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I. Executive summary

For the past seven years Uganda government has been battling to make sure that every child of school going age attend school, by offering free universal education for primary school going age (since 2003) and secondary school going children (2006), but the country is shocked that many urban slum children do not attend school or have dropped out of school because they cannot meet school requirements such as lunch fees.   

This project will support 70 urban slum vulnerable children who unable to afford school requirements, with scholastic materials and counseling to enable them enroll and stay in school. The project will support the vulnerable urban slum children with boarding fees and personal items for the girl child, school uniforms, lunch, scholastic materials and counseling services to enable them enroll and stay in school.
In the efforts to contribute to the realization of the project set objectives, number of activities has been planned for implementation. The immediate benefit will be in the enrolment in school and provision of school requirements.
II. Organizational Background Information

Youth Aid Uganda (YAU) established in 2001, is a Non Governmental Organization (NGO) focusing on the survival, protection and development of children and youth. YAU uses a human based approach in advancing the interventions to the children and youth contemporary social problems.
YAU is a registered NGO in Uganda, registration number S.5914/3463. Vision: A well-informed and skilled generation of young people free from human rights violations and other social injustices. Mission: To support and advocate for the needs and rights of children and youth. Focus: Skills and information sharing among young people for development.

Core values: Teamwork, self respect, participation, integrity and non discrimination. 

Objectives:-

1. To create awareness on the rights of children and youth particularly as set out in the UN Convention on the Rights of the Child and the African Charter on the Rights and Welfare of the Child.

2. To prevent the use of drugs and adverse effects of drug abuse on young people.

3. To promote adolescent sexual reproductive health

4. To prevent HIV transmission among young people

Our program areas are:

Civic and Human Rights education: The underlying principle for this programme is to contribute to the improvement in the observance of human rights in Kampala and Luwero District, by strengthening the capacity of members in the slum urban and rural communities to monitor and report human rights violations. This entails raising awareness among the different stakeholders in Kampala and Luwero district on observance of human rights and creation of a participatory mechanism for reporting and monitoring of the human rights status of vulnerable members in the community. The core Focus Areas: Child Rights Advocacy, Human Rights Monitoring and Reporting and Human Rights Education and Training.

Health Education and promotion,: The programme  is geared at contributing to better health of Children and Youth at jeopardy by strengthening the capacity of local communities to effectively, and proficiently contribute to   protection, survival and development of Orphans and other Vulnerable Children/youth (OVCs) who are at or exposed to risks in Kampala and Luwero District. The programme specifically focuses on preventing HIV/AIDS and malaria effects so as to minimize the social and economic effects attributable to those illnesses in Kampala and Luwero District. The core Focus Areas: Child Health: {Promotion of immunization, De-worming, Nutrition and Early Childhood Development}, HIV/AIDS: Community sensitization, HIV/AIDS Counseling and Psychosocial Support 

Basic Education, skills and livelihood Development: The justification for this programme is to contribute to the development of the OVCs and other youth by making available, affordable, and relevant education and skills development opportunities for live hoods to the disadvantaged children and youth. The programme intends to contribute to the self reliance of Orphans and other vulnerable young people in Kampala and Luwero District through increased access to basic education and vocational skills by equipping them with employable skill as a basis for social and economic empowerment. The core Focus Areas:  Support to Formal Basic Education and Life Skills & Vocational Training.

Organization structure: The General Assembly composes all eligible YAU members is the supreme policy making body of the organization, the Board of Directors elected by the General assembly is the policy formulation and supervisory unit of the organization, and the secretariat is the technical and implementation arm of the organization.

Membership: Membership of Youth Aid Uganda is open to all Ugandan youth that subscribe to its constitution and objectives. A youth according to the Uganda Youth Policy is a person within the age bracket of 12 to 30 years

III. Project Description

The project is designed to contribute to the Millennium Development Goal 2 of achieving Universal education as enshrined in the United Nations to be achieved by 2015. This will involve a number of strategies to make sure that the vulnerable urban slum children get access to education with support of school requirements and sanitary pads for the girl child. Issues affecting them are fully discussed and counseling sessions are conducted before enrolling them and during holidays. 

IV. Analysis of the Problem

There are over 20,000 orphans and other vulnerable urban slum children in Kampala City slums according to Kampala City Council Local Quality Assurance Survey 2007. Although Uganda government provides free universal primary and secondary education, many urban slum children drop out of school due to inability to meet school requirements like lunch, scholastic materials and boarding fees. The city is dotted with slum areas consists of Orphans and Other Vulnerable children aged between 9 to 18 years living under difficult circumstances. The poverty ensuing from the loss of parents forces many children to drop out of school due to inability to pay fees. There is limited or even no parental guidance for these children due to the sheer numbers of orphans and unfavourable conditions within extended families who take on the caring role (most families have elderly, sick or young guardians). In addition, orphans and their extended families often suffer long and short-term psychological problems following the loss of their loved ones. According to the preliminary findings of Local Quality Assurance Survey (LQAS) baseline survey in Kampala District (November 2007) by Kampala District HIV/AIDS committee had the following key findings on Orphans (6-18 years); educational support is very poor on fees 10%, Uniform 4.4% and scholastic materials 5.6%. Psychosocial support was also very poor 8.8% and material support was also very poor 4.4%. The report recommended that the entire district is a priority for these indicators. Though the proposed project cannot reach and address all the orphans and other vulnerable children, something can be done to contribute to the alleviation of the economic and social needs of the target population. This project will support 70 vulnerable children to enroll and stay in school urban slum areas in Kampala city.
V. Survey of the existing interventions and research
There are other organizations in the area carrying out advocacy and HIV prevention services for orphans and other vulnerable children (OVCs), but their work is primarily focused on advocacy and is not offering support towards the education of OVCs.  

VI. Project Objectives

Objective 1: 

To support 70 vulnerable children with school requirements to enroll, retain and complete school  

Objective 2:
To counsel and raise awareness about the importance of education of children to children, parents, guardians, teachers and community members.
VII. Work Plan:

	Activities
	Time in months

	
	1
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	6
	7
	8
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	Identification of vulnerable children for support
	
	
	
	
	
	
	
	
	
	
	
	

	Counseling of children
	
	
	
	
	
	
	
	
	
	
	
	

	Identifications of school for placement
	
	
	
	
	
	
	
	
	
	
	
	

	Purchasing school requirements
	
	
	
	
	
	
	
	
	
	
	
	

	Enrolling children into schools
	
	
	
	
	
	
	
	
	
	
	
	

	Monthly supervisory visits
	
	
	
	
	
	
	
	
	
	
	
	

	Quarterly reporting
	
	
	
	
	
	
	
	
	
	
	
	


VIII. Project Management and Structure

IX. Financial Forecast 
	Activity
	Number of children
	Cost (US $)

	Support vulnerable urban slum children with scholastic materials (exercise books, pens, geometry set etcetera) to attend school for 1 year 
	70
	3,472

	Support vulnerable urban slum children with to access individual of group counseling for 1 year
	70
	1,400

	Support vulnerable urban slum girl children with sanitary pads at a boarding school for 1 year
	40
	468

	Support vulnerable urban slum girl children with personal items (tooth paste, soap, Vaseline, shoe polish etcetera) at a boarding school
	40
	1,308

	Support vulnerable urban slum children with school uniform (dress, shirt, a pair of trousers/shorts, a pair of shoes, stockings etcetera) to attend school for 1 year
	70
	3,850

	Support vulnerable urban male slum children with Lunch to attend a day school for 1 year
	30
	1,620

	Support vulnerable urban slum girl children with beddings (Mattress, blanket, bed sheets) to attend a boarding school for 1 year 
	40
	3,960

	Support vulnerable urban slum girl children with boarding fees to attend a boarding school for 1 year
	40
	19,200

	Grand total                                                                                                 
	35,278


X. Fundraising and Marketing plan

Diversifying our fundraising strategies: We are looking at intensifying our fundraising drives to target institutions and organization locally and internationally to ensure increase in local resource base. The effort will target the corporate sectors in Uganda who have a social responsibility to contribute to the communities they are serving. Companies that are more likely to be of interest are in telecommunication sector and the hotel, churches. 

Youth Aid Uganda plans sell the project idea to other development partners with similar objectives as a way of bringing on new funders. The project activities and its achievement will be highlighted on the organization’s website. The project will also be available for free downloads on face book and You Tube. The project will also be tweeted 
XI. Implemented projects/accomplishments
With financial and technical support from the following organizations; Barclays Bank Uganda limited, GOAL Uganda, Belgian Technical Cooperation (BTC), British High Commission, Irish Aid we have been able to provide vocational skills to the ever-increasing number of unemployed youth especially the orphans and other vulnerable children. The above mentioned organizations especially Goal Uganda has gone a long way in providing organizational and technical support to Youth AID Uganda to plan, implement, monitor and evaluate its activities alongside providing financial support in the field of Orphan and Vulnerable Children (OVCs) support and vocational skills training. Our contribution has had lasting impact on the community far and near.

Youth AID Uganda relates with the above mentioned organizations for technical, organizational, and financial assistance as well as networking, information sharing and lesson learning in the areas of OVC livelihoods support and skills training. We have provided vocational skills training and basic counseling for over 700 orphans, vulnerable children and youths needing information about how to protect themselves and their partners from HIV.
XII. Current Youth Aid Uganda supporters

· Staying alive Foundation

· Belgian Technical Cooperation

XIII. Project staffing and Key Personnel

Project director: Kizito Malumba holds a Bachelor of Arts mass communication,  a diploma in photo journalism, certificates in monitoring and evaluation of adolescent sexual reproductive health, Training of trainers of peer educators, IEC strategy design and development, High level management of NGOs, Project Design and Pro Poor budgeting, Strategic planning and resource mobilization. Has five years experience in working with young people. The Project director will be the chief and overall accounting officer. He will also be responsible for the overall implementation of the project programs, resource mobilization and public relations. In addition he will liaise with stakeholders and other agencies. 
 Child protection officer: David Bateganya holds a Bachelors in Development Studies, Diploma in Business administration, certificates in Lobbying and advocacy, HIV/AIDS Prevention and Treatment, Human Rights, Proposal writing, training, Corporate Governance, Advocacy and communication skills training, Organizational development and management, Conflict management and resolution, Proposal writing, Monitoring and evaluation. With over 5 years working experience with vulnerable children and community development. His roles and responsibilities will be among others to deputize the project coordinator and in charge of mobilization of communities for the project activities. 
Field Outreach Officers: Barbara Namuddu and Dorine Nakitto holders of diplomas in Youth in Development worker. They have 3 years of experience in working with youth serving organizations. They have undergone training in youth and community mobilization and peer education. The Field outreach Officers will work with the Programs Officer in executing the day-to-day activities of the project. In addition, they will be responsible for coordinating project functions and activities, initiating programs and ensuring that they are implemented according to plan.

4. Accountant: Christine Namawejje

Bachelor of commerce, Diploma in Accountancy, certificates in pastel accounting package, website design and maintenance, financial management, computer MS office packages and internet usage. Has over 3 years of working experience as an accountant with skills in financial management, auditing and computer literacy. The accountant shall be responsible for keeping project financial records, financial disbursements, purchases and preparation of the financial statements. 
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