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DESMI Work Plan and Budget Summary

A) Executive Summary:
· DESMI’s projects promote sustainable development through agroecological practices
· DESMI’s main goal is to attain food security and sovereignty in the communities
· At the agroecology education centers, agroecology promoters will teach students different skills that they can later disseminate in their communities
· Necessary infrastructure will be build and/or improved to ensure the proper functionality of the agroecology education centers
B) Introduction and Background:

· Chiapas is in a constant struggle to defend its territory since the Federal Government has many interests in attracting foreign investment in the mining, petroleum and tourism industries
· In order to attract these investments that exploit the State’s natural resources, the Government has implemented a myriad of welfare programs that undermine the individual awareness and mobilization of society 
· The most affected areas are primarily in the conflict zone, where mainly indigenous people live 
· In order for the Government to achieve their goal, there has been increased police and military presence throughout Chiapas
· Evictions in the communities of Montes Azules, fighting in the Agua Azul region, and increased militarization in all the municipalities of Chiapas have caused ongoing disturbance
· Chiapas is confronted with a challenge and a response; the Nation’s intervention of neoliberal policies and the building of an alternative economy that DESMI supports in the communities
· The communities that DESMI supports are located in the Northern part of Chiapas where the majority of inhabitants are ethnically Ch’ol and Tzeltal and in the Southern part of Chiapas where the majority of inhabitants are ethnically Tzotziles, Tzeltas, and of mixed indigenous heritage
· In these regions there are mostly subsistence farmers whose main economic activity is to grow seasonal crops and their main crops are native corn, beans, fruits, coffee, and sugar cane 
· 90% of the communities use wood stoves for cooking
· DESMI promotes sustainable development through agroecology practices as a strategy to attain food security in the communities
· DESMI’s work is supported by local communities, as well as agroecology promoters, coordinators and trainers, CCETAZ (Autonomous Zapatista Center of Technical Training and Education) trainers and students  
· DESMI works towards strengthening and generating collective income-generating projects that contribute to the construction of an alternative economy that will encourage mutual support, exchange of experiences, respect to agreements and a fair decision-making process by men and women 
C) Goals and Objectives:
· Work towards food security and sovereignty for indigenous farmers in the communities that DESMI serves, through sustainable agriculture with a gender lens using the ‘campesino a campesino’ (Farmer to Farmer) method (Campesino a campesino method: Farmers helping their brothers, so that they can help themselves…to find solutions and not be dependent on the technician or on the bank)
· Promote sustainable agricultural work as a basis of education

· Build basic infrastructure that will allow the agroecology education centers of Joljá and Roberto Barrios to carry out its sustainable agriculture course plan
· Generate theoretical and practical skills for the training of the students from both agroecology education centers in Joljá and Roberto Barrios

· Promote the diversity of agroecological practices at the training center as a way to ensure continual supply of food during the course of training 

· Have the necessary materials for agroecology promoters to disseminate the skills they acquired during the trainings and practices to the groups in the communities

· Promote crop diversity in family gardens

· Ensure preventive health measures for animals used for livestock production through vaccines and well constructed chicken coups 

· Strengthen DESMI’s agroecology program

D) Resources and Constraints:

· The autonomous communities have a strong autonomous education system which teaches young community members skills to become self-sufficient

· DESMI has an experienced staff in sustainable agriculture and livestock-raising that will effectively support community members in building agroecology education centers that will fit their needs

· In order to ensure a participatory approach to developing these agroecology training centers, more time is needed, which results in a delay in submitting workplans and projects to DESMI

E) Strategy and Actions:

I. Agroecology Education Center in Joljá and Roberto Barrios

· Improve the infrastructure of the Agroecology Centers in Joljá and Roberto Barrios by building the following projects in each one:
· Production of organic milpa (crop-growing system that produces maize, beans, lima beans and squash) on half hectare of land
· Production of organic coffee on half hectare of land
· Construction of 2 chicken coops with a total of 60 chickens (30 chickens each)
· Production of organic vegetables (in 20 beds)
· Production of banana - establish 10 banana trees for each of the 8 local varieties
· Worm-composting- set up 6 worm-compost units
· 10 local varieties of medicinal plants
· Fruit trees - set up fruit tree nursery
· Oyster mushroom cultivation
· Train 65 youth (ages 12 to 16 – 42 men & 23 women) and 6 agroecology promoters, 4 teachers and 3 DESMI staff in the projects mentioned above
· Provide technical assistance to the sustainable agriculture workshops of this agroecology education center 
· Conduct 6 follow-up visits to each agroecology education center in Joljá and Roberto Barrios to support and monitor progress in building the agroecology education center and implementing the sustainable agriculture course plan through the following activities:
· Meetings to review production projects at the agroecology education center
· Improvement of facilities

· Evaluation of training sessions for each project

· Assessment of what materials still need to be purchased

· Provide technical assistance to community members in preventative care through vaccines for chickens 
F) Outcomes and Impacts

· Effective training program in sustainable agriculture of CCETAZ where students will have a comprehensive understanding of the importance of integrating agroecological practices in organic farming
· The agroecology program and CCETAZ will have efficient infrastructure that responds to their training needs   
· The Centers will yield different crops that will contribute to improvements in diet and self-sufficiency
· The chickens have a healthy, controlled environment that will reduce mortality and increase family and community production that can be used for self-consumption and/or sale 
· Generate and strengthen community projects that promote economic solidarity
G) Monitoring and Evaluation

· Every two months, each activity will be monitored to analyze its progress 
· When difficulties or challenges arise, necessary measures will be taken - this will ensure that the activities have a positive impact on the communities   
· Two evaluations (6-month in July and 1-year in December) will be conducted
DESMI FY10 Budget

Period: January to December 2010

	Budget Line Item
	Mexican Pesos
	US $

	 
	 
	 

	 SUSTAINABLE DEVELOPMENT AREA - Northern Zone 
	 
	 

	 Training and Technical Assistance 
	 
	 

	 3 Agroecology Workshops 
	3,750
	$288

	 6 Follow-up visits to the Joljá Center (includes transportation costs) 
	20,000
	$1,538

	 Organizing agroecology training program course plan 
	2,000
	$154

	Production Activities for the Joljá Center
	 
	 

	Vegetables
	5,915
	$455

	Maize/Corn
	3,224
	$248

	Coffee
	3,906
	$300

	Banana Plantation
	250
	$19

	Medicinal Plants
	5,000
	$385

	Worm Composting
	2,655
	$204

	Transportation costs to take materials to center
	1,500
	$115

	General construction materials
	14,197
	$1,092

	Oyster Mushroom experimental module
	3,000
	$231

	 Subtotal for the Joljá, Akabalná Agroecology Center 
	65,397
	$5,031

	 Agroecology Education Center Roberto Barrios 
	 
	 

	 Training and Technical Assistance 
	 
	 

	 3 Agroecology Workshops 
	3,750
	$288

	 6 Follow-up visits to the Roberto Barrios Center (includes transportation costs) 
	20,000
	$1,538

	 Organizing agroecology training program course plan 
	2,000
	$154

	Production Activities for the Roberto Barrios Center
	 
	 

	Vegetables
	5,915
	$455

	Maize/Corn
	3,224
	$248

	Coffee
	3,906
	$300

	Banana Plantation
	250
	$19

	Medicinal Plants
	5,000
	$385

	Worm Composting
	2,655
	$204

	Transportation costs to take materials to center
	1,500
	$115

	General construction materials
	14,197
	$1,092

	Oyster Mushroom experimental module
	3,000
	$231

	 Subtotal for the Roberto Barrios Agroecology Center 
	65,397
	$5,031

	

	 TOTAL 
	
	$10,062

	Global Giving Admin @ %15
	
	$1,509

	IDEX Program Support and Evaluation @ %10
	
	$1,006

	Total Budget for Global Giving
	
	$12,577

	
	
	

	 
	
	


Currency conversion US$1.00 = 13 Mexican pesos

