100 HOOPS/100 FARMS – Food Justice in Action  
A Project by the Women’s Environmental Institute/Growing Power Regional Outreach Training Center in Minnesota

As a Growing Power Regional Outreach Training Center (ROTC), WEI is building its capacity to provide education, research and community advocacy in support of environmental, agricultural and food justice. Specifically, WEI’s goal is to provide low-cost, fresh, local, organic food for communities without access to healthy food and soil. WEI’s goal includes building 100 hoop houses along with compost soil remediation/replacement in impoverished local Twin Cities communities over the next 10 years. WEI works in collaboration with communities to grow urban (and local rural) farming capacity and community-based sustainable food self-sufficiency, creating Green Jobs for new farmers. Our plan will develop the teaching capacity at WEI by establishing a faculty, building a dormitory and certified kitchen on the WEI farm campus, and providing education and classes on farming, environmental, agricultural and food justice. The new education program will be known as Earth Justice and Sustainability Practices which is part of a long-term five year strategic plan. 

WEI PROJECT  BUDGET FOR 20 HOOPS  in First Two Years (2 yrs – 2011-2012)  

20 HOOPHOUSES, Community Collaboration and Capacity Development for new farmers, and NEW GREEN JOBS in urban farming projects and selected small farms in local rural area. The following budget includes what we need become a sustainable Regional Outreach Training Center with this project defining the momentum and identity for WEI’s Regional Training program.  This includes the necessary labor and staff (Green Jobs) needed to fully operate a WEI ROTC.  We are seeking $40,000 from Global Giving as a start up fund for this project. 

	EXPENSES


	         Year One 
	      Year Two 

	Hoophouse materials 

(20 @ $1600 each) 


	           $32,000
	    $32,000

	 Seeds  and fertilizer  


	          $15,000
	     $15,000

	Compost bins (built from used pallets)


	           $1500
	      $1500

	Shared Tools and Machinery


	         $2,500
	        $2,000

	Compost Operations

(including fuel/community collection system/delivery of brewers mash, business produce cuttings, coffee grounds, etc.)


	         $5000
	      $5000

	Purchased Starter Compost for Year One 


	     $10,000 for new sites
	

	Purchased Starter Compost for Year Two 


	Provided by site composting for Yr. One sites
	$10,000 for new sites  in Yr. 2

	Farmer Capacity Trainings for First Year/include evaluation 

     (Green Jobs)
	        $30,000     
	    $30,000



	Year Two Continued Trainings/includes  evaluataion 

   (Green Jobs) 


	
	   $15,000

	Training instructors  and trainings materials 

(Green Jobs) 
	    $20,000
	 $20,000

	Youth Core Summer Workers  (Green Jobs)


	   $20,000
	  $20,000

	Coordinator for Project 

(Base $30,000 plus Fringe)

(Green Jobs)


	  $34,000
	$34,000

	Construction Trainings and Construction Labor 

(Green Jobs for Construction Engineer and crew) 


	    $80,000

Provides training for Second Year Hoophouse/Farm development.
	$80,000

(Half of workforce trained from First Year – creating sustainable and continue Green Jobs employment)

	WEI Direct Operationa Costs  


	    $10,000
	   10,000

	 WEI Indirect COSTS (10%)


	    $24,000
	  $25,450

	TOTAL PROJECT COSTS


	   $264,000
	  $279,950


