Pakistan

APPLICATION FORM

	1. General Information

	

	Contact Details:
	

	Name and Title of Focal Point:
	Muhammad Hanif

Executive Director

	Name of Organisation:
	Al-Mustafa Development Network (ADN)

	Address:
	House 6/C, Street 3, Sector III, Khayaban-e-Sir Syed Rawalpindi

	Telephone:
	051-4834505(06)

	Fax:
	051-4834323

	Email:
	hanif@adn.org.pk


	2. Project Summary

	Project Title:
	Provision of Water and Sanitation Services for the Flood Affected Communities of Kot Tarnab

	Organisation:
	Al-Mustafa Development Network (identify partners, if applicable)

	Project Manager:
	Muhammad Shoaib

	Location of Project:
	Kot Tarnab, Charsadda (KPK), Pakistan (map attached)

	PHRP Project Code:
	N/A

	Duration
	6 months

	Desired Start Date:
	15/08/2010

	End Date:
	15/02/2011

	Sector (s) of Intervention:
	 FORMCHECKBOX 

Agriculture                            

 FORMCHECKBOX 

Nutrition                           

 FORMCHECKBOX 

Community Restoration 

 FORMCHECKBOX 

Protection/Gender (GBV, Child Protection)

 FORMCHECKBOX 

Education

 FORMCHECKBOX 

Shelter/NFIs 

 FORMCHECKBOX 

Food Assistance 

 FORMCHECKBOX 

Water and sanitation                             

 FORMCHECKBOX 

Health 

 FORMCHECKBOX 

Camp Coordination and management __________

 FORMCHECKBOX 

Logistics

 FORMCHECKBOX 

Other



	Target Population:
	Earthquake/Drought/flood/disease outbreak/conflict   affected populations, livestock number, etc. Please list only those who will receive direct assistance through this project

Total: 20,000
Men: 5,952
Women: 6,448
Children: 7,600

Number of Livestock: Over 900 (250 buffalos, 400 cows and rest are goats and sheep)/ 600 livestock are dead or washed away by flood 
Other groups (please specify):

	Total Funds Requested from the fund:
	(US$) 235396


	Total Project Size:
	US$ 239156

	Submission Date:
	5th August 2010

	Cluster Review:
	ERF Secretariat to complete

	Board Review:
	ERF Secretariat to complete

	HC Approval:
	ERF Secretariat to complete


	3. Project Goal

	This should be no longer than three to four lines.

Example: To contribute to the stabilization and well-being of populations (women and men, boys and girls) displaced by the flood response.

Specific Objective:

To help flood affected population (men, women and children) of Kot Tarnab through the provision of food assistance for families, necessary nutrients for women and children and restoration and rehabiliation of water and sanitation services.
Result 1
Affected families receive immediate help to solve their food and water problems
Result 2

Affected families have access to safe drinking water and improved sanitation facilities

Indicators

1. Survey and Assessment

2. At least 1900 families receive hygiene kits, jerrycans, buckets and aqua water purifier tabs

3. At least 1900 families receive safe drinking water for one month through water tankering

4. PHED water supply scheme is fully rehabilitated and restored

5. At least 571 VIP latrines are constructed

6. At least 10 dug-wells and 200 handpumps are restored and rehabilitated




	4. Problem Statement and project description

	4 a Define the critical humanitarian needs and also include how priority of the intervention determined

Country-wide torrential rains caused unprecedented and outrageous floods throughout Pakistan except in Sindh where minor damages are reported. The Khyber Pukhtun Khwah province is the worst affected by the heavy monsoon rains where major cities severely damaged. In Swat Mingora, Dir, Charsadda and Noshera more than 2.5 million people are directly affected by the flood that entered homes, destroyed homes and shops, damaged and destroyed roads and bridges making it impossible to reach the affected communities for rescue and relief operations. Initial reports suggest that more than 1400 persons died and scores injured under the falling roofs and walls. Displaced population is in accute shortage of food and water, whereas accumulation of dirty water at all places is seriously threatning the health of survivors especially women and children.

4 b Define the specific gaps that will be addressed.

Affected population is currently facing an acute shortage of drinking water and also lacks access to adequate excreta disposal facilities. This project is looking the address these gaps by helping the surviving families with provision of water and sanitation services to protect from water borne and water related diseases.
4 c Highlighting other major projects in the sector and geographic area and define how this project will ensure complementarity and collaboration between these initiatives

Currently rescue and relief operations are underway by the government line agencies, Paksitan Army and NGOs. Food packets have been distributed by the Pakistan Army through helicopters in areas where still road access is difficult. First Aid and medical facilities are being stretched to areas worst affected, however to prevent the outbreak of diseases it is necessary to put in place services for the safe drinking water, improved sanitation and hygiene awareness.  By initiating a WATSAN activity in the affected area of Kot Tarnab, ADN would complement the health provision services.
4 d Describe how this project addresses gender equality and specific needs of women and girls, HIV/AIDS, region specific issues, and elderly or  disabled persons in the project area.

WASH activities will be implemented keeping in mind the cultural norms. Separate facilities will be provided for women and men. Hygiene kits would have the necessary sanitary items for women.



	5. Project Objectives and Indicators
	

	Please state one objective and up to four results:

Indicators of project objectives must be measurable and realistic. The golden rule is that your indicators must be SMART:  Specific, to avoid differing interpretations; Measurable, to allow monitoring and evaluation; Appropriate to the problem statement; Realistic and able to achieve; Time-bound indicating a specific period of time during which the results will be achieved. 


	Logical Framework (add or delete rows for results, activities and indicators as necessary)

	Overall Objective
	To contribut in reducing the suffereings of flood affected communities of KPK 

	Specific Objective 1
	Reducing water brone diseases in flood affected areas of Kot Tarnab by ensuring the delivery of safe water at easy access of the communities

	Specific Objective 2
	Raising awareness on hygiene 

	Expected Result 1
	Provision of drinking water to 20000 persons

	Activity 1.1
	Tankering, rehabilitation/restoration of water supply systems

	Activity 1.2
	Distribution of aqua water purifying tabs

	Indicator 1.1
	
	Target for indicator:
	211

	Indicator 1.2
	
	Target for indicator:
	57000

	Expected Result 2
	Provision of adequate sanitation services to 20000 persons

	Activity 2.1
	Latrines installation/construction

	Activity 2.2
	Distribution of Hygiene Kits

	Indicator 2.1
	
	Target for indicator:
	571

	Indicator 2.2
	
	Target for indicator:
	1900

	Risks and Assumptions
	· accessibility
· security


	6. Work Plan

	This section should indicate clearly the human resources, equipment, and commodities required for project implementation.

Please provide a timeline for when key activities and deliverables will be completed in your proposed project.




	Work Plan (Add or delete rows as necessary)

	Expected Results
	Planned Activities
	Timeframe (months)
	Responsible Party

	
	
	M1
	M2
	M3
	M4
	M5
	M6
	

	ALL 
	Staff recruitment
	X
	
	
	
	
	
	ADN

	Field office
	Setup of field office
	X
	
	
	
	
	
	ADN

	Damage Assessment Report/Pre-KAP Report
	Assessment Survey
	X
	
	
	
	
	
	ADN

	Access to safe drinking water
	Distribution of aqua water purifiers/restoration of water supply scheme
	
	X
	X
	
	
	
	ADN/PHED

	
	Water tankering
	X
	
	
	
	
	
	ADN

	
	Rehabilitation/restoration of dug-wells and hand pumps
	
	X
	X
	X
	X
	
	ADN

	Access to improved sanitation
	Installation/construction of VIP latrines
	
	X
	X
	X
	X
	
	ADN

	Awareness on hygiene raised
	Awareness raising materials distribution/sessions
	X
	X
	X
	X
	X
	X
	ADN

	Monitoring and Reporting
	Monitoring and reporting of all activities
	X
	X
	X
	X
	X
	X
	ADN

	Post KAP report and Final Report
	Reporting
	
	
	
	
	
	X
	ADN


	7. Monitoring

	This section should describe a plan to monitor and evaluate the project using measurable indicators stated in the project proposal and the log frame as benchmarks. 

· Project area lies in culturally sensitive location and ADN would try to be cautious of this fact that it keeps local community on board for all project activities. Project Manager would ensure that processes are in line with local needs and norms.
· ADN would conduct initial damage assessment study while also conduting pre-KAP study to understand local attitudes and perceptions related to WATSAN. This report will become a baseline to finally compare the results with post-KAP study identifying key achievements in awareness raising on WATSAN issues. 
· All staff would be monitored and controlled through proper administrative procedures and guidelines to keep the focused on the completion of tasks in timely and effective manner. Daily activity reports will be shared at local office to be collated in a single reporting format as per the requirement of collective reporting at cluster level to measure the progress and achievements.

· ADN has added in the budget line ‘third party assessment’ to make the overall project activity transparent and accurate not only in terms of service delivery but also the quality of services this project intend to achieve.



	9. Budget

	Complete Annex 1A:  Project Initial Budget Format.  

Staff                                                      11208

Relief Items                                        216585

Transportation and Storage                    5038

Administrative Support Cost                   1980

Accountability                                           585

TOTAL REQUESTED                USD 235396




