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DESCRIPTION OF THE FIRM AND THE FIRM’S QUALIFICATIONS 

Founded in 1995, the Consortium for Street Children (CSC) is a British nongovernmental organisation currently made up of 60 member organisations working with street children and children at risk of taking to the streets in 100 countries. The Consortium’s London-based Secretariat coordinates and supports its members to make a difference in the lives of vulnerable children in five key areas: Prevention and Early Intervention; Violence; HIV and AIDS; Education; and Child Participation and Empowerment. The Secretariat implements four programmes: Advocacy, Capacity Building (including a Grants Scheme), Best Practice and Research. 

CSC is affiliated with the following:
· UN Economic and Social Council (special consultative status)
· UNICEF’s Better Care Network (the CSC director is also on the advisory board)
· The UK Foreign and Commonwealth Office’s Child Rights Committee (member)
· Founding member of DFID’s Children and Youth Network
· UK Consortium on Aids and International Development (member)
· Coalition of Children Against Aids (CCABA) (member)
· Grow Up Free From Poverty  Coalition (member)
· Keeping Children Safe Coalition (member)
Qualifications:

CSC is well-placed to successfully implement this project. Within the last few years CSC has carried out the following projects and activities relevant to in child rights and child protection: 

· Trained 49 trainers from the Ethiopian Police University College (EPUC) in child rights and child protection in 2008, as well as how to investigate child abuse cases, in collaboration with UNICEF.

· Trained 42 mid-level training managers, the majority from the Ethiopian Federal Police, in child rights and child protection and how to investigate child abuse cases.

· Trained 29 street workers from 8 Ethiopian NGOs and 2 police trainers from the EPUC in 2008 on how to improve their work with street children, in collaboration with UNICEF.

· Carried out research on violence and street children worldwide, with the report, State of the World’s Street Children – Violence, launched in 2007 in the UK Parliament and in nine other countries. In Ethiopia the report was launched by the African Child Policy Forum.

· Trained nearly 1,000 Guatemalan police officers (including mid-level grades) in child protection and child rights in Guatemala City and four provinces (2006-2007). The training was carried out in Spanish. Funded by the British Foreign and Commonwealth Office (FCO).

· Trained 15 Guatemalan police instructors in child rights and child protection at the National Civil Police Training Academy in Guatemala City. The training was carried out in Spanish. (2006). Funded by the FCO.

· Adapted the Consortium’s Police Training on Child Rights & Child Protection: Lessons Learned and Manual for the Guatemalan context. This included translating the manual into “Guatemalan” Spanish. (2006)
· Developed the Police Training on Child Rights & Child Protection: Lessons Learned and Manual, which was launched in the UK Parliament in 2006. The manual is based on best practices recommended by police, street children, judges, prosecutors, and social workers in more than 40 countries.
· Co-developed Keeping Children Safe, a child protection training manuals and DVD for international organisations working in developing countries. (2006). The materials were produced by the Steering Committee of the Keeping Children Safe Coalition, which include the Consortium.
· Co-developed the Child Protection Toolkit, along with ChildHope (2006)
· Was a member of the United Nations Secretary General’s Study on Violence Against Children NGO Advisory Panel. This NGO advisory panel was formed to advise on all aspects of the establishment of the Study, provide the independent expert and study secretariat with input on the study's content, process and outcomes, encourage and facilitate broad and effective NGO involvement in the study, and help mobilize effective follow-up to the study. (2005)
· Researched juvenile justice and street children in more than 40 countries to identify best practices. The findings were published in a book entitled An Outside Chance: Street Children and Juvenile Justice – An International Perspective (2004). The report was cited by the UN’s World Report on Violence Against Children. Intensive research was carried out and separate reports were published by the Consortium on juvenile justice in:
· Kenya, 

· Pakistan, 

· Romania, 

· the Philippines,

· Nicaragua, and 

· Nigeria.

· Organised regional conferences with UNICEF on “Promoting and Protecting the Rights of Street Children.” Each Forum analysed juvenile justice and police-street children relations and came up with important recommendations. One of the forums was: “A Civil Society Forum for East and Southern Africa on Promoting and Protecting the Rights of Street Children,” 11 – 13 February, 2002 – Nairobi, Kenya. Ethiopia sent six delegates from the following organisations: Forum on Street Children (FSCE); Love for Children; Marry Joy (Aid Through Development); ANPPCAN Ethiopia; PACT-Ethiopia; and Children Aid Ethiopia.
UNDERSTANDING OF THE REQUIREMENTS FOR SERVICES, INCLUDING ASSUMPTIONS 

In its response to Ethiopia’s third periodic report (2006) on its implementation of the UN Convention on the Rights of the Child, the Committee on the Rights of the Child (CRC) expressed its deep concern at the increasing number of street children, especially in major urban centres, who are also victims of drug abuse, sexual exploitation, harassment and victimization by members of the police force. Furthermore, the Committee is concerned at the stigmatization of street children and negative attitudes in society towards them based upon their social condition.” In examining juvenile justice in Ethiopia, the Committee recommended to “Improve training programmes on relevant international standards for all professionals involved with the system of juvenile justice.”

In 2008 the Consortium for Street Children, a London-based NGO, and UNICEF entered into a Special Service Agreement (institutional contractor) to train police trainers of the Ethiopian Police University College (EPUC) in child rights and child protection, as well as how to carry out child abuse investigations. The project was implemented in partnership with the Ethiopian Police University College (EPUC). As a result, a child rights/protection training of trainers’ manual was produced in Amharic and 49 police trainers were trained over a two-week period. In turn, they are expected to train 36,000 police officers over the next three years. The course also included practical tips on how to improve training skills.

In 2009 a child rights/protection training of trainers manual for mid-level Federal Police managers was produced and 42 mid-level managers (the majority of whom were from the Federal Police) were trained. In addition, in 2009 a manual on how to investigate child abuse cases was produced and the same 42 mid-level managers were trained. 
The course was based on research CSC carried out around the world on the juvenile justice system, with a special focus on street children. The research culminated in the publication in 2004 of a book, An Outside Chance: Street Children and Juvenile Justice – An International Perspective. The research focuses on a systems approach to improving child rights and child protection within juvenile justice. CSC subsequently published a Police Training on Child Rights & Child Protection: Lessons Learned and Manual, which is based on the systemic approach. The UNICEF-funded training of Ethiopian police trainers project was based on this approach, along with valuable insights into the Ethiopian context provided by the project’s local consultant, Tsegaye Deda. The systemic approach to juvenile justice views the police as one of seven key, inter-related actors: police, judges, prosecutors, public defenders, detention officials, social workers, and community.

The overall goal of the project as it related to child rights and child protection was to reduce the incidents of harassment and victimization of street children by police through changing the attitudes and behaviour of the police toward street children.  The first step was to accomplish this with the police trainers. This was successfully carried out, judging from the participants’ positive written and oral comments at the end of the training. 

However, the police trainers stated that, without further support, they expected a positive behaviour change in no more than 10% of the 36,000 police to be trained over the next three years. In order to have a greater impact, workshop participants made recommendations for additional technical assistance in two areas: (i) support for police trainers, and (ii) support for the police in general to help them change their behaviour toward street and other vulnerable children. 

Among their recommendations were:

· Developing/implementing a baseline survey of street children regarding police behavior toward them and then carrying out periodic surveys to monitor impact of police training;

· Facilitating a three-day workshop for mid-level and senior-level police officials on managing 

· Creating posters and brochures promoting child rights and child protection;

· Delivering a 3-day follow-up workshop for the 49 police trainers who participated in the 2008 training to assess progress and jointly address challenges, also to deliver additional training on how to work with street children;

· Holding quarterly meetings of police with street children, NGOs, community, and other key stakeholders (including judges, prosecutors, etc.)
· Creating manuals and guidelines on how to increase public awareness about the protection and assistance of street children;
· Creating an NGO directory of available services/resources so police can make referrals. This directory needs to created for each region.
· Training and manuals on how to design/implement child protection projects;

· Training on how to work in partnership with NGOs, street children and the community;

· Training on how to handle street children;

· Training on how to deal with domestic violence which participants identified as a major push factor causing children to run away from home.

· Training and practical tools to affect behaviour change;

· Creating an action plan together with all the key stakeholders in the juvenile justice system, including street children, to reduce police violence against street children.
PROPOSED APPROACH, METHODOLOGY, TIMING AND OUTPUTS
The proposed three-year project will make a significant contribution to the Ethiopian Government’s reform of the criminal justice system.

The project will be firmly grounded in the UN Convention on the Rights of the Child and take place within a framework of a number of positive developments in Ethiopia, as reported by the Committee on the Rights of the Child (1 November 2006). Among them are:

· The provisions in the New Criminal Code of 2005 which criminalize harmful traditional practices and most forms of human trafficking;

· The provision in the Revised Family Code setting 18 years of age for marrying for both girls and boys;

· The adoption of a National Plan of Action for Children (2003-2010)

· The ratification of the Convention of the International Labour Organization No. 29 concerning Forced or Compulsory Labour and No.182 concerning the Prohibition and Immediate Action for the Elimination of the Worst Forms of Child Labour, both on 2 September 2003;

· The African Charter on the Rights and Welfare of the African Child on 2 October 2002.
The project focuses on (i) promoting a standardised approach throughout the juvenile justice system to child rights/protection and investigating child abuse; (ii) strengthening the management support system within the Ethiopian Federal Police that promotes child rights/protection both in the field and at the Ethiopian Police University College (EPUC); (iii) building police/community partnerships for child rights/protection; and  (iv) creating child rights/protection resource materials for police trainers and officers in the field; (v) facilitating a national street children strategy.
This systemic approach will be implemented through a partnership that includes UNICEF Ethiopia, the Ethiopian Federal Police and the Justice Organs Professional Training Centre. Key elements of the proposed project have already been discussed with representatives of the three organisations and there is agreement on the project framework outlined in this document.

The Project Purpose/Impact 
The specific purpose of the project is to support the Ethiopian Federal Police’s transformation into a law enforcement agency that routinely respects and promotes the rights of all children and proactively protects vulnerable children from abuse and neglect.
Over a three-year period the project will have the following impact:
· The number of child abuse cases prosecuted successfully increases 60% nationally by the end of Year 3 of the project.

· Reported cases of physical and psychological abuse by police as reported by street children decreases at least 40% nationally by the end of Year 3 of the project. 

· Number of children in conflict with the law who are diverted from the criminal justice system increases at least 30% nationally by the end of Year 3 of the project.

The project will achieve its purpose by: 
· Enhancing the abilities of police officers in nine regions to investigate child abuse cases by using the most up-to-date procedures available;
· Facilitating a national street children strategy;

· Strengthening police management practices and structures so that they better promote and support child rights/protection training and implementation by officers in the field;

· Piloting police/community child rights/protection partnership projects centred on existing CPUs in four regions;

· Developing and implementing a child rights/protection police training monitoring and evaluation system;

· Enhancing the abilities of juvenile justice stakeholders in nine regions to cooperate in promoting child rights/protection;

· Enhancing the effectiveness of police trainers and officers in the field by making available child rights/protection resource materials;
· Enhancing the skills of two, full-time child rights/protection training consultants.
This will be achieved by:
· Creating a child abuse intelligence gathering model;

· Facilitating courses on gathering, identifying and utilising intelligence to prevent child abuse and arrest and prosecute and convict offenders;

· Facilitating courses on evidence gathering and presentation in child abuse cases;

· Facilitating child rights/protection collaboration courses for juvenile justice stakeholders;
· Carrying out a national street children survey, which includes information on police/street children relationships;

· Gathering and analysing statistics on children in conflict and child abuse arrests, prosecution and convictions;
· Facilitating a national street children strategy;

· Assessing police management practices and structures that support child rights/protection;

· Developing and implementing an action plan to strengthen police management practices and structures;

· Provide technical assistance in implementing the action plan;

· Strengthen four CPUs to design, implement and monitor and evaluate community-based child rights/protection projects;

· Designing and publishing child rights/protection resource materials for police trainers and officers in the field;

· Developing a transfer of knowledge, skills and abilities programme for two local consultants;

· Developing trainers’ manual and training guidelines and aids (for both child protection and child abuse investigation)
· Establishing a mutually supportive partnership between the police and local NGOs working with children in conflict with the law

· Establishing post-project, web-based support to the Ethiopian Police by linkages with law enforcement officers in other parts of the world who are applying best practices in their dealings with children conflict with the law. Such linkages can take the form of mentors, accessing toolkits, manuals, answering questions and concerns by e-mail, among others.
The measurable impact will result through the achievement of the following key outputs:

1.0:  The most up-to-date methods of investigating child abuse cases are adapted by the Federal Police throughout the country.

2.0: A national street children strategy is adopted by the Ethiopian Government.

3.0: Federal Police management practices and structures that promote child rights and protection are assessed and strengthened at central and regional levels.

4.0: Police/community partnership projects centred on existing CPUs are piloted in four regions of the country.

5.0: A child rights/protection training monitoring and evaluation system is designed and implemented.

6.0: Child rights/protection courses for criminal justice stakeholders are facilitated in all regions.

7.0: Child rights/protection materials for trainers and officers in the field are designed and produced.

The objectively verifiable indicators for the outputs are as follows:

	1.0:
	· Child abuse investigation processes outlined in the training course are used regularly by officers throughout the country by the end of Year 2 of the project.

· At least 225 criminal justice stakeholders in 9 regions have been trained in child abuse investigation by the end of Year 3.



	2.0:
	· The strategy is officially adopted by the Ethiopian Government and the appropriate ministry is charged with implementing it by the middle of Year 2.


	3.0:
	· An organisational assessment is designed and carried out at national police hq, the 2 police training centres in Addis Ababa and the training centres in 8 regions to identify the management driving and restraining forces for supporting training in child rights/protection by the end of Year 1;

· A consolidated report with recommendations is prepared for the director of the Federal Police is prepared by the end of Year 1;

· The director of the Federal Police issues a directive strengthening management structures based on the consolidated report by the end of Year 1 of the project.



	4.0:
	· Police/community partnerships established in 4 regions of Ethiopia by the end of the project’s 1st year;

· 4 communities recognise their local CPUs as leaders in promoting child rights/protection by the end of the project’s 2nd year.

· 4 pilot community child rights/protection projects have been successfully completed by the end of the project’s 3rd year;



	5.0:
	· EPUC institutionalises the M&E system in all 9 regions by the end of Year 2;

· The following baseline information is gathered and analysed b y the end of the project’s 1st year: 

a) Survey of police/street children relationships in each of the 9 regions;

b) Annual statistics re children in conflict with the law in each of the 9 regions;

c) Annual statistics re child abuse cases successfully prosecuted in each of the 9 regions.

d) Annual statistics re number of police officers trained in child rights/protection.

e) Annual statistics re number of police officers trained in how to investigate child abuse cases



	6.0: 
	· At least 90 police trainers/managers are interviewed in all 9 regions to assess progress by the end of Year 2;
· Mentoring & individual training is offered on-site to 90 police trainers/managers to address challenges in each of the 9 regions by the end of the project’s 3rd year;
· At least 225 police trainers, judges, prosecutors, staff from local NGOs and other key stakeholders from the criminal justice system are trained in child rights/protection by the end of the project’s 3rd year.


	7.0:
	· A national poster design contest re child rights is organised by police for children over a 3-month period, with the winner receiving a cash prize by the end of Year 1;

· 10,000 copies of the winning poster are printed in local languages and distributed within each of the 9 regions by the end of Year 1;

· A brochure promoting child rights/protection is designed for police, translated from English into major local languages and distributed on CDs to police in each of the 9 regions by the end of Year 1;

· 10,000 brochures promoting child rights/protection are printed from the CDs in each of the 9 regions by the end of Year 1;
· 5,000 copies of child rights/child protection field manuals for officers are printed by the end of Year 1;

· 5,000 copies of child rights/child protection resource directories are printed by the end of Year 1.



To carry out this project, the following personnel will be needed: a project coordinator/lead trainer; a project liaison officer; a child abuse investigation consultant; an organisation development consultant; and two local training consultants; interpreters for the training workshops; office space (ideally within the EPC or UNICEF); access to a computer; access to a printer; access to Internet; training rooms (ideally at the EPUC centres); and training materials (flipcharts, markers, flipchart stand, masking tape, screen for DVD showings). 

Key Assumptions:

In designing and implementing this project with UNICEF and the Ethiopian Police, CSC would take into consideration a number of key assumptions and lessons learned, based on its extensive research of children in conflict with the law in numerous countries and its practical experience in delivering police training in child rights and child protection in Guatemala:

· That child rights and child protection are a Federal Police priority;
· That Federal Police leadership is committed to improving management practices that promote and protect the rights of children;
· That UNICEF will pay the costs of the workshops (local transportation and accommodation of participants; meals and snacks; materials such as markers, flipchart papers, masking tape, etc.; and photocopying);
· That UNICEF will pay the costs of translation of documents, manuals and other printed material;
· That police training is only one part of an overall, holistic strategy which is needed to improve police attitudes and practice in relation to child rights and child protection. Other elements may include:

· Training of other actors in the juvenile justice system (lawyers, judges, prosecutors, defenders, social workers, probation officers, detention centre staff, etc.)

· Lobbying to bring national legislation in line with international standards

· Advocacy to ensure child rights and child protection practices are officially incorporated into police – and other professions’ – initial and in-service training curricula to ensure that training is replicable, sustainable and consistent

· Advocacy and awareness raising among police station commanders to ensure sustainability of, and support for, skills learned during training

· Advocacy for monitoring to ensure that standards are being implemented in practice

· Advocacy with local and national governments to allocate adequate resources to the establishment, training and functioning of specialised child protection units in the police

· Lobbying for a better gender balance in police recruitment

· That each child a police officer encounters – either as victim or perpetrator -- is unique and requires an individualised approach;

· That police interventions should take into count the concept of choices, limited choices, and non-choices available to children;

· That the role of the community is essential in police work;

· That there needs to be a better understanding of, and respect for, children’s resiliency and their peer relationships.

· That when an organisation’s staff increase their knowledge and improve their skills and abilities (KSAs) -- human resource development -- changes may need to be made in other parts of the organisation’s subsystems (e.g., management, information technology, etc.) in order to sustain the new KSAs.

· That in order for police to sustain their new knowledge, skills and attitudes, they will need post-training cooperation from local, child rights-focused nongovernmental organisations (NGOs)

· That a transfer of knowledge, skills and abilities in a project such as this is a two-way street, and that expatriate project staff will also be expected to learn from their Ethiopian counterparts.

· That the key principles of child protection in Save the Children’s draft “Training Manual on Child Protection” are similar to those in Keeping Children Safe: A Toolkit for Child Protection, which was developed by 11 international organisations, including Save the Children and the Consortium for Street Children (UK). This means that the manual is firmly grounded in the UN Convention on the Rights of the Child.
Project Monitoring & Evaluation 
Monitoring and evaluation are key inputs for the proper implementation of any project. It is, therefore, necessary that the activities of this project be monitored and evaluated at various levels. The following table lays out what will be monitored.

	Areas
	Thrust
	Methods and Tools
	Responsible

	Implementation processes and intermediate outputs and outcomes
	Monitoring would focus on answering four basic questions:

1. Are planned project activities being implemented on schedule and within budget?

2. What (if any) is causing delays or unexpected results:

3. Are there any changes happening that would revise/modify original plans?

4. Are the interventions relevant/appropriate to the trainees?
	· Expenditure tracking

· Service delivery assessments

· Feedback surveys


	Consortium Administrator

in co-operation with:

· Project Coordinator
· Project Liaison Officer



	Outcomes and Impacts
	· Tracking changes in knowledge, skills, abilities and attitudes of trainees and to make adaptations based on findings.
	· Participatory Monitoring and Evaluation (PME)

· Pre and post training surveys
	· CSC, involving all key stakeholders


To ensure that the project’s impact is measurable, the following baseline information will be gathered at the beginning of the project:
a) Survey of police/street children relationships in each of the 9 regions;

b) Annual statistics re children in conflict with the law in each of the 9 regions;

c) Annual statistics re child abuse cases successfully prosecuted in each of the 9 regions.

d) Annual statistics re number of police officers trained in child rights/protection.

e) Annual statistics re number of police officers trained in how to investigate child abuse cases
The information will be gathered again and analysed at the end of Year 2 and Year 3 of the project. 

A mid-term evaluation will be carried out in month 18 by an external evaluator. The final evaluation will also be carried out by an external evaluator toward the end of the 36-month project.
Training Monitoring and Evaluation

In addition to the monitoring and evaluation of the entire project, the training itself needs to specifically monitored and evaluated. This will be done as follows:

Monitoring of Training Courses

· Trainers meet together with representatives of the participants at the end of each session/day to discuss and to document how the sessions went, which activities were especially successful or unsuccessful, what changes can be made to materials, presentation style, what needs to be revised, etc.

· Participants draw a large happy face on one side of a piece of paper/card and an unhappy face on the other. At certain times during the session, the facilitator encourages the participants to hold up their pieces of paper to indicate whether or not they are happy with an activity/whether or not they have understood a presentation. This can be adapted in many ways. This would be presented as a fun feedback.

· Brief surveys of participants are carried out at the beginning of each course and repeated at the end to measure knowledge acquired and skills and abilities gained.

Evaluation of Training Course

· (Informal Approach) Trainers facilitate verbal feedback at the end of the training course relating to the specific topics covered, the materials and approaches used, the facilitation style, the balance between presentation of information and practical sessions, etc. The numbers of participants in agreement with specific perspectives can be assessed and recorded.
· (Formal Approach) In addition – or alternately – to the informal evaluation, a training evaluation questionnaire can be completed by all participants individually at the beginning of the course and again at the end of the course. They can remain anonymous to encourage participants to freely express their views.

INITIAL DRAFT WORKPLAN 
	Tasks
	Responsible 

	Time-Frame
   YR         MONTH
	Methodology
	Outputs
	M/E

	Project Start-Up
	Project Coordinator/ UNICEF Ethiopia 
	1
	1
	Meeting;

Sign Contract
	Contract signed; team established; 
	Contract

	Gather baseline information
	Project Liaison Officer
	1
	1-6
	Surveys; statistical analysis
	27 persons trained;

Baseline information gathered
	Reports

	Hold press conference re survey/stats results
	EPUC
	1
	7
	Press conference
	Media coverage
	News reports

	Write training manuals
	Project Coordinator
	1
	2-12
	Design/write modules
	9 training manuals written
	Written manuals

	Translate manuals
	EPUC
	1
	3-12
	Translate
	9 training manuals translated
	Translat-ed manuals

	Design training M&E system
	Local Consultant
	1
	2
	Write a document
	Written M&E system
	Docu-ment

	Design/write child rights/protection resource materials
	Project Liaison Officer
	1
	2-12
	Design/printing/poster contest
	Child rights poster; child protection poster; brochure for police; resource directory; field manual
	Printed/published materials

	Create intelligence gathering model
	Child Abuse Investigation Consultant
	1
	2
	Write a document
	Written model
	Docu-ment

	Translate model
	EPUC
	1
	3
	Translate
	Written translation
	Docu-ment

	Facilitate intelligence gathering course in 9 regions
	Child Abuse Investigation Consultant
	1
	4-6
	Training workshop
	135 police officers trained
	Work-shop evalua-tions

	Facilitate pilot project #1,2,3,4 workshop 1
	Project Coordinator
	1
	4-5
	Training workshop
	100 police and community stakeholders trained in participatory learning and action
	Work-shop evalua-tions

	Assess police management practices/structures in 9 regions
	Organisation Development Consultant
	1
	4-6
	Participatory assessments
	Written assessment of Federal Police hq; 2 EPUC training centres in Addis and 8 regional training centres
	Report

	Facilitate evidence gathering course in 9 regions
	Child Abuse Investigation Consultant
	1
	10-12
	Training workshop
	135 police officers trained
	Work-shop evalua-tions

	Facilitate pilot project #1,2,3,4 workshop 2
	Project Coordinator
	1
	8-9
	Training workshop
	100 police and community stakeholders trained in participatory learning and action
	Work-shop evalua-tions

	Facilitate pilot project #1,2,3,4 workshop 3
	Project Coordinator
	3
	1
	Training workshop
	100 police and community stakeholders trained in participatory learning and action
	Work-shop evalua-tions

	Design OD action plan
	Organisation Development Consultant
	1
	9
	Write plan
	Written plan
	Docu-ment

	Facilitate a child abuse investigation course for stakeholders in 9 regions
	Child Abuse Investigation Consultant
	2
	3
	Training workshop
	135 stakeholders trained
	Work- shop evalua-tions

	Provide OD technical assistance
	Organisation Development Consultant
	2-3
	1-12
	On-site support as well as online
	Improved procedures/structures
	Reports

	Facilitate a child rights/protection course for stakeholders in 9 regions
	Project Coordinator
	2
	3-4
	Training workshop
	135 stakeholders trained
	Work-shop evlua- tions

	Repeat surveys and gather stats.
	Project Liaison Officer
	2
	2
	Surveys; statistical analysis
	Information gathered
	Reports

	Facilitate street children strategy conference
	Project Coordinator
	3
	1
	Large group facilitation (200 participants)
	National strategy for street children
	Written strategy

	Provide conference follow-up technical assistance
	Project Coordinator
	3
	1-12
	Review of draft strategy.
	Written advice for improving strategy.
	Emails; docu-ment

	Facilitate pilot project 1,2,3,4 workshop 4-5-6
	Project Coordinator
	3
	5
	Training workshops
	100 stakeholders trained in project cycle
	Work- shop evalua-tions

	Pilot project press conference
	Project Liaison Officer
	2
	5
	Press conference
	Media coverage
	News reports

	Monitor and evaluate OD action plan implementation
	Organisation Development Consultant
	2-3
	1-12
	Emails; document reviews; onsite consultation
	Improved manage-ment procedures/structures
	Reports

	Implement pilot projects 1,2,3,4
	Project Coordinator
	3
	5--(
	Community based activities
	Child rights/protection projects implemented locally
	Reports

	Mid-Term Project Evaluation
	External Evaluator
	2
	6
	Onsite visits/inter-views/review of documents
	Written evaluation
	Report

	Repeat surveys and gather stats.
	Project Liaison Officer
	3
	10
	Surveys; statistical analysis
	Information gathered
	Reports

	End of project evaluation 
	External evaluator
	3
	11
	Onsite visits/inter-views/review of documents
	Written evaluation
	Report


PROPOSED TEAM STRUCTURE 

	Function
	Name
	Nationality
	UK/Ethiopia
	Work Tasks
	Full Time (FT)/Part Time (PT)

	Project Coordinator/Lead Trainer
	Alexander Dressler
	German
	UK
	Supervise project; write manuals;facilitate workshops; facilitate large group conference
	PT

	Project Liaison Officer
	Patrick Shanahan
	British
	Ethiopia
	Liaise with UNICEF, Ethiopia staff and UK staff; supervise surveys; press conferences
	PT

	Local Training Consultant 
	
	Ethiopian
	Ethiopia
	Develop training M&E system; support training workshops.
	PT

	Local Police Consultant
	TBA
	Ethiopian
	Ethiopia
	Support logistics; training workshops; liaise with police leadership
	PT

	Child Abuse Investigation Consultant
	Alison McCausland
	British
	UK
	Write manuals; facilitate workshops; develop intelligence gathering model; support pilot projects
	

	Organisation Development Consultant
	Samir Sharma
	British
	UK
	Assess police management procedures/
Structures re child rights and protection/provide technical assistance.
	PT


Organogram






Pro






BUDGET

PERSONNEL:

Project Coordinator/Lead Trainer

$800/day x 239 days = 







$191,200

Project Liaison Officer

$800/day x 120 days =







  $96,000

Child Abuse Investigation Consultant

$800/day x 162 days = 






            $129,600 

Organisation Development Consultant

$800/day x 72 days = 








  $57,600 

Local Training Consultant

$200/day x 185 days =







  $37,000

Local Police Consultant

$200/day x 72 days = 








  $14,400

Surveys and Statistical Analysis Consultant

$500/day x 45 days = 








  $22,500

Local Pilot Project Managers

$100/month x 4 managers x 36 months = 





  $14,400

TOTAL PERSONNEL







$371,091

INTERNATIONAL TRAVEL/ACCOMMODATION

20 flights @ $1,000 ea. =







  $20,000

451 days accommodation @ $96/day = 
                                           

  $43,296

TOTAL INTERNATIONAL TRAVEL/ACCOMMODATION


              $63,296

LOCAL TRANSPORTATION







  $20,600

POLICE/COMMUNITY PILOT PROJECTS

$20,000/ project x 4 projects =






  $80,000

TOTAL POLICE/COMMUNITY PILOT PROJECTS



              $80,000

TRAINING WORKSHOPS







               N/A

NATIONAL STREET CHILDREN CONFERENCE

4-day conference for 200 participants =





   $36,000

TOTAL NATIONAL STREET CHILDREN CONFERENCE


               $36,000

PUBLICATIONS









   $40,000
10,000 child rights/protection posters

10,000 child rights brochures

5,000 child rights/protection field manuals

5,000 child rights/protection resource directories
TOTAL PUBLICATIONS







   $40,000

SUBTOTAL









$610,987

5% Administrative Cost







  $30,549
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Training Consultant #1


Ethiopia





Police Consultant #2


Ethiopia





End of Project External Evaluator





Child Abuse Investigation Consultant


UK





Organisation Development Consultant


UK





Mid-Term External Evaluator





UNICEF Ethiopia








� Responsibilities include overall project coordination, writing training manuals, writing police field manual, writing police resource manual, facilitating training workshops, and facilitating the national street children conference


� Includes hotel room @ $75/day and two meals per day





� Includes flights within Ethiopia and car/driver charges


� It is assumed that UNICEF Ethiopia will pay per diems, accommodation, and transportations costs for workshop participants as was done with similar workshops in 2008-2009. It is also assumed that EPUC will provide the venues in Addis Ababa and in the regions


� The figure includes transportation and accommodation and venue costs in Addis Ababa for approximately 200 participants


� Ideally, every field officer should have a copy of a field manual and child rights resource directory. But this may not be practical because of costs. Further discussions should be held regarding this.





