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A) Executive Summary

WACN’s “Economic Empowerment and Food Security” program proposes to motivate and educate disadvantaged women through economic activities aimed to achieve women’s self-reliance by adopting an integrated approach including: social mobilization, group formation, informal group savings, cooperative education, capacity building and establishing cooperatives. 

B) Introduction and Background

· WACN, established in 1991, exists for the purpose of improving the socio-economic status and self-development capacity of disadvantaged people, particularly women

· WACN was established by and is run entirely by women; its programs enable women to participate in the decision-making process within in the family and to join all levels of developmental activities

· WACN’s activities do not focus on physical development or infrastructure; instead focusing on trying to realize their vision of creating a just and equal society by reawakening women’s inherent power

· WACN’s mission is founded on the belief that if given the opportunity, women can become confident and competent leaders and overcome the myriad of obstacles presented to them

· Without economic empowerment women, provisioned law would not help women and they would not be free from household chores; human rights are only possible by addressing the basic needs of the people

· Registration of informal savings groups as cooperatives is a first step for institutionalization of the groups and after legalization, the strengthening of the group becomes vital to the cooperatives’ viability

· Cooperatives are legal entities run that provide an institution at the local level that can be independently run by the women which provides empowerment as the women take full responsibility of all aspects relating to the management of the cooperative

· Cooperatives run by women in Nepal serve as more than just a bank as they address many social issues faced by women

· The target communities, Jutpani VDC, is made up of many different ethnic castes: 30% are Tamang, 28% are Bramin, 12% are Chhetri, 6% are Newar, 2% are Gurung, 1.5% are Magar and 17.5% comprise other indigenous groups

· Target group: 273 members of the Shree Kamala Devi Nari Chetna Savings and Credit Cooperative Ltd. of Padampur VDC will benefit directly

· The project will indirectly benefit the population of the Padampur VDC (13,811 people/2,455 households) and the population of the Jutpani VDC (15,118 people/2,735 households)

· The target groups are comprised of women, especially disadvantaged women and WACN serves approximately 40 percent of the community
· Women are socially, economically and politically behind and WACN attempts to serve the poor women who are not receiving information and education
· The women of all castes can participate in the saving and credit program as the cooperative is open for women of all castes and the cooperative work can erase lines between class and caste and create equality
· Currently, there is no focused program for the women of the Jutpani VDC 

· WACN selects from sites where the women request their services, are in adjoining areas of current operations or in villages where they have shown that they are ready for greater development by initiating their own group development activities

· WACN’s activities will enable the women of Jutpani to earn a living and to gain access to the resources they need in their daily lives

· The savings and credit programs owned and managed by women will play a vital part in providing food security and economic empowerment 

· The Padampur VDC cooperative is growing fast and although the members have been organized and are mobilizing their personal and local resources, the cooperative still needs to improve its management; the cooperative must now be able to plan its own Mission, Vision, Goals, Objectives and Strategies to ensure its sustainability 

· Due to the economic and political problem in Nepal, almost all the young men have left the village and gone to Indian cities for employment and some of the young men and women have joined the Maoist party and who doesn't like to join has left the country

· There is scarcity of water in the project area, however, WACN cannot launch the water project and has suggested that the community member try to get it from the government offices

C) Activities

Jutpani VDC

1. Village Level Situation Analysis Workshop 

· A 4-day situation analysis workshop will be conducted for 120 people

· The workshop will be utilized to collect information through a Participatory Rural Appraisal (PRA) on the community’s income level, source of income, ownership of resources, and literacy levels 

· For 3 days, different groups of people will be involved in the appraisal; on the 4th day 30 leaders will participate

· The appraisal will help participants understand the real situation of the VDC as well as create local ownership of the program by identifying their problems and needs

2. Village Level Gender Sensitive Planning Workshop

· The workshop will establish a partnership between local inhabitants and WACN which will enable women to review development issues and problems that arose in discussions concerning the previous situation analysis workshop 

·  30 men and women, both formal and informal leaders, will participate in 3-day workshops where they will agree to roles and responsibilities for the project, the beginning activity as well as motivate them to make commitments in the local setting

3. Saving, Credit and Cooperative Training

· Conduct a 4-day training for 30 women that will: 

· Increase knowledge and awareness of the concept of group saving

· Identify the need to develop regular savings

· Mobilize savings in the most effective way

· Help women to conduct group meetings and understand roles and responsibilities within the group

·  After the training, participants will be able to prepare documents necessary for registration of the cooperative

· WACN will provide support for the group during the registration process

4. Cooperative Account Keeping Training

· 20 women, including the cooperative accountant, management committee and active shareholders, will participate in a 4-day workshop that will:

· Give women the knowledge and skills to keep accurate accounting systems in the cooperative

· Produce a sufficient number of cooperative members trained to operate the cooperatives both presently and in the future

· The cooperative manager will be accountable for all financial transactions but will also be supported by the management committee

· Accounting training is the most critical activity for the women to maintain transparent and accurate accounting systems within the cooperatives

5. Revolving Credit Fund and Material Support 

· WACN will provide a revolving credit fund after the cooperative has registered

· WACN’s experience has shown that the provision of a revolving credit fund which helps members to take loans in rotation is highly effective

· Funds will be utilized for income generating activities by members 

· Revolving fund schemes are essential to start up credit schemes quickly as the village women do not need to wait for long to have the credit facilities
Padampur VDC

6. Advanced Account Keeping

· Conduct a 4-day training session for 20 women (accountants of the cooperative including the management committee and active shareholders)

· Training will impart knowledge and skills to keep transparent accounting systems in the cooperative

· Increased membership within the cooperative will require more funds in order to mobilize its members for income generation activities

7. Training on Cooperative Strategic Planning

· Conduct a 4-day training program on Strategic Planning for the cooperative managers, executive members and active shareholders to establish a common mission, vision, set of goals, objectives and strategies

	Women's Awareness Center, Nepal (WACN) Project Budget
	

	New Cooperative - 
	Amts in US$

	Needs assessment (40 women, 4 days)
	$506

	Cooperative Education Training  (30 women, 4 days)
	$462

	Cooperative Registration and Materials
	$321

	Revolving credit fund
	$1,282

	Accounts management training (20 participants, 3 days)
	$500

	Leadership training/coop management (20 women, 4 days)
	$526

	Serving numerous cooperatives
	

	Leadership/peer educator training in agriculture (20 women, 4 days)
	$538

	Training, women's legal rights (30 women, 3 days)
	$442

	Gender sensitivity training
	$378

	Follow-up support for coop
	$1,367

	Trainer
	$500

	Local transport
	$846

	Total:
	$7,668

	Global Giving  Admin %15
	$1,150

	IDEX Support Services and Evaluation %10
	$769

	
	

	Total Request to Global Giving
	$9,587


