PROJECT – COMMUNITY STRENGTHENING OF CORUMBA CUE
The Place: Corumba Cue's community (Urbanization "The Family") is a new urbanization formed by 52 low incomes families that acquired their housing at a subsidized cost (through a project of the Government). The community is located in the Mariano Roque Alonso District, covers an area of 4 blocks and is divided into 53 lots. Apart from these lots, the community possesses a large house that they have determined to use for establishing a Unit of Community Health.
The Challenge: 50 years ago the Government promoted a similar project, "Barrio Obrero” (Neighborhood of Workers), so named because of its objective to provide the working population affordable access to the purchase of a first home.
Nevertheless, the project did not obtain the expected results, since the beneficiaries could not finance the advance for utilities, real-estate tax, and rates for the construction of stone pavements.
Nowadays Barrio Obrero is a prosperous neighborhood, but the original owners were forced to migrate to other neighborhoods because of the costs mentioned above.
The project of Corumba Cue aims at sustainable urbanization, offering the necessary resources to accommodate the community of 52 families, and learning from the challenges that face the Barrio Obrero project.
The main idea: is TO STRENGTHEN THE COMMUNITY, offering them resources that help to diminish costs and provide better living conditions, avoiding the displacement of the current family households.
Phases 

Phase 1: Production of urban gardens (vegetable gardens) for self-consumption and possible sale. (3 months)
Expected result: Families will develop the necessary skills to provide themselves with homegrown food, decreasing
grocery expenses and contributing to a healthy diet.
Phase 2: Provision of Tanks for Rain Water and its System of Distribution for the community. (2 months)
Expected result: Families will have diminished water consumption expenses, using the rain water in the maintenance of vegetable gardens, some
housecleaning tasks, and laundry (among others uses).
Phase 3: Provision of knowledge and help for the use of alternative energies such as solar power and bio-fuels. (2 months)
Expected result: Families will have diminished electricity and gas expenses, using the solar power for the lighting of vegetable gardens, in local
streets throughout the community, and solar kitchens.
Phase 4: Economic Development of the Community by means of the creation of a Community Financial Entity (4 months)
Expected result: The local financial entity will provide families the possibility of contributing social credit to
finance emergency health responses, purchase of school supplies for their children, and installment payment for city taxes.
Phase 5: Diagnosis of Four Phases of the Project, and Design of the following Stage according to results. (1 month) (12 months of monitoring).
ACTIVITIES PLAN 
PHASE I 
 Project: Community Strengthening Urbanization “The Family”
 Production: Products of familiar gardens in function to the consumption and market 

 Time: 90 days.
 Chronogram of activities - developing by the Faculty of Agrarian Sciences (National University of Asuncion)
Day 1.  Presentation of the idea of the project and schedule of the immediate actions
	Topic
	Objective
	Requirement

	Implementation of familiar gardens in function to the destination
	Food Security of the population
	I design in draft of the idea of the development of the project phase I

	
	
	Massive participation of the benefited population

	
	
	(1) Educational coordinator

 (7) Students of last semester for coordinator.


Day 2. Diagnosis of the individual situation of the components and raising of general information of intention of work
	Activity
	Objective
	Requirement

	Raising in situ of information of interest for the project phase I
	To individualize the population puts and to determine the items to develop.
	Questionnaires with the necessary questions to realizing

	
	
	(1) Educational coordinator

	
	
	(1) Coordinating student

	
	
	(8) Students pollster


Day 3. Presentation of the obtained result and the project designed according to the Diagnosis
	Activity
	Objective
	Requirement

	Meeting with the population 
Organize workgroup (3)
	To socialize the result of the realized diagnosis and to agree on the idea of the project.
	Participation of the population

	
	
	(1) Educational coordinator

 (7) Students with interest of being employed at the organization (1) for every future activity


Day 4. Demonstration of methods of the implementation of the project in estate and preparation of almacigo
	Activity
	Objective
	Requirement

	Selection of area and delimiting for the garden.

 Preparation of area

 Preparation of handle and of almácigo
	To demonstrate the technologies adapted to using for the good production of the selected items.
	Tools for the preparation of soil

	
	
	Seeds of vegetables of the season

	
	
	(3) Students for training in technology of selection of area

 (3) Students for training of almacigo and handle

 (1) Educational coordinator

 (1) Students coordinator


Day 5. Technical Training to the productive inscribed community in planning of the production
	Activity
	Objective
	Requirement

	Meeting with the population
	To plan future production
	Forms

	
	
	(1) Educational coordinator

 (1) Students coordinator

 (3) Students understood with planning of the production


Day 6. Technical Training in use and managing of tools, pesticides and others
	Activity
	Objective
	Requirement

	Meeting with the population
	Demonstration of use and managing of the different tools.

 Training in use and managing pesticide
	Necessary tools and some pesticides

	
	
	(1) Educational coordinator

 (1) Students coordinator

 (3) Students with knowledge of use and managing tool of garden

 (3) Students with knowledge of use and managing pesticide


Day 7. Sowing and plantation of seeds for in his definitive place
	Activity
	Objective
	Requirement

	Meeting with the population
	Training of the different technologies of sowing and transplants of seeds
	Necessary tools

	
	
	(1) Educational coordinator

 (1) Students coordinator

 (6) Students with knowledge of different technologies of sowing and transplant of seed 


Day 8. Technical Training in general utilization of the vegetables
	Activity
	Objective
	Requirement

	Meeting with the population
	Training of the different forms of utilization of the vegetables
	Inputs and available equipments

	
	
	(1) Educational coordinator

 (1) Students coordinator

 (6) Students with knowledge of food preparation on the basis of vegetables


Day 9. Training and strengthening of the organization.
	Activity
	Objective
	Requirement

	Meeting with the population
	To promote the solidary and community work, with cooperative approach
	Interest of the population 

	
	
	(1) Educational coordinator

 (1) Students coordinator

 (2) Students with knowledge of cooperative beginning.


Awaited result: 

 To the Community

 High % of the homes of the accession with familiar garden installed

 100 % of the garden with planning of the production

 Availability of product for the sale

 Producers qualified in auto management and commercialization of product
Who are helping us in the first phase?
· Faculty of Agrarian Sciences (National University of Asuncion).

· Rotary Club Asuncion Palma.
 PAHSE I – ESTIMATED COST

1. Agriculture Training: The Faculty of Agrarian Sciences (National University of Asuncion) give us a budget of U$S 750, for 3 month for the activities in phase one. (This cost is still in negotiation).
2. Seeds and fertilizer: we estimed a 10 variaty of seed for each garden and a Moringa tree or two for every family. Estimeted cost for garden U$S 25.
3. Agriculture Tools: a kit for each family added to the project. Every kit will have 4 agriculture tools. U$S 50.

4. An unexpected costs: estimated in U$S 100.

Based on the number of participating families

	IN U$S
	FAMILIES
	INDIVIDUAL COST
	GROUP COST
	TRAINING
	TOTAL COST

	MIN
	20
	75
	1.500
	750
	2.250

	MAX
	52
	75
	3.900
	750
	4.650


Money exchange estimated: U$S 1 = Gs. 4.800
