Neelbagh Residential School

Project Needs and Beneficiaries

Neelbagh, located in rural Karnataka, provides affordable, quality education to the poorest of the poor. There are 309 students this academic year, of which 93 reside in the four on-campus hostels. During our work with construction workers in the site crèches, we found that due to the nature of their work, the construction workers’ families are not able to settle in one place. Thus, the education of their children suffers. Many of the construction workers are willing, and interested in providing their children with education but are unable to do so because of their lack of stability. Most of the resident students at Neelbagh are children of migrant construction workers, who are now able to get the education that they deserve. It makes us very proud that many of these children have fared very well in their studies at Neelbagh as well as in their higher studies. 

In rural areas, accessibility to schools is another very real problem. It is a known fact that the education of many a girl child is terminated once the child attains puberty because the parents fear for the daughters safety on her way to school. Children have to often walk several miles through lonely stretches. Neelbagh has a school bus to help address this problem. Neelbagh is located in Kolar district, which is infamous for its attitude towards the girl child. We have 144 girls in Neelbagh today – which is, simply put, quite an achievement.  

The direct beneficiaries at Neelbagh this year, would be 309. However, we do believe that in our own small way, we are empowering the girl child, stopping child marriages, and helping the whole village by getting them to see the value of education. Neelbagh thus, has innumerable beneficiaries. And over the years, we have seen some children excel in academics, sports and cultural activities after leaving Neelbagh.

Activities

· The medium of instruction is Kannada, and the Karnataka State Syllabus is followed (LKG – Class 10). However, keeping in mind the universality of English, all students are taught English as a second language and are always encouraged to speak in English.

· All children are provided lunch - simple, healthy, vegetarian fare. The children who reside at the school are also provided breakfast, an evening snack and dinner.

· Books and all reading and writing materials are provided to the children. If required, the children are also provided clothing.    

· The infrastructure at the school is excellent – the classrooms are airy, spacious and well maintained, the equipment in the labs is always in good working condition and the school also has a well-stocked library. There is plenty of space for outdoor activity, and recently, a basketball court was constructed.

· Neelbagh has a Computer Centre in which all students from Grade 1 onwards are instructed about the basics of computers. Classes are conducted by VAPS, which supplies the curriculum and the books for the students.

· Vocational Training is conducted in the following subjects – Tailoring, Carpentry, Electrical Work and Pottery. Though vocational training at Neelbagh is not considered a substitute to "mainline" formal education, the training is pretty intense and several students opt to pursue these vocations as their professions. Vocational training is one of the USPs of the school.

· Special importance is attached to co-curricular activities. Cultural and Sports events are held every month and children are encouraged to participate. The children from Neelbagh have won many medals in Taluk and District level events. 

Funding Information

Our target would be five sponsorships a year from GlobalGiving.com and GlobalGrandparenting.com. Ideally, we would like the sponsor to contribute every year till the child graduates from Neelbagh.  The sponsor will be sent a progress report and photograph of the child twice a year.

The Annual Sponsorship amount is Rs. 15,000.00 (which is about $330.00 given today’s conversion rate of about Rs. 45.00 to $1.00) 

Additional Documentation

· Vocational Training at Neelbagh

· Information about Neelbagh and regarding sponsorships

Resources

The Ashraya website is www.nriol.com/ashraya. 

Why this project is important

Long Term Impact

Support to the education of first generation learners, through the Neelbagh school or through the site crèches, will trigger long term dynamics since parents will clearly see how important is to provide basic education to their children, and also because the children themselves will be more determined in providing education to their own children once they become adults. This speculation has been widely confirmed by direct experience: once supported in the education of their children up to 10th standard, many families have encouraged their children to continue with higher education. We have also observed that when one child is educated, the parents make sure that the other younger children also get the advantage of a good education.  Also, neighbors and people from surrounding areas will see the impact that education has on a child’s future and encourage their own children to study. Every year, we see that friends and relatives of children that are students at the Neelbagh school apply for admission to the school.

In addition to awareness camps and counselling sessions for the locals, the local population is involved and encouraged to participate in all school functions. When the people see how well the school is doing and how well-behaved, happy and smart the children are, the inmates of the villages surrounding the school show interest in sending their children here.

Neelbagh is a safe place for girls to grow and experience their childhood, and as more and more parents realize this, the number of admission requests for girl children has also increased. During admissions, we do try to give preference to the girl child, in order to maintain a healthy male-female ratio in the classes. The confidence that Neelbagh has provided these children has encouraged them to pursue their higher education. Over the last few years we have seen more and more of the girls that graduate from Neelbagh go on to pursue their higher education. This is in a small way stopping the practice of child marriages in places like Gulbarga. Empowerment of women is a universal mantra today, but we believe that this has to start young and support towards education of the girl child is the first step. Education of the girl child will result in self-confident young women, who will slowly but surely change the male-oriented scenario in rural India.

Who is running this project

Organisation:

Ashraya,

Jawan’s Quarters, BDA Park,

Double Road, Indiranagar Stage I, 

Bangalore – 560038.

Organisation Background:

“Ashraya” meaning ‘shelter’, was founded and registered in 1982 and has since then brought hope and love into the lives of many children and adults. Ashraya runs a children’s home for abandoned and orphaned children and helps place these children in adoption in India and abroad. Ashraya also runs mobile crèches in construction sites to ensure the safety of the workers’ children. There are about 150 children in four crèches around Bangalore city. The Neelbagh residential school, for children from low economic backgrounds and families of migrant labour, now has over 300 children. At the Government Observation Home in Koramangala, Ashraya runs an Opportunity School, where boys in conflict with the law are kept productively occupied mentally and physically. For empowerment of women, Ashraya runs TARA, the women’s centre for battered and abused women. In 2009, SUDHA, Ashraya’s Training cum Convention Centre was inaugurated in order to have a place to run short-term training courses for women. 

Ashraya has a team of committed and qualified board members, who are actively involved in the day-to-day activities at Ashraya. Ashraya has a total of 75 full-time and 6 part-time staff. 

Contact Person

Mrs. Nomita Chandy,

Secretary, Ashraya.

Email: ashchild@airtelmail.in
Phone: 080-25251929

Where this project is located

Neelbagh is located in Rayalpad, which is in the Karnataka-Andhra Pradesh border. Rayalpad is in the Chintamani-Madanapally route. 

(Look for Rayalpadu, Karnataka in Google Maps.)

