Creating a Loan Fund for 50 Women in Zimbabwe
Background, Proposal and Budget

Credit Against Poverty (CAP) is an off-shoot of the Zimbabwe Unemployment Benefit Fund (ZUBF), which was founded in December 1992 in a bid to create employment opportunities for school drop-outs. The CAP program was initiated in 1994 when the founder of ZUBF, by virtue of his being an Ashoka Fellow, had the opportunity to interact with the founder of the Grameen Bank, Professor Mohammad Yunus. This contact culminated in an agreement between Grameen Bank and ZUBF to provide seed money and training for program start up of a replication of the Grameen system of credit extension. CAP was officially registered and launched in 1996 and has been operating as a separate organization since 1997. Through continued institutional capacitation, CAP has put together a vibrant and active board of directors and has reviewed its financial and administrative systems. CAP is currently registered as a Trust.
Since its inception in 1996, CAP has been mostly providing micro-credit and training services. The CAP program is however is buttressed by the training and HIV/AIDS integration aspects.  
1) Credit Extension

CAP provides new and repeat loans to micro-enterprises, of which, at least 95% are women-owned or managed. The majority of CAP’s clients are situated in the rural areas. 

2) Training Business Advisory Services

All of CAP’s potential clients have to undergo basic business training - leadership, budgeting, costing, marketing, buying and pricing. CAP officers also help potential clients to assess their own businesses to see whether they really do need loans or the enterprise only needs to convert some of its assets into cash. The aim is to equip potential clients with the basic business skills and make them better clients for CAP.  

3) HIV/AIDS Integration (counseling)

CAP officers have received some training on how to handle cases of suspected or admitted HIV/AIDS positive status among clients. This involves reaction, counseling and training of other clients.  CAP works to provide clients with a viable economic alternatives in order to disengage them from risky living. Where an active client has been infected, CAP actively engages the other members of the family in the micro-enterprise so that the family will have a better coping mechanism of having an infected family member. 
CAP currently has a revolving loan fund of $11,000 and gives out approximately 110 loans each year.  Considering Zimbabwe’s currently crisis, CAP would like to expand the fund to $16,000 to be able to give out 50 more loans each year. 

Project Budget:

    Revolving Loan Fund for 50 $100 Loans



$5,000
    Insurance







     275
    IDEX and CAP Administration Costs


    
     264
    GlobalGiving.com Fee





     528









$6,067
