IDEX Emergency Funding Request for Guatemala 

Summary
IDEX’s partner organizations in Guatemala have requested emergency assistance to support communities that were affected by the eruption of the Pacaya Volcano and Tropical Storm Agatha that led to mudslides and flooding in late May. Funding received would be used to assess the impact of these disasters in their communities and respond to emergency needs. The most urgent needs include staple foods, basic necessities such as kitchen supplies and bedding, and building materials to repair or reconstruct homes. 
Overview of the Disaster
IDEX’s three long-term Guatemalan partners–AFEDES, APROSADSE, and ISMU—have all reported serious damage and some deaths in the wake of Tropical Storm Agatha. The storm, which made landfall on the Pacific Coast of Guatemala on May 29, dumped more than 400 mm of rain in a short period of time. The areas where IDEX’s Guatemalan partners work were among the hardest hit in the entire country. In Guatemala alone, the death toll from the Pacaya Volcano eruption and the storm is in the hundreds. Tens of thousands more people have been displaced from their homes or are without food and water, and even more severe food shortages are expected in the coming months. During this critical time, our three local partners in Guatemala are well positioned to reach those families in need of immediate assistance. 
The Request 
Our partners have prepared budgets and lists of items they need so that IDEX can mobilize resources to respond to this disaster. In total, our partners aim to reach approximately 225 families. GlobalGiving donors could help us reach this goal.
APROSADSE: Reports on the ground tell us of widespread damage. Ten APROSADSE families in the community of la Vega de Godínez were hardest hit after the Motagua River flooded and destroyed bridges, roads, and homes. Thirty-five families fled from their homes located at the bottom of a hill that is collapsing and destroying crops, and many other communities remain without reliable communication. APROSADSE is requesting support for materials to rebuild 50 homes and food supplies for 50 families and their livestock.


AFEDES: The storm also caused landslides in AFEDES communities in Sacatepequez, destroying homes and leaving many families homeless. In the municipalities of Ciudad Vieja, Pastores, and San Juan Alotenango and the village of San Pedro las Huertas, 300 families were affected. The communities have been organizing to donate food and clothing to families in need, but there remains a high demand for building materials. AFEDES seeks to provide 75 affected families with roofing materials and mattresses so they can move back into their homes. AFEDES has also reported that many families have experienced high levels of trauma due to the loss of their relatives, material possessions, and livelihoods.  They will be responding with psychological support to 75 families in the form of ongoing group therapy sessions over the next three months.
ISMU: A total of 362 ISMU families were affected in communities in and around Guatemala City. The areas of Chinautla and Occidente in particular suffered major storm damage when the Las Vacas river overflowed, the main bridge collapsed, and landslides and floods destroyed both houses and land. More than 100 families were evacuated from the area. ISMU seeks to provide bedding, kitchen supplies, staple foods, and house kits (roofing sheets, awnings, studs, etc.) for 100 families. Additionally, they have identified a need to develop more comprehensive disaster preparedness plans for the future.
 




Emergency Request Budgets (in USD)
APROSADSE
	Expense
	Unit Cost
	Total Amount

	Metal siding kits for 20 families
	 $175.07 
	 $3,501.40 

	
	
	

	
	
	

	300 lbs of beans
	 $0.62 
	 $186.00 

	5,000 lbs of corn
	 $0.16 
	 $800.00 

	
	
	

	
	
	

	200 lbs of rice
	 $0.75 
	 $150.06 

	Total request from APROSADSE
	 $4,637.46 


AFEDES
	Expense
	Unit Cost
	Total Amount

	Roofing supplies for 25 families
	$149.00 
	 $3,725.00

	Sleeping pads/mattresses for 25 families
	 $37.00 
	 $925.00 

	
	
	

	Psychological support-6 group therapy sessions for 25 families
	 $62.00 
	 $1,550.00 

	Total request from AFEDES
	$6,200 


ISMU

	Expense
	Unit Cost
	Total Amount

	Bedding and blankets for 25 families
	$12.50 
	 $312.50 

	Kitchen supplies for 25 families
	 $11.25 
	 $281.25 

	Bag of staple foods (beans, pasta, rice, coffee, sugar, etc.) for 25 families
	 $62.52 
	 $1,563.00 

	“House kit” for 25 families including roofing sheets, wood studs, wood awnings
	 $186.50 
	 $4,662.50 

	Request from ISMU
	$6,819.25 


	Total request from ISMU, AFEDES, APROSADSE
	$17,656.71


	GlobalGiving Project Costs (15%)
	$2,648.50

	IDEX Project Evaluation (10%)
	$765.67

	Grand Total
	$21,070.88



July, 1, 2010 Exchange rate: $1.00 USD = $8.03 Q
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