A Global Connections and Exchange Proposal

Uniting Uganda, Zambia, South Africa

and the United States
1. Vision

Partners Across The Ocean will build an international school partnership network between high schools on two continents, representing Uganda, Zambia, South Africa and the United States. Students and teachers will interact via the internet to share stories, exchange information, and discuss teaching or learning activities as well as to collaborate on mutual projects; under the theme of social justice.

Goals and Objectives

1. By October of 2010, we will create a partnership network between students and educators in four countries that enriches the teaching and learning of all participants.

Measurable Objective: To develop communication between participants of all partner schools and organizations.

2. By December of 2010, we will improve the knowledge and skills of the participants in the use of technology resources for teaching and learning.

Measurable Objective: To provide technology training by local technology professionals and/or local education officials.

Measurable Objective: To upgrade computer capabilities and high-speed internet connection where needed.

3. By March of 2011, we will allow all participants to see new opportunities to collaborate on their shared values with people of all religions, genders, ethnic groups, socio-economic levels, and national origins; making true “World Citizens” of all participants.

Measurable Objective: To allow communication between participants, collaboration on projects and completion of the exchange.

4. By June of 2011, we will extend to students the resources, knowledge and capacity to create meaningful and lasting change in their own communities. 

Measurable Objective:  To design community service projects that improves the level of social justice in our partner communities. 

2. Participating Organizations and Schools
Country Program Overviews
Africa

South Africa’s Gift

	Project
	Key Contacts
	Schools
	NGO Partner
	Rotary Club Support

	South Africa’s Gift

Khayelitsha

Cape Town

South Africa
	Varkey George

Wayne Blauw


	After school setting at SHAWCO. The following secondary schools participate:

· Masiyile 

· Luhlaza

· Manyano

· Thembilihe

· Bulumko

· Iqhayiya

· Siphamandla
· Zola

· Khanyalethu

· Hector Peterson
	SHAWCO

Western Cape Education Department

Western Cape Education Foundation 
	Somerset West 

 Helderberg Basin Sunrise Club


The major initiatives in South Africa’s Gift would allow:

a. Provision of a Project Instructor—we will assume a share of SHAWCO’s current project facilitators’ salary. ($5,000)
b. Provision of a small technology budget ($2,000) and office administration budget ($300).
c. Provision of a training allowance-technology literacy and cross-cultural communication as needed. ($750)
d. Provision of internet access— ($900)
e. Provision of class sets of literature novels that outline many of the conditions and histories of the four nations. 

f. Learner access to “Social Justice” small grant project budget. As the students communicate they will discuss and develop social justice related projects. They would then apply for funds from a budget. As much student leadership as possible would be preferred. 
g. Teachers in the ten secondary schools would have access to the “Global Connections” small grants for classroom materials. ($6,000)
h. Hosting of one American educator and four students for one week in February. Assistance with work space, tours and speaking events will be provided. The learners from both nations would engage in a community service project during that time that was mutually developed during on-line communication. 

i. SHAWCO would assist PATO in selecting one South African Educator and approximately three learners who would travel to the United States for a three week exchange in May 2011.

Zambia’s Hope

	Project Name
	Key Contact
	Schools
	NGO Partner
	Rotary Club Partner

	Zambia’s Hope

Lusaka 

Zambia
	Oliver Barry
	After school setting at the Kucetekela Foundation. The following secondary schools participate:

· Leopards Hill

· Ibex Hill

· Chalo Trust School
	Kucetekela Foundation
	Rotary Club of Lusaka


The major initiatives in Zambia’s Hope would allow:

a. Provision of a Project Instructor—will be split between the KF and the three schools ($5,000)

b. Provision of a small technology budget. ($2,000) and office administration budget ($300).
c. Provision of a training allowance-technology literacy and cross-cultural communication as needed.($750)
d. Provision of internet access. ($2,000)
e. Provision of class sets of literature novels that outline many of the conditions and histories of the four nations. 

f. Learner access to “Social Justice” small grant project budget. 
j. Teachers in the three secondary schools would have access to the “Global Connections” small grants for classroom materials. ($6,000)
g. Hosting of one American educator and four students for one week in February. 

h. Kucetekela would assist PATO in selecting one Zambian Educator and approximately three learners who would travel to the United States for a three week exchange in May 2011.

Uganda’s Future
	Project
	Key Contacts
	School
	NGO Partner
	Rotary Club Support

	Uganda’s Future

Rakia District

Southern Uganda
	Father Joseph Kato, Superintendent of Schools

Headmaster George Sozi
	St. Andrews Matale Secondary School
	Family Development Support 

Initiative
	Rotary Club of Masaka


The major initiatives in Uganda’s Future would allow:

a. Provision of a Project Instructor. ($5,000)
b. The hiring of an additional teacher, thereby allowing additional resources and time for the GCE project. ($7,000)
c. Provision of a technology budget. Including a server ($1,000) and approximately eleven additional computer units ($7,500)
d. Provision of a small administrative budget. ($300)
e. Provision of a training allowance-technology literacy and cross-cultural communication as needed. ($1,000)
f. Provision of internet access. ($2,000)
g. Provision of class sets of literature novels that outline many of the conditions and histories of the four nations. 

h. Provision of learner access to the “Social Justice” small grant project budget. 
k. Teachers in all secondary schools in the Rakia district would have access to the “Global Connections” small grants for classroom materials. ($6,000)
i. Hosting of one American educator and four students for one week in February. 

j. All partners would assist PATO in selecting one Ugandan Educator and approximately three learners who would travel to the United States for a three week exchange in May 2011.
United States

	Title
	Key Contacts
	Schools
	NGO Host
	Rotary Club Support

	America Gives

Lake County Illinois

USA
	Andrew Gomez

Lusanda Mayikana
	Zion-Benton Township High School
SHADES Club 

Lake Forrest Academy

Cultural Diversity Club
	Partners Across The Ocean
	Illinois Beach Sunrise Rotary Club


Work Plan Timeline

· 15 August 2010 Finalize all roles and expectations for member organizations as well as schools

· 1 September 2010 Student communication begins, shipment of class sets of reading novels to each country

· 30 September 2010 Cross-culture training completed DVD’s distributed

· 1 November 2010 Student projects may begin
· 15-19 November 2010 International Education Week-activities conducted
· 17 January 2011 Martin Luther King Day Event in USA

· 15 February 2011 Exchange participants selected and orientation begins
· 10-31 March 2011 America to Africa Exchange
· 26 (TBD) April 2011 Global Youth Service Day-activities conducted 
· 1-22 May 2011 Africa to America Exchange
· 15 June 2011 Collaborative book organized
· 1 August 2011 Culminating activities and evaluation surveys completed

· 31 August 2011 All requirements and reports completed and submitted
