Sahyog Work Plan and Budget 

Project Title: Social Mobilization and Empowerment of Women SHGs for Improved Livelihood

Project Location: 25 villages of Lasadiya Tehsil of Udaipur district in Rajasthan. 

Target Groups: Approximately 1,700 members. 80% of the members are small, marginalized tribal farming families. 


A) Objective 1: To build the capacity of self help groups (SHGs) and create a system of documentation that will allow for the dissemination of experiences and lessons concerning this project. 

Activities:

1) Project Level Monthly Meeting

· Meetings are planned for the 8th of every month.
· At each meeting, one member of each SHG will share work experiences. 
· Increased planning efforts will focus on improving meeting attendance. 
· 12 organized meetings will occur with bus fare reimbursement for participants.  
2) SHG Group Trainings

· Plan to organize 5 trainings for 250 members of 50 newly formed SHGs. 
· Training sessions will cover the following topics:
· account keeping
· planning
· implementation
· monitoring activities
· leadership
· convergence with line departments and Panchayats
· Trainings will enable SHG members to enhance vision and management skill.
3) Training for Panchayati Raj & NAREGA

· One proposed training on Panchayati Raj system and the National Rural Employment Program. 
· Training will allow SHGs to actively participate in Panchayat meetings and mobilize financial support under NAREGA. 
· 50 SHG members will participate in the 2-day workshop.
4) Experience Sharing

· Proposing 2 events focused on “peer sharing” for 50 selected SHG members. 
· Will attempt to more effectively plan and implement meeting preparation as well as obtain financial contribution from participants. 
5) Process Documentation

· Although process documentation has improved over the last 4 years, analysis and documentation remains weak. 
· Will continue to collect data through monitoring with assistance from documentation specialists. 
· Budget includes financial provision for consultant fees.
· Plan to complete 5 case studies whereby monthly progress reports are completed by a specified program monitor.
6) Health Educational and Treatment Camp

· Plan to organize 2 health checkup camps in project area.

· Camps will provide health education and examinations.

· Focus will be on women in interior villages. 

· Doctors and specialists will be arranged.

7) Staff Training

· Increased focus on existing team over the last 4 years has improved staff activities, however entrepreneurship remains weak.
· Plan to increase entrepreneurship development with assistance from experienced staff.
· Plan to hold 2 orientation team trainings.
Anticipated Outcomes:

-60 SHG will regularly participate in project level monthly meetings and share work experiences.

-Periodic data collection of all 100 SHGs.


-500 people will benefit from the Health Education and Treatment Camp.


-Roughly 80 SHGs will maintain accounts and fills as a system.


-5 case studies will be completed and shared over a one-year period.

B) Objective 2: To facilitate natural resource development and management for sustainable livelihood.

Activities:

1) Renovation of Old Wells

· Wells are the only source of drinking and irrigation water in tribal and semi-arid areas.
· Have previously renovated 51 wells and 18 wells have been identified that need renovation work.
· Budget restraints will only allow for the renovation of 10 wells @Rs.15000 per well in the next one-year period.
2) Soil Water Conservation

· Soil erosion negatively affects farm production.
· Objective is to conserve soil and water in arable lands for increased production of crops. 
· Work will be conducted in a group approach in contiguous areas on a watershed basis. 
· Only 50% financial support will be provided and 50% will be borne by the beneficiaries. 
· A proposed 1,000 cubic meters (covering approximately 30 hectares) will benefit 30 families.
3) Pastureland Development

· 3 units of pastureland in the Khodipipali, Patliya and Bharev villages have been developed over the past 4 years. All units are maintained by villagers. 
· The Pataliya unit is weak and needs improvement of management.
· Proposal to develop 1-2 units of 20 hectares for fodder availability and conservation of soil and water. 
· Cost is Rs.7000 per hectare and a total expenditure of Rs.140,000.
· Local community will contribute Rs.40,0000 and project support will equal Rs.100,000.
4) Promotion of Organic Farming

· Collaboration with the agricultural department over 2008-09 has resulted in concrete achievement.

· 20 farmers in the Bharev, Ghodaghati and Chikaldi villages have received financial support for improved seed demonstration and food processing.
· Seek to continue efforts towards convergence and relationship strengthening. 
· Plan to mobilize support for 10 crop demonstrations for 10 families and 3 extended vermiculture units for 3 families.
· Villagers and agricultural department will incur all costs.
Anticipated Outcomes:

· Effective use of water for irrigation on 10 wells that will lead to increased crop production.

· Soil and water will be conserved in 30 hectares of arable land for increased farm production.

· 20 hectares of pastureland will be developed and managed for increased fodder production for animals.

· 10 families will benefit through increased production stemming from crop demonstrations.

· 3 families will benefit from vermiculture units that will establish manure production.

C) Objective 3: To facilitate development of micro-enterprises in an effort to enhance economic empowerment.

Activities:

1) Horticulture Promotion

· Over the past 4 years, village farmers demonstrated horticulture activities as a supplementary income generation activity. These units are becoming learning points for others who wish to adopt the processes.
· Plan to continue providing quality sapling and training for horticulture activities.  
· Increase efforts to mobilize financial support from horticulture department (asking for support of 500 sampling for a plantation).
· Propose to further upgrade the existing horticulture unit with proper monitoring and explore market facilities (as units will start fruiting).
· Plan to assist the agriculture department and villagers select the beneficiaries for a new plantation of 500 sampling.
2) Livestock and Dairy Promotion

· Previous experience in livestock and dairy promotion has been satisfactory.
· Seek to continue efforts for better livestock management and increased milk production for income generation.
· Propose to organize an animal treatment camp with veterinary support.
· Plan to facilitate the purchase of good breed animals (approx. 50) by an estimated 50 BPL families under Swarnjayanti Gram Swrojagar Yajana of government and banks.
Anticipated Outcomes:


-Increased income from fruit and milk production.

Budget: Sahyog Sansthan, Udaipur

	Activities
	Units
	USD$ Unit Cost
	Project Contribution

	A) Building Capacity
	 
	 
	 

	1.Project Level Monthly Meetings
	12
	$34.00 
	$409 

	2.SHG trainings (50 ppl per. 250 total)
	5
	$205 
	$1,023 

	3.Panchayati Raj & NAREGA training
	1
	$205 
	$205 

	4.Experience Sharing for 50 ppl
	2
	$205 
	$368 

	5.Process Documentation: case studies
	5
	$205 
	$1,024 

	6.Health Education & Check-up Camps
	2
	$123 
	$204 

	7.Staff Training Sessions
	2
	$102 
	$204 

	Sub-Total
	30
	 
	$3,437 

	B) Bio-physical 
	 
	 
	 

	1.Renovation of Old Wells
	10
	$307 
	$1,536 

	2.Soil Water Conservation (Hectares)
	30
	$123 
	$1,843 

	3.Pastureland Development (Hectares)
	20
	$143 
	$2,048 

	4.Promotion of Organic Farming
	 
	 
	 

	                            a) Crop Demonstrations
	10
	$20 
	$200 

	 b) Vermicompost Trainings
	3
	$205 
	$615 

	Sub-Total
	73
	 
	$6,242 

	C) Micro-Enterprise Promotion
	 
	 
	 

	1.Horticulture Promotion
	500
	$2 
	$1,000 

	2.Livestock & Dairy Promotion
	 
	 
	 

	a) Animal Treatment Camp
	2
	$102 
	$164 

	Sub-Total
	552
	 
	$1,164 

	Sahyog Total
	 
	 
	$10,843 

	GlobalGiving Administration @15%
	
	
	$1,626

	IDEX Program Evaluation @10%
	
	
	$1,084

	Project Total
	
	
	$13,553


