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	GOAL
	OBJECTIVES
	ACTIVITIES
	OUTPUTS
	TIME FRAME
	RISKS

	1.0 Sustain behavior change efforts peer educators have helped shaped for years that allows them to  sustainably engage in  livelihood activities and employment that augment their financial needs to pursue education and household income which in turn contribute to the improvement of their quality of life
	1. Forming wings Improve street youth’s social capital: by creating positive peer environment, local support from private and public institutions, community structures and adult role models. 
	1.1 Skills assessment/inventory through community consultation, mapping, project launching 
	Participatory Community SWOT report and entrepreneurial needs analysis and dreams of street youth 
	September 2010
	Community members that shun street youth might not support project

	
	
	1.2 Recruitment and selection process of potential peer entrepreneurs and team-building
	Selection criteria,  list of applicants and their profiles, profiles and required legal documents of 60 participants, team-building report
	October-November 2010
	Participants who are not selected for not meeting criteria may feel alienated and discriminated despite their willingness 

	
	
	1.3 Advocacy meetings with local public and private agencies for mobilization of enabling policies and local support
	Advocacy and partnership-building report, list of local partners offering support to the project and/or MOAs, policies supportive of street youth’s urban development
	October 2010 – July 2011
	Policy makers, local businesses and partners might shun working with street youth or street youth fear working with these partners

	
	2. Learning to fly Improve street youth’s knowledge, attitude and skills assets: by enhancing entrepreneurial capacities and readiness of street youth to engage in sustainable livelihood activities. 
	2.1 Business planning and development of a training package geared towards moving street youth from informal to formal economy
	Business plan
5 Prototype modules

65 training kits for 60 pax and 5 facilitators

(training curriculum, M&E system, documentation and reporting templates 
	September – October 2010
	-

	
	
	2.2 Peer entrepreneurship training package and hands-on application and commencement exercises
	60 peer educators of street youth in slum coastal settlements in Iloilo City successfully completed a 7-day training package on entrepreneurship and 1 day hands-on skills application
	December 2010 (training) 

January 2011 (Hands-on and commencement)
	Some enrolled participants might change mind at the last minute or not enough team-building that may cause gang conflicts among street youth 

	
	3. Taking off Improve street youth’s access to physical assets and improve financial capital: by acquisition of support facility and provision of 3-month start-up and rolling capital, processing of registration papers and mobilization of  individual and peer-group savings 
and 
4. YouthLEAP: Flight 

Engaged in business operations 
	3.1 Development of a YouthLEAP Facilities (1 mother facility and 3 kiosk good for 5 years) as support-facility for sustainable business operations
	Constructed 1 mother facility (Festival YouthLEAP) that can reach 1000 street youth per year and  3 Kiosk (Fiesta YouthLEAP) that can sustainably employ 60 for 1 year and 300 street youth  in 5 years time
	September 2010 – January 2011
	-

	
	
	3.2 Facilitate opening of individual and a peer-group (venture) savings account
	All 60 youth opens a savings account with a partner banking institution (obtained from first month income from business operation)
	February 2011
	Parents might meddle personal savings of the youth and will cause conflict of interest

	
	
	3.3 YouthLEAP Supervised Business Operations: Revenue Stream 1- Production of food, arts and crafts (subsidized 2 festival events and 3 months production operations)
	1 business unit on food production, production of arts, crafts and campaign materials has been registered, set-up and operated by 15 peer entrepreneurs
	October – December 2010 for registration

January –  July 2011 for business operations
	1. Delay of registration due to labor issues, parental consent, age of participants,  processing of required papers

2. Enrolled youth drops out of program due to:

· Conflicts between enrolled participants

· Conflict between enrolled participants and those who was not selected
· Non-compliance, continued engagement to illicit behavior

3. Health condition of a participant needing medications to become fit for work

	
	
	3.4 YouthLEAP Supervised Business Operations: Revenue Stream 2 - Sales in strategic areas and tourism events (subsidised 2 festival events and 3 months sales operations)
	4 business units (1 festival operation and 3 mall/community operation) on sales of food, arts, crafts and campaign materials has been registered, set-up and operated by 45 peer entrepreneurs
	October – December 2010 for registration

January – July  2011 for business operations
	

	
	
	3.5 Bi-monthly meeting (coached and mentored meetings)


	60 peer entrepreneurs meets twice a month starting from the inception of the business operation, prepares monthly income statements (financial reports) and initiates self-measurement of change (reports); individual MDG report card
	January – July 2011  
	


