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SEARCH FOR COMMON GROUND MACEDONIA

Programme Overview

In 1994, Search for Common Ground began work in Macedonia to strengthen interethnic relations and help prevent violence. In 1999, our efforts were put to the test when war erupted in neighbouring Kosovo. Nearly 400,000 refugees poured across the border, magnifying ethnic tensions and threatening an already bad economy. Many observers have said that our projects made an important contribution to weathering the crisis. After the tensions subsided, Search for Common Ground Macedonia (SCGM) continued working toward co-operative solutions, resolving conflicts, preventing violence and expanding activities to regional cooperation. Today, 10 years later, our focus is on media, education, arts and culture. We are planning the second phase of the Bridges for the New Balkans, a regional interethnic media project with print, television and radio broadcast components. Our objective for 2004-2006 is to formally integrate Mozaik, a unique model of multilingual and multicultural pre–school education, into the Macedonian public education system. We are also continuing to develop various outreach activities based on Nashe Maalo (Our Neighbourhood), a nationally broadcasted television series for children. These activities include live theatre, puppet plays, a magazine, a parent-teacher guide, music CDs and a knowledge quiz.

MEDIA

Bridges for the New Balkans was the first regional media project in the Balkans. The project started in September 2000 and has been successfully implemented in Macedonia, Albania, Bulgaria, Kosovo, Montenegro and Serbia. The main goal of the project is improved communication among different ethnic communities and nations in the Balkans. Using media as a tool, the project attempts to overcome prejudices among the Balkan nations by helping to build trust as a first step towards regional cooperation. The main objectives of the project are:

· Stimulating cooperation among various media in the Balkan countries

· Providing accurate information to the wider public in all countries in the region

· Overcoming information barriers and creating a platform for common public opinion

· Facilitating exchange of media professionals between countries

· Promoting creation of a joint media production, within and across the above-mentioned countries

Project Components

Karavan, Regional Magazine: This regional magazine distributed 10 issues, (2,072,060 copies) as supplements of the major daily newspapers in Macedonia, Albania, Bulgaria, Kosovo, Montenegro and Serbia. Karavan was printed in Macedonian, Albanian, Bulgarian, Montenegrian, Serbian and English. Selected articles from all editions of Karavan were collected and published as a book. The book was printed and distributed during the Bridges for the New Balkans Presentation in February 2004.

Multiethnic Forum, Macedonian Magazine: This magazine distributed 14 editions (1,220,000 copies) throughout Macedonia, as supplements of the daily newspapers Dnevnik, Utrinski Vesnik and Fakti. The magazine was printed in Macedonian, Albanian and English. Years of Challenge, an anthology of the first 13 issues of Multiethnic Forum, was released in January 2004.

Balkan Kaleidoscope: This regional exchange project brought together TV stations from Macedonia, Albania, Montenegro, Kosovo and Bulgaria. During its run, these stations co-produced three series of 30-minute documentary films: View on the Balkans, Life Within Borders, and Children of the Balkans. Five television stations participated in the project.

Local TV Exchange: The Local TV Exchange project included TV stations from Macedonia, broadcasting in different languages. Each station produced short documentaries that were broadcasted simultaneously as a 60-minute package. During the three seasons of the project 258 programmes, or 2,580 minutes of broadcasting material, were produced. Over 1,000 people were interviewed and 168 topics covered by the six participating TV stations.

Local Radio Exchange: The Local Radio Exchange project included radio stations from Macedonia, broadcasting in different languages. Each station produced short documentaries that were broadcasted simultaneously as a 60-minute package. During the three seasons of the project 264 radio programmes, or 2,640 minutes of broadcasting material, were produced. Over 1,000 people were interviewed and 184 topics covered by the six radio stations.

EDUCATION

SCGM designed the Mozaik programme in 1997 to overcome the cultural and linguistic segregation in the Macedonian educational system. From the outset, Mozaik had two primary objectives:

· To promote a child-centred pedagogical model of pre-school education for children ages 3-7

· To introduce children from different ethno-linguistic communities to an environment of impartiality and tolerance in which all children are equally valued

During the first seven years of the Mozaik programme, SCGM introduced conflict resolution and multicultural education to public pre-schools, fostered tolerance and respect for the diversity of cultures, and facilitated collaboration and communication among children, parents and teachers from different ethnic communities. Although Mozaik follows the mandated Macedonian kindergarten curriculum, it emphasises children’s social and emotional development. Through its child-oriented design, Mozaik builds children’s self-esteem and confidence and promotes a positive, realistic self-image. Children learn through play, using modern interactive methods and non-competitive models for solving their conflicts. By means of non-coercive, positive cultural contact and the natural use of all of their languages, children in Mozaik learn to regard each other as similar and trustworthy rather than alien and threatening.

Since 1998, Mozaik has operated in the Macedonian and Albanian communities in Skopje, Kumanovo, Gostivar, Struga and Debar. Selected kindergartens had to meet previously determined criteria, including a sufficient and balanced number of parents and children from each ethno-linguistic group interested in participating, the availability of teachers from each community interested in receiving Mozaik training and willing to take part, as well as the formal support of local kindergarten staff. Originally Mozaik consisted of teams of four teachers—two from each language community—for each group of 16-20 children, with some groups exceeding 20. In 2003 the model was redesigned. The number of teachers has been reduced to two, the number of children may not exceed 20, and their age is limited to 4-6.

SCGM’s objective for 2004-2006 is to formally integrate Mozaik into the Macedonian public education system. SCGM is also developing a strategy to ensure the long-term sustainability and broader dissemination of the Mozaik approach. This will be implemented gradually and will require redesigning and modifying some project activities. By starting new Mozaik programmes among other ethno-linguistic communities, such as the Turkish, Serbian and Roma communities, Mozaik will further highlight the diversity of Macedonia and continue to contribute to the multicultural socialisation of the country’s children.

ARTS & CULTURE

Nashe Maalo was the first children's television programme in Macedonia. It was created to promote intercultural understanding, encourage conflict prevention in a multicultural society, and impart specific conflict-resolution skills that children can use in their everyday lives. This unique series, co-produced by Common Ground Productions and SCGM, presents a wonderful opportunity to introduce an entire generation of children in Macedonia to mutual tolerance and respect. A research study, Lessons From Nashe Maalo, measured changes in attitudes before and after watching the series. The last season of Nashe Maalo was broadcasted in late 2003, however several TV stations in Macedonia continued to show re-runs in 2004.

Children’s Puppet Theatre: By the end of 2004, SCGM will have produced three puppet plays in partnership with the Children's Theatre Centre from Skopje. The shows were designed for children ages 7-9, and will be performed in 12 cities throughout Macedonia. Based on our experience with similar productions, these dramas convey messages about ethnic and cultural diversity in Macedonia. The messages are carefully designed, age-appropriate and provide new ways for children to perceive themselves in their pluralistic society. Each performance is followed by a facilitated discussion that reinforces messages from the play. Magic Horse, the first puppet play, attracted 3,603 children and 748 of them participated in a facilitated discussion and evaluation. The premiere of Friendship or Love, the second puppet play, took place in May 2004.

One of the main objectives of the project is to develop a local team with necessary skills to develop, design and produce intended-outcomes children’s drama on a sustainable basis. The project is therefore in the process of developing a team with the technical, creative, and conflict-prevention skills to continue production of similar puppet plays after SCGM leaves Macedonia.

Nashe Maalo Outreach: Nashe Maalo Outreach projects were designed to help deepen the impact of the Nashe Maalo TV series through various activities, such as a children's magazine, a parent-teacher guide, music CDs and Nashe Maalo-related charity events. In addition, the Nashe Maalo cast are often invited to schools, institutions for children with special needs and orphanages, where they promote the values of Nashe Maalo.

Nashe Maalo Live Theatre: The live theatre project is based on the characters and principles of the Nashe Maalo series and has similar objectives: increasing tolerance among children in Macedonia and promoting inter-cultural understanding. Two dramas will be produced for children ages 11-15, and the plays will visit 12 cities throughout Macedonia. Beyond simple dramatic performances, this theatre will also involve direct communication between the audience and the cast. Following each show, children will be led through a facilitated discussion about what they have seen. This will give them an opportunity to ask questions, make comments, or otherwise explore the experience they had. The first phase of the project will be to design the plays through formal research with 400 children. The actors will be chosen from different Macedonian ethno-linguistic communities. Combined with community-based performance, this project will offer an accessible, grassroots arts programme whose aim is to help overcome ethnic mistrust.

SCGM is a field office of Search for Common Ground, an international NGO based in Washington DC and Brussels and working in the field of conflict transformation. For additional information, see our website www.sfcg.org or contact the SCGM office in Skopje at Orce Nikolov 63, 1000 Skopje, Republic of Macedonia; phone: 389–2–3118–572; fax: 389–2–3118–322; e-mail: scfg@sfcg.org.mk
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