  

	Title 
	Scholarship for the Infantile christian Student of underprivileged sweeper colony  - SISU            

	Location 
	Country : Bangladesh Region : Chaklapara village of Lohagara Upazila of Narail district , adjacent to the Antiakhia Bapist church . 

	Duration of the action 
	12 months 

	Amount requested 
	US $ 8000 

	Goal 
	To ensure education facility of underprivileged christian student to bring them into mainstream of society. Because the target group are deprived and hard core poor community 
  

  

  

	Objectives 
	- To provide the target group with monthly stipend . 
- To provide the targeted children with notorious food 
-  To provide the target group with educational accessories. 

	Target group(s)[1] 
	The target groups are 25 underprivileged christian students of neglected sweeper colony / slum. The family of targeted group are living under hard core poverty line, most of the family earns less than 1 dollar in a day ; 70% of the income is spent for purchase of food . The targeted group is enrolled with a local community school but they are deprived from cloth, nutrious food, educational accessories and conveyance because of such reason drop out rate is more than 60 % at primary level. The dropped out are going to work station and other inhuman works to lead their life. 

	  
	  

	Estimated results 
	 The education facility of all the 25 students will be ensured. 

 The indispensable nutrition of growing children will be available. 
  The initiative will encourage the entire guardian and others to continue education. 
  

	Activities 
	Activity  1: Monthly stipend 
A monthly allowance will be given to the targeted 25 student , incase of distibuting this amount the plan is here asunder : 19 student of class one will be provided with $ 8 per month per head , 2 student of class four and 4 student of class two will be provided with $ 8 per month per head . The student are advice to spent those amount for tution fee, conveyance ,umbrella , medicine , recreation and other educational purpose . The amount also ensure their food security , their parents will not creat any pressure on them to go to work / make earnings . So, the stipend will work as the shield of the targeted group . 
Activity  2: Providing dress 
The entire 25 student will be provided with the dress for two times during the project period. All the family of targeted group is living under extreme poverty line so they have no ability to buy dress for their children. Therefore, providing the dress will meet their basic need, which contributes to continue education smoothly. This activity will be taken place 1st to 2nd and 7th to 8th month of the project period. 
Activity  3: Educational accessories 
The entire 25 student will be provided with educational accessories like bag, pencil, notebook etc. All the family of targeted group is living under extreme poverty line so they have no ability to buy accessories for their children. Therefore, providing the accessories will contribute to continue education smoothly. This activity will be take place 1st to 2nd month of the project period. 
Activity  4: Nutritious food for children 
All the family of target group earns less than $ 1 in day , about 75 % of their earning is spend for buy food . The target group is taking only 1800 Kcal. in a day against 2122 Kcal., so they are suffering from malnutrition how they will continue education . To remove this problem we like to provide 1 snacks and lunch in every day at their home . The food package will include ingrtedient meat,fish , rice , vegetables and others . 
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	Methodology 
  
	BIRD will follow an innovative and harmonized strategy in implementing the project activities. Strategies and methodologies that will be followed for proper implementation the project are described in this section. 

                   The project will be implemented under the close monitoring and supervision of the Executive Director of BIRD and the Pastor of Antiokhiya Baptist church. 
                   The Scholarship will be given to the students those who are enrolled in different school if the existing schooling is not fit for them BIRD will operate special one. 
                   To ensure the appropriate use of the stipend money monitoring will be continued. 
                   In case of providing educational accessories the phenomena of Baptist church will come in consideration, the logo of WDRC will be printed. 
                  In case of education, the Christian religious value will be pursue / followed. 
  

  

	Monitoring , Evaluation and Reporting 
	To implement the Project activities successfully, it is of course necessary to monitor and supervise the project very closely. Project will be monitored and supervised as per monitoring and supervision system of BIRD. The Executive Director will very closely monitor and supervise the activities. 
 BIRD will prepare and submit the following reports data and other documents 
1. Monthly activity report by field office to head office 

2. Annual report to Donor. 

During the project period, to proper implementation of the project, the above-mentioned progress reports will be produced. 
 After the completion of the project, an evaluation report will be prepared and the findings will be disseminated and included into the final report. 
  

	Budget 
	Budget Head 
	Unit Cost 
	Total Cost 

	
	Monthly stipend 
	  
	  

	
	25 student of class – I to IV 
	25 student x $ 8 x 12 month 
	$ 2400 

	
	Sub total stipend 
	  
	$ 2400 

	
	Dress 
	  
	  

	
	Dress for 25 student 
	25 set x $ 30 x 2 times 
	$ 1500 

	
	Sub total  dress 
	  
	$ 1500 

	
	Educational accessories 
	  
	  

	
	Book for 25 student 
	25 set x $ 30 
	$ 750 

	
	Bag  for 25 student 
	25 pcs. x $ 10 
	$ 250 

	
	Pencil , Note book for 18 student s 
	25 set x $ 10 
	$ 250 

	
	Sub total educational accessories 
	  
	$ 1250 

	
	Nutritious food for 25 student 
	  
	  

	
	25 student x 12 months x 
1 times snacks / day + 1 lunch /day 
	12 months x $ 237.5 
	$ 2850 

	
	Sub nutritious food 
	- 
	$ 2850 

	
	Total 
	- 
	$ 8000 


  

  

  

  

  

