenges identified as those critical to development of children and youth and strengthening local sports organizations at the grass root level. These challenges have been identified through processes of consultations and discussions with the key players in the local communities. Thus the three priority themes of the civic empowerment project are: 
· Sports for education 

· Sports for Women empowerment and emancipation 

· Sports for Good leadership and governance 

2.4. Project Activities 
i. Mobilizing and organizing sports clubs (academies) 

ii. Sports clubs (academies) Capacity building trainings 

iii. Organizing sports leagues and tournaments  

iv. Girl child empowerment camps 
v. Peace and Leadership camps 
vi. Sports Exchange 
vii. Establishing and developing sports for education savings kitty 

2.5. Project Methodology 
The project implementation approach is facilitation and rights based. Although CREATA will generally facilitate the delivery of trainings, workshops and consultations, the primary target groups i.e. the sports clubs/academies participating will play a major role in implementing activities that will emanate from the capacity building process. CREATA will mobilize and organize sports clubs based on counties and establish offices to run county level activities. 
CREATA will engage with the organizations in the development of capacity and they will carry on with discharging their civic duty to the Counties. The approach is also important in terms of sustainability in that it provides the most important and currently deficient resource within the local organizations. It is an approach that does not create dependency, but awakens the potential in individuals and the organizations that they run for the benefit of the community. 

2.6. Operational areas 
The project will be managed from Nairobi head office and implemented by regional offices at county levels, so as to be able to reach majority of the target groups and stakeholders in the counties. In order to rationalize operations and to maximize impact of the project, the project as it is, in this operational period will work in Rapogi office in Migori County, and will link with other sports clubs/academies in the rest of the counties. In other areas, other than those mentioned above, the expertise and knowledge of some the target groups will be crucial in bringing the other Counties in Nyanza on board.    
2.7. Primary focus Group
In essence, Sports for Education targets girls and boys and youths below 25 years of age. Marginalized young people, and girls/women below the age of 25 are selected as the most important target groups in focus. In Kenya, women and girls face a disproportionate number of challenges, compared to men and boys, which prevent them from realizing their potential. Some of these include: Violence, poverty, illiteracy and exclusion/labor conditions. The program will highlight at all levels the inclusion of girls and women. 
It is however noted that, it is neither possible to reach all of them nor practical to assume that CREATA can satisfy all their needs in one or even two or three projects. However, modest as the contribution of a project like this may seem, it will go a long way in empowering the communities in Migori, Rongo and Homabay Counties and a multiplier effect is highly possible in the whole of Nyanza. Those not directly targeted for trainings and other empowerment activities, will have the opportunity to learn from others.  Networks and consultations too will provide a forum for sharing and learning from each other. Where there are very few existing sports clubs/academies, the project will initially focus on identification, sensitization and facilitating new clubs to emerge. 
2.8. Partners 
CREATA will continue with partnerships with Kenya Netherlands Sports for Development Program (KNSDP), Seeds of Peace Africa (SOPA), and Carolina for Kibera (CFK), Right to Play (RTP), Tranzoia Sports Association (TYSA) and International Ford Foundation Alumnae as well as continue pursuing other partnerships with other agencies. There will be initial consultations leading to this project design defined roles and responsibilities in the project especially as it relates to creating linkages with sports organizations. 
Time Frame 
The lifespan of the project is three years, i.e. from 2011 to 2013. Project activities are spread throughout the entire period and are actualized through quotably work plans, working budgets as well as monthly review of work plans. 

2.9. Sustainability 
The sustainability of the project results will be guaranteed by the very strong ownership and enthusiasm of the target group from inception. The quality of the results and the encouragement provided by the positive change, the continued support by CREATA throughout the implementation period are early pointers of sustainability. As there is a very strong emphasis on capacity building, the increased capacity will in itself support the sustainability of the results and long term impact of project activities and has high likelihood for reliability of results. 
All the project plans will be made with the close participation of the focus groups. This will ensures their relevance and greatly enhances commitment to see positive results emerging from the initiatives. There are no costly institutional or infrastructural arrangements that the local community would need to support on their own in the future. 
SECTION 3: RESOURCES

2.10. Requirements 
2.10.1. Staff

The project will require three Program Managers and county levels under the direct supervision of the Executive Director of CREATA based at Nairobi Office and financial administrator based at Nairobi office. 
2.10.2. The Budget 
The total Three-year budget of the project is: USD 196,511 and the budget for the first year is 83,008. The detailed budget is given in Appendix 1. This budget is subject to revision depending on the secured funding and the progress of activities. 
3. SECION 4: MANAGEMENT

3.1. Risks and Assumptions
3.1.1. Risks

The main internal risks are related to the level of funding obtained. CREATA is still a voluntary organization and will need to address its capacity as it implements programs at community levels. CREATA has entered into partnerships and networks with other organization like Seeds of Peace Africa (SOPA) International, Kenya Netherlands Sports for Development Program (KNSDP) and International Ford Foundation Alumnae (IFP) who have enough expertise to provide expertise, advisory roles and support the programs to succeed.

Substantial investment in communication and resources mobilization is another strategy that will in all likelihood develop interest in the program work and bring in substantial funding. Specific and well focused training and staff development programs will ensure that staff develop competencies and skills and continuously improve on performance and delivery on project commitments. Some of the current staffs have good basic knowledge of the approach in theory, but there will be a need to follow up how this is translated into practice. For this reason an accompanying training component is foreseen.
3.2. Monitoring system 
There will be three main types of monitoring at the project and community level: monthly financial and activity updates, quarterly monitoring reports and discussions, and annual monitoring reports and analysis sessions. The monitoring is conducted by the target group themselves. The form and quality of information the target group will vary according to the level of organization. The Program Manager will transfer the information from the target group in written form to the project level. The monitoring system relies heavily on the extensive and regular use of a variety of participatory methods by the target group themselves. 
3.2.1. Uses of monitoring information

There are three main uses of the monitoring information: one, to assess progress; two, to make informed management decisions regarding project objectives, working methods, partnerships, staffing, capacity building etc.; and three, to provide the necessary information to the funding partners and other stakeholders for advocacy. However, the most important issue is to ensure accountability to the primary focus groups: to ascertain and demonstrate that the resources and efforts invested really respond to the priority concerns of the focus groups and bring about meaningful positive change in their lives.

3.2.2. Reporting system

Reporting is a technical function through which relevant monitoring information is made available to those who require it. The main standard reports are the quarterly and annual monitoring reports which combine both narrative and financial information, and the monthly financial reports. If it becomes clear in the course of the three years that certain types of information required by the funding agencies is not included in the standard CREATA  report format, this will be added to the regular report format. 

Funding agencies have different reporting formats and periodicity, however an internal quarter based reporting system provides the basis and materials for reporting. Information required by different agencies can easily be extracted or compiled from quarterly monitoring reports. 
3.3. MANAGEMENT STRUCTURE

The project will be managed by three Program Managers and county levels under direct supervision of the Executive Director of CREATA based at Nairobi Office. The Program Managers are responsible for day today operation and execution of the project including and not limited to, work planning, working budgets, expenditure control as well as periodic communication and reporting.   

3.4. PME SYSTEM 
The PME system is uniform to all projects; however some issues apply to specific projects, especially where such relates to the nature and design of the project. In a project that is purely facilitation as this, certain things like community record are not relevant. 

Monthly records 

Each activity outlined in the work plan, or related to the work but not included in the plan, will be recorded on an activity report. Any costs related to this activity are clearly linked to the activity, its community and its objective through the financial reporting system. These records shall be completed within three days of the end of the month and shall be used as inputs in compiling the quarterly financial, activity and result reports.

Quarterly monitoring 

Quarterly monitoring will cover both activities and their results and include the assignment of costs to activities, results and objectives. The main inputs for the quarterly monitoring will be the monthly records at project level and the results of target group quarterly monitoring. In addition, discussions with the primary focus groups and key partners will play an important role. The quarterly monitoring will go beyond the activities into results and include a critical analysis of milestones and setbacks; the reasons for the variance between planned and achieved, and make recommendations on how to improve performance or take remedial action in case of observed constraints. Every six months the quarterly monitoring will include a review of the following six month’s work plan and budget on the basis of the level achieved challenges faced and opportunities available. The results of quarterly project monitoring are forwarded to the program level for their assessment of the program performance, and used later to prepare the annual project monitoring report.

Annual monitoring – project level

Annual project monitoring will cover the activities carried out, their results, their costs, and a critical assessment of the achievement of objectives. It will include an analysis of the reasons for the good or poor performance in achieving the objectives, an analysis of how successful and appropriate the chosen approaches and working methods are, what problems are or were encountered, and how they are (or were not) overcome. Finally, the report will include a set of recommendations on the future operations of the project and proposed amendments to the work plan and budget. The main inputs for the annual monitoring report are the quarterly project monitoring reports, field visits, and discussions with the primary focus groups, stakeholders and partners.

Review and evaluation

The project will be reviewed at the end of its second year of implementation to assess its performance, relevance, and appropriateness of its working methods, priorities and partnership choices. This is an internal process involving the primary focus groups, partners, other stakeholders and program staff. Funding agency representatives are welcome to take part in the process provided it is understood that this is a learning process primarily for the owners of the project.

Evaluation and impact assessment will be carried out at a date determined on the basis of the review and the subsequent future plans for the project. The evaluation will look at the achievement of the project objectives but also at the processes triggered by and within the project and their influence on the project stakeholders.
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	GRANT 
	 Final Detailed Budget 
	 
	 
	 
	 
	
	

	Prepared by: 
	CREATA
	 
	 
	 
	 
	
	

	 
	 Cost Per Unit 
	Unit Type (day, hour, each)
	# of Units 
	 Total needed for program 
	 
	Budget Notes

	 
	
	
	
	 1st Year  
	2nd Year 
	 3rd Year  
	 
	
	 

	 Project Activity Costs and Operation Expenses
	
	
	
	 
	 
	Project activities itemised in details. 
	 

	List items below and explain in the budget notes to the right
	
	
	 
	 
	
	 

	 
	
	
	
	
	
	 
	 
	 
	 

	Value based sports andTraining 
	                8,975 
	Each 
	 
	               8,975 
	 
	 
	 
	Full Board Accomodation @ 38*60pax*3days
	          6,840 

	
	
	
	
	
	
	
	 
	Transport return @ 13*60
	             780 

	
	
	
	
	
	
	
	 
	Facilitation fee @ 250*3days*2facilitators
	          1,500 

	
	
	
	
	
	
	
	 
	stationary @ 125
	             125 

	
	
	
	
	
	
	
	 
	Certificates @ 1*60 
	              60 

	
	
	
	
	
	
	
	 
	 
	          9,305 

	 
	
	
	
	
	
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Sports Equipments and kits 
	              19,854 
	Each 
	 
	              12,756 
	9375
	                 9,375 
	 
	Purchase of Public address @ 850*1
	             850 

	
	
	
	
	
	
	
	 
	Bips @ 2.5*150
	             375 

	
	
	
	
	
	
	
	 
	Balls @ 18.75*900
	        16,875 

	
	
	
	
	
	
	
	 
	Volley ball nets @ 22.5*30nets 
	             270 

	
	
	
	
	
	
	
	 
	First Aid Kits @ 12.5*60teams 
	             750 

	
	
	
	
	
	
	
	 
	Whistles @ 1.88*60teams 
	             113 

	
	
	
	
	
	
	
	 
	Corner flags @ 25*9sets 
	             225 

	
	
	
	
	
	
	
	 
	Cones @ 44*9sets 
	             396 

	
	
	
	
	
	
	
	 
	 
	        19,854 

	 
	
	
	
	
	
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	 
	 

	Yearly Festival of Sport for Education tounament 
	              20,700 
	Each
	 
	              10,000 
	                10,000 
	               10,000 
	 
	Referees Allowance@10*30days*10*3years
	          4,500 

	
	
	
	
	
	
	
	 
	Transport @ 50*60clubs*3years 
	          9,000 

	
	
	
	
	
	
	
	 
	Refreshements @ 38*60clubs*3years 
	          6,840 

	
	
	
	
	
	
	
	 
	Tents and Seats @ 120*3years 
	             360 

	 
	
	
	
	
	
	 
	 
	 
	        20,700 

	 
	
	
	
	
	
	 
	 
	 
	 

	Promoting Education and Establishing Scholarship Fund 
	             112,500 
	Each
	 
	              37,500 
	           37,500 
	               37,500 
	 
	 
	 

	
	
	
	
	
	
	
	 
	School fees @ 375*100children*3
	      112,500 

	
	
	
	
	
	
	
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	 
	 

	Institutional Audit 
	                        7,500 
	 
	3
	               2,500 
	2,500
	2,500
	 
	External audit @ 2500*3
	          7,500 

	Bank Charges 
	                        1,350 
	each 
	24
	                  450 
	450
	450
	 
	 
	 

	 
	                 170,879 
	
	
	                   72,181 
	                59,825 
	                    59,825 
	 
	 
	 

	Project Administration 
	              25,632 
	each 
	 
	              10,827 
	             8,974 
	                 8,974 
	 
	 
	 

	
	
	
	
	
	
	
	 
	Project administration = 15% of total budget 
	        25,632 

	
	
	
	
	
	
	
	 
	 
	 

	
	
	
	
	
	
	
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	 
	 

	Total Amount (USD)
	       196,511 
	 
	 
	         83,008 
	       68,799 
	          68,799 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	
	
	
	
	
	 
	 
	
	 

	Exchange rate: 1USD = 80Kshs
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