Project proposal of Riruta United Women Empowerment Programme (Ruwepo) to Global Giving Fund
Theme: To give Hope and Purpose to the 150 Orphans and Vulnerable Children of Children of Africa Hope Mission
Executive Summary
Riruta United Women Empowerment Programme (RUWEPO) was started in 2004 as a women ministry within Riruta United Methodist Church in the slums of Nairobi, Kenya. The community and the government of Kenya has recognized her tremendous work in the community in socio-economic development of the disadvantaged families-women, youth and children in the slums and strongly recommended its final registration as a not-for-profit making organization to widen its scope of operations nationally. It was officially registered as a nonprofit making organization by the office of the president in 2009 vide Reg: NGOB/218/051/2008/0533

 RUWEPO has its leadership structure and workers who are mainly women. They have a constitution that guides them to manage the organization. It has the board of directors who are mainly women who make key decisions under the Chief Executive Director.

This organization set up a school to cater for HIV/AIDS orphans and vulnerable children. Many HIV positive and vulnerable children in the slums of Kenya suffer isolation and stigmatization. Accessing formal education for such kids is not easy as other members of the society discriminate against them. They face isolation and rejection due to poverty.

Children of Africa Hope Mission cater for about 150 orphans and vulnerable children in the slums of Ngando and there is a dire need of nutritional food since they come from poor homes where they do not get any food. These children are also affected physically, mentally and psychologically. They are also offered formal education based on the ministry of education of the government of Kenya, but the greatest challenge here are the learning materials. There are no textbooks for both the teacher and the learner. These children cannot afford school uniform thus come to school untidy and hungry. Typically, these children are experiencing hunger and starvation, educational failure, psychological problems, and disruption of normal childhood. They urgently need food as fuel for their bodies and growth. 

Mission Statement

The mission statement of Riruta United Women Empowerment Programme is to give hope and purpose to the vulnerable, marginalized and disadvantaged women, youth and children in Kenya  

The objectives of this project are; provision of food, education, reproductive and sexual health education, HIV/AIDS prevention, care and support of affected and infected households, child rights and protection, uniform/clothing, purchase land to put up permanent structures for learning and counseling to Orphans and Vulnerable Children in the slums of Ngando slum and its environs in Nairobi.
Project Description

Riruta United Women Empowerment Programme through the Children of Africa Hope Mission plans for this project to provide nutritional food, basic primary education, child rights education and responsibilities, clothing/school uniforms, medical care and counseling/psychosocial support to 150 orphans and vulnerable children in Ngando and neighboring slums and purchase of land for the school. These orphans and vulnerable children have been abandoned, orphaned due to HIV/AIDS and poverty, neglected and live on the streets or in poorly run homes in the slums. The project will give these children a place to call home.

Problem Statement

Children who have been abandoned, orphaned, or neglected live in dilapidated or in poorly run homes. Majority of these children live with their aged grandmothers or poor guardians. They are frequently deprived of basic rights and face the heightened threat of HIV/AIDS and child abuse. Some become addicted to drugs, child prostitution, child trafficking and petty theft and later hardened criminals in life .Deprivation of liberty for children is characterized by discrimination, abuse and neglect. Common violations in slum homes include physical and mental abuse, malnutrition and denial of the right to education and participation.

Riruta United Women Empowerment Programme provides nutritional foods, clean drinking water, clothing, psychosocial support, counseling and education to give hope and purpose to these vulnerable and orphaned children in the slums at Children of Africa Hope Mission. According to the needs assessment survey carried out by Riruta United Women Empowerment Programme, it has been noted that the most vulnerable and suffering population in the slums are about 3000 orphans and vulnerable children. They suffer from malnutrition and denial of the right to education and participation.

Organizational Capability 

The organization has a Board of directors who make key decisions under the Chief Executive Officer.

Anne Baraza, M.A, PGD- Chief Executive Officer

Jane Nabangi, M.A- Programs Officer

Rebecca Nafula-B.Ed, PGD- Human Resource Officer

Ebby Voregwa-Head teacher Children of Africa Hope Mission

Brenda Aluoch, The Coordinator Youth Desk

Peter Odame, B.A [Accounting]

John Baraza, M.A [Missions] Advisory Board member

Risper Olweny, Cert-Coordinator HIV/AIDS

Outcome/Results

Increased help to 150 OVC in terms of provision of two meals a day, access to universal primary education, clothing, de-worming and psychosocial support from Children of Africa Hope Mission Project. This will alleviate their suffering. Increased awareness of child protection and child rights to 5000 community members in the slums. This project intends to make sure all children have uniform and access food. In addition, the project intends to acquire land where permanent structures will be put up for the children; they will also have a playground unlike this time where they do not have a playing ground.  There will be a lot of sensitization and awareness programs, counseling and literature in the community. The instructors have been struggling to teach without textbooks but this project intends to buy desks and learning material for both the instructors and the learners. It also intends to appreciate the staff through modest remunerations. All these observed, the outcome is expected to be positive in the community. The children will live to realize their dreams and develop high self-esteem. These children will also have a place they can call home that has long eluded them.

Monitoring and Evaluation

Monitoring

There will be continuous monitoring of the project implementation by the Chief Executive Officer assisted by the management team and the Children’s Coordinator to make the necessary adjustments in order to meet the set objectives. This will be based on the statistics on the number of children receiving, educational and food support at the school. The services of the external auditor, Achode and Company Associates will be engaged just to make sure the funds are utilized as allocated. The final evaluation will also be done and submitted to the donor. The donor is requested to make frequent visits to the school to make their own independent evaluation at their convenience. The Project monitoring system will seek to provide information on not only the project itself but also the achievement and its effect to the target beneficiaries. This will be done on quarterly basis by the Chief Executive Officer. It will be submitted to Global Giving Fund for auditing and the organization’s accounts will be open to scrutiny from any corner.

Evaluation

This will be tested by trying to identify quantitatively by going to the records and making sure that all that appeared in the proposal are implemented as much as possible. Also by trying to identify quantitatively the achievement by going to the records and making sure that all the children enrolled in the school have benefited from the program. The Chief Executive Officer will write the final evaluation report and submit to the donor at the end of the project period.

Budget

	Item
	Qty used Weekly
	USD used weekly
	Qty used monthly
	USD used monthly
	Qty used termly
	USD used termly
	Qty used yearly
	USD used yearly

	A:Kitchen
	
	USD
	
	USD
	
	USD
	
	USD

	Charcoal
	1bag
	23
	4 bags
	92
	16bags
	368
	48bags
	1104

	Sugar
	10kgs
	16
	40kgs
	64
	160kgs
	256
	480kgs
	891

	Porridge
	10kgs
	22
	40kgs
	88
	160kgs
	352
	480kgs
	1029

	Rice
	21kgs
	33
	84kgs
	132
	336kgs
	528
	1008kgs
	1584

	Green gram
	4kgs
	7
	16kgs
	28
	64kgs
	112
	192kgs
	336

	Beans
	8kgs
	7
	32kgs
	41
	128kgs
	164
	384kgs
	492

	Green maize
	24 kgs
	14
	96kgs
	55
	384kgs
	220
	1152kgs
	660

	Eggs
	4 trays
	17
	16trays
	67
	64trays
	256
	192trays
	768

	Water
	160lts
	12
	640lts
	48
	2560lits
	192
	7680lits
	576

	Cabbage
	5kgs
	3
	20kgs
	12
	80kgs
	48
	240kgs
	144

	Kales
	5kgs
	3
	20kgs
	12
	80kgs
	48
	240kgs
	144

	Tomatoes
	10kgs
	4
	40kgs
	16
	160kgs
	64
	480kgs
	192

	Onions
	5kgs
	3
	20kgs
	12
	80kgs
	48
	240kgs
	144

	Fruitsx3 
	
	21
	
	84
	
	336
	
	1008

	Cook oil
	3litres
	5
	15litres
	20
	60litres
	86
	180lts
	260

	Beef
	5kg
	24
	20kgs
	96
	80kgs
	377
	240kgs
	1132

	Salt
	2kg
	1
	8kgs
	4
	32kgs
	15
	96kgs
	45

	Milk
	10 litres
	6
	40litres
	24
	80litres
	48
	240lts
	129

	Bread
	20loaves
	12
	80loaves
	48
	320loav
	192
	960loaves
	576

	Tea leaves
	
	
	
	4
	
	17
	
	51

	Blue band
	2kgs
	5
	8kgs
	20
	24kgs
	60
	72kgs
	180

	Steel wool
	2kgs
	3
	8kgs
	11
	32kgs
	31
	72kgs
	93

	Super brite
	
	
	1dozen
	2
	4doze
	16
	16dozens
	68

	Matchbox
	
	
	1 packet
	1
	4packet
	4
	
	7

	Cooks uniform
	2pairs,apron,head scuff& 2pairs of rubber shoes
	
	
	
	
	
	
	57

	Rent
	
	
	
	200
	
	
	
	2400

	Subtotal
	
	241
	
	1181
	
	3838
	
	14070

	B
	
	
	
	
	
	
	
	

	Detergents
	5 litres
	4
	20litres
	17
	80litres
	67
	240
	206

	Brooms
	
	
	5brooms
	5
	20
	20
	80
	80

	Disinfectant
	5 litres
	11
	20litres
	43
	80litres
	172
	240
	514

	Gloves
	1 pair
	3
	2 pairs
	8
	3pairs
	21
	9pairs
	32

	2 pairs of uniforms& gumboots
	
	
	
	
	
	
	
	43

	
	
	
	
	
	
	
	
	

	Sub Total
	
	18
	
	73
	280
	
	
	875

	
	
	
	
	
	
	
	
	

	C :Utensils
	
	
	
	
	
	
	
	

	2 trays
	1 tray
	5
	
	
	
	
	2 trays
	10

	4 pails
	1 pail
	3
	
	
	
	
	4pails
	12

	Thermos
	1 flask
	23
	
	
	
	
	2
	43

	2 pitcher
	1picther
	11
	
	
	
	
	2
	42

	2 big pans/lids
	1pan+1 lid
	24
	
	
	
	
	2
	58

	Cups
	1 dozen
	7
	
	
	
	
	1
	7

	Towels
	1 dozen
	10
	
	
	
	
	1
	10

	Jiko
	1 jiko
	57
	
	
	
	
	
	57

	Plastic jugs
	1
	1
	
	
	
	
	2
	2

	Serving spoon
	1
	1
	
	
	
	
	4
	4

	
	
	
	
	
	
	
	
	

	Sub Total
	
	142
	
	
	
	
	
	245

	D:T/Material
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Chalk
	1 dozen
	7
	4dozens
	28
	12doze
	84
	36 dozen
	252

	Felt pens
	1 dozen
	10
	4dozens
	40
	12doze
	120
	36 dozen
	360

	Manila paper
	20pieces
	4
	80
	16
	240doz
	48
	480 dozen
	96

	Duster
	
	
	10pieces
	5
	20 pcs
	10
	30 pieces
	15

	White Out
	1 dozen
	
	
	
	
	
	
	13

	Glue
	1 dozen
	
	
	
	
	
	
	9

	2 staplers
	
	
	
	
	
	
	
	25

	Ball pens
	
	
	2 dozen
	21
	6dozen
	64
	18 dozens
	289

	Cello tape
	
	
	2 dozen
	4
	2dozen
	12
	6 dozens
	12

	Crayons
	
	
	2 dozen
	7
	
	
	24 dozens
	14

	Water paints
	
	
	2 dozen
	21
	
	
	24 dozens
	42

	Metre rule
	
	
	
	
	
	
	7
	14

	Plasticin
	5 dozens
	
	
	
	
	
	
	7

	Text books
	Text books for Preschool and primary level up to grade 5
	
	
	
	
	
	
	930

	Desks
	Tables& chairs for preschool, lockable desks for primary section, lockable desks for 8 teachers
	
	
	
	
	
	
	643

	Uniforms, P.E kits & shoes
	 2pairs of School Uniforms+P.E kits and shoes


	
	
	
	
	
	
	2820

	
	
	
	
	
	
	
	
	

	Sub Total
	
	
	
	142
	
	338
	
	5541

	E:Stipend
	
	
	
	
	
	
	
	

	1 director
	
	
	
	571
	
	2284
	
	9707

	1 head teacher
	
	
	
	300
	
	1200
	
	3600

	1 deputy h/teacher
	
	
	
	186
	
	744
	
	2232

	6 teachers @ 171
	
	
	
	1026
	
	4104
	
	12312

	3 support staff@143
	
	
	
	429
	
	1716
	
	1287

	1 account’s clerk
	
	
	
	171
	
	684
	
	2052

	Administration
	
	20
	
	100
	
	400
	
	12,000

	Miscellaneous
	
	16
	
	96
	
	384
	
	1152

	Sub Total
	
	36
	
	2879
	
	11516
	
	44342

	
	
	
	
	
	
	
	
	

	Grand Total
	
	437
	
	4418
	
	15972
	
	65073
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