1.0
PROJECT TITLE:

Caring for Grandmothers and Orphaned Children
2.0
NAME OF GROUP REQUESTING FOR FUNDS:
The Group presenting this request for funding is called: THE LITTLE SHOULDERS EDUCATION TRUST (LITSHED), registered under the Directorate of Gender and Community Service, Jinja District Local Government. Registration No. 120810.

3.0
MISSION/VISION OF THE ORGANISATION:

The Little shoulders Education Trust (LITSHED) is an indigenous child welfare organisation based in Jinja – Uganda.  If focuses primarily and intensively on the social, health and educational development of children.  Overall, it seeks to focus on the needs of children at every development age and to create a community of self-reliant families supportive to the healthy growth of poor children.


The idea was developed as a result of the impact of HIV/AIDS scourge which burned through villages and villages across Uganda, left hundreds of thousands of orphans and forced untold thousands of older parents to bury their sons and daughters in the prime of life.  AIDS has left many families in Uganda with the burden of taking care of several orphans on top of their own children.  The scourge has left more than 1,200,000 Ugandans dead.  This is a population of a whole district wiped out. More that 1.5 million people today live with AIDS.  Of the total number of about 2.5 million orphans in Uganda, AIDS alone accounts for more than 1.7 million.
So, in 2003 after attending another funeral a group of us started brainstorming on ways we could make a change.  We decided to start a charity that would address and support; orphans, grandmothers caring for orphans, Children’s Rights and gaps in education of HIV/AIDS.  We began to put in place a frame work that has become The Little Shoulders Education Trust.
We have undertaken HIV outreach services in the community that combine HIV Education, sensitization, free HIV testing and facilitating access to treatment, care and support. However, we have been able to do this in collaboration with other partners.
We network with the AIDS Support Organisation (TASO) and AIDS Information Centre, Uganda (AIC).  

On several occasions TASO has provided us with facilitators/Counsellors and their drama group to help with the sensitization of local village through drama and testimonies.  While AIC helps us by providing free HIV testing to the villages we guide them.  So far, we have done some work in 10 villages and have reached out to more than 1,000 people encouraging them to take an HIV test to know their sero-status as a strategy to prevent future children from being orphaned to HIV/AIDS.  In each village we work with both men and women, and ask what their problems are.  This is the basis on which projects are set up.
Through this piece of work which involves carrying out village needs assessment.  We identified over 350 orphaned children ages 5 to 18 in dire need of care and support, and 120 grandmothers were found with the burden of taking the role of caring for their orphaned grandchildren- both age groups with greatest need of health care.
4.0
OBJECTIVES:

The project being proposed is multi-pronged, set up with a mission to reach out not only to the children that are destitute but also to provide support services to individual grandmothers who have caring and support roles, promoting better care and upbringing of children.  
The objectives which the project seeks to achieve are:
Objective 1:
To strengthen the capacity of grandmothers in providing care to the children.
Through the needs assessment, we found a lot of children being looked after by their grandparents (If they are lucky) or more likely once grandparent, the reason for this is usually that both parents died from HIV or in some cases one parent died and the other just abandoned them with their grandparents.  However, what we saw was horrific.  The children live in appalling conditions without the basics of life every child has a right to expect.
The majority of the children we have seen have 1 or 2 sets of cloths (which are usually in terrible state), have no form of bedding (they sleep on old potato sacks and use the same as a blanket) and only receive one meal a day.  They hardily go to school because of lack of fees and other facilities that can support their schooling and have no where to turn for help so that they can access education. 
We can across 120 households headed by grandmothers and generally the homes are substandard as measured by safety, convenience and protection against hazards to health. Financial strains are evident.
 Therefore, it is the intent of this objective to create a fund from where grandmothers can get seed grant to implement an income generating activity within their capabilities and improve livelihood support for the orphaned children under their care. 
Through this objective we also intend to undertake home-based child care services which include provision of medical care and support, mosquito nets, mattresses, blankets and cloths.
Object 2:
To promote the education of both primary school age children and secondary school students currently finding hardships or not attending school due to the impoverished state of their care givers or guardians:
The needs assessment recognised that these children face a future in which they are far less likely than other children to get a good education or adequate health care.  The odds are that they will not live up to their full potential if there is no program intervention to support them.
Although free primary education is becoming a reality in Uganda, through the on-going  Universal Primary Education Program UPE (which offers free education to children of primary school going age, including orphans), the UPE program only provides tuition fees.  This means that parents or guardians must come up with funding for other school requirements such as school uniforms, books and school meals.
Moreover, in a large number of schools, Parents and Teachers’ Associations (PTAs) and School Management Committees have imposed additional fees in order to meet school needs not provided by the UPE program.  It is expensive for many widows and grandmothers to pay these additional fees because they simply do not have this money.  This has left many orphans especially girls unable to attend school.  Even those who are attending school their continued attendance is precarious because they can lack scholastic materials and proper school uniforms.

One other consequence is that once primary education is complete, the door of opportunity closes for children who come from impoverished families.  Children are left with little to do – no job skills and no prospects to continue school.  Access to vocational training is equally challenging.
Therefore, under this objective we intend to enhance school readiness for primary and post-primary learning, and to provide vocational training opportunities for those who cannot go back to school to acquire life skills for sustainable livelihoods. The priority is affirmative action toward the promotion of girl child education.
It is the intent of this objective to provide child sponsorship by covering those expenses associated with the child’s education.  Things such as”

1.
School tuition fees.

2.
Textbook and other supplies.

3.
School Uniforms and other appropriate clothing.

5.0
PROJECT ACTIVITIES:


The activities to be carried out in support of the stated objectives include the following:


a)
Procurement of scholastic materials.

b)
Purchase and distribution of uniforms.


c)
Purchase and distribution of shoes.


d)
Paying school fees.


e)
Home-based childcare.

f)
Support to grandmothers through income generating activities.

g)
Conducting training sessions on positive living.


h)
Purchase, distribution of vegetable seeds.


i)
Training women how to make micro-gardens.
6.0
TIME FRAME:
The project implementation schedule shall take a span of one year and categorised as follows:
	No
	Activity
	Time Frame

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1.
	Purchase of scholastics, uniforms and shoes
	X
	
	
	
	
	
	
	
	
	
	
	

	2.
	Distribution of scholastics, uniforms and shoes
	X
	
	
	
	
	
	
	
	
	
	
	

	3.
	Paying schools fees
	X
	
	
	
	
	
	
	
	
	
	
	

	4.
	Home-based childcare
	
	
	
	X
	
	
	
	X
	
	
	
	X


7.0
RESULTS:


The anticipated results include:

a)
Uninterrupted schooling for poor children who would otherwise not be afforded the opportunity to attend school.

b)
Sustainable childcare by grandmothers.

c)
Positive living – People tested positive for HIV encouraged to accept the situation and have the opportunity to get into treatment sooner.  Thus, increasing the livelihood hat they can manage their health better and asked not to spread the virus to the uninfected people.

8.0
BUDGET:

Exchange rate US $  = 1,700 Uganda Shillings

Objective 1:  Grandmothers 
	No
	Objective
	 $
	U.SHS
	CDN %
	USHS

	1.
	To support 120 households headed by grandmothers to be in position to generate income to improve livelihood support for orphans under their case.
a)   $ 100 provides a collateral free loan for 1 grandmother to implement an income generating activity.


	12,000
	20,400,000
	
	

	2
	To support the schooling of 120 children with school fees, scholastic materials, meals, uniforms, shoes and other supplies:
a)   $ 30 can support 1 primary pupil a term/ school fees exercise books, pens, toilet paper, uniforms, shoes, meals, etc)  60 pupils x US $ 30 x 3 terms.
b)   $ 100 can support / Senior secondary student a term (school fees, exercise books, pens, uniforms, shoes, math sets, etc.) 

30 students x US $ 100 x 3 terms.
c)  $ 60 can support 1 child for technical education 

30 children x US $ 60 x 3 terms


	5,400

9,000

5.400
	9,180,000

15,300,000
9,180,000
	
	

	3.
	HIV Prevention Training: eight 1 day workshops, 15 participants at each workshop.
a)  Expenses for 2 facilitators.

b)  Meals for 120 participants

c)  Transport for 120 participants

d)  Venue hire

e)  Notebooks for 120 participants: 1pkt of markers and 12 packets of pens.

	500

500

353

-

100


	850,000

850,000

600,000

-

170,000


	240
	408,000

	5.
	Administration: including stationery, printing.
· Computer & Printer

· Monthly allowance for project staff
	350

650

4,000
	595,000

1.105,000

6,800,000
	
	

	
	TOTAL
	34,281
	58,271,600
	387
	657,900


10.0. MONITORING AND EVALUATION:
The organization will design forms to help in capturing data and for monitoring and evaluation. For instance the information to be captured includes:
· Location of beneficiary household

· Name of person heading the household

· Family history

· Number of children / orphans living in the household

· Age and gender of each child

· Education level of each child

· Household source of income

· Health status of people in the household
· Pressing needs

Another form to be used during implementation of the project shall include:

· Date of visit to each household being assisted

· Kind of assistance provided

· Problems faced by the caregivers

· Children attending school

· The type of income generating activity being implemented in each household

· Children having something decent to put on and to sleep on

· Households having enough food to feed the children

