“FROM SCHOOL TO THE FAMILY” 

IS FOCUS IN IMPROVING THE QUALITY OF LIFE OF POOR PEOPLE, BY GIVING THEM THE TOOLS TO A BEETER LIFE THROUGH NUTRITION, EDUCATION AND TRAINING.

Mission
To apply a program that satisfies the basic unsatisfied needs of the students and which -at the same time- articulates and coordinates programs tending to benefit the human development, sustained by the people and families which constitute each community.
Objetives
Retain children at school through the implementation     of a program that prevents the school desertion

Diminish the levels of unsatisfied basic needs in order to bring down the indices of scholastic desertion

Strengthen and promote the level of cooperation, articulation and commitment between the school, the family and the community through the creation of communitarian work

Provide the intellectual tools & training skills for the community members to successfully implement micro-enterprises
Participants


2 Phases
First Phase

•UBN supply to the school

• Conciencia’s Workshop

•Nutritional Workshop

•YO PODER

•Citizenship responsibility

•Workshop for Micro-enterprises

•Cultivations of vegetables (INTA)}

Second Phase

•Supply of Books for students

• Recreational activities for students

• Documentation

• Extra-school educational support

• Day trips for students with teachers

• Medical assistance and medicines

• Psychological assistance 

• Workshops with parents according to specific local needs

• Education, training and formation of Micro-enterprises

Strategy  Phase 1 
Selection of the public school

§
 Presentation of the program

§
 UBN supply to the school  

§
 Conciencia’s Workshops for teachers

§
 Conciencia’s Workshops for parents

§
 Conciencia’s Workshops for students


Selection of Public Schools
Conciencia will select the beneficiary schools according to the following criteria :

•Schools with students with unsatisfied food needs

•  Level 1: Schools with no food supply from the government

•  Level 2: Schools with seldom and poor food supply from the government

•  Level 3: Schools with daily and poor food supply from the government 

• Schools where the director is willing to implement the program

•

• Schools  with a high rate of student’s desertion.

•

• Located in a region where Conciencia has a branch or volunteers, that are willing and  able to implement the program

•

• Schools with less than 300 students

Local branches have the ability to elaborate “criteria” to better understand the local situation and act accordingly.  The strategy for each branch will be implemented according to the local necessities and the local management.

Presentation of the Program
The program will be presented to Directors, teachers, parents, and community leaders as an instrument to educate and establish bonds in the community with the objective of retaining students at school. 

§
These community members will be the instruments that Conciencia will use for the implementation of this program in the first phase. 

§
Their commitment will result in the success of the program.

UBN supply to the school
The program will enable not only students, but also younger brothers and sisters and pregnant mothers to access to a good nutritional diet.

Conciencia’s Local branch will do a research of the specific needs of each selected school:

 Food :  Kitchen, tables, chairs, Gas, Cleaning products,Food etc.

 Basic School supplies 

Shoes for students to be able to go to school. First aid box supply

According to the needs, a budget will be presented from the local branch to head office for approval.

Once the budget is approved, the Local Branch will receive the funds for the implementation of Phase 1 on a monthly basis

Conciencia’s Workshops
•Nutrition Workshop

•

•Cultivation of vegetables (INTA)

•

•“Yo tengo  P.O.D.E.R”

•

•Citizenship Responsibility 

•

•Workshop for Micro-enterprises

Phase 1
•Presentation of the program                                          

•UBN supply to the school                                           

•Conciencia’s Workshop                            


EDUCATION
NUTRITION

COMMUNITY

Strategy Second Phase
•Selection of the public schools within the selected schools of the first phase.

•
•Add to the actions done in the first phase a complementary educational work with students, parents and teachers

•
•Close follow up of the beneficiary families

•
•Education,  training and formation of  collective enterprises and small-businesses.

Selection within the selected schools
•School where the program got an excellent response from the school staff and the parents on the first phase

•
•Schools where the Conciencia manager is willing and able to work on the second phase.

•
•Schools located in places with the possibility of hiring the necessary professionals to implement the program and availability of community resources.

Actions on the second phase
•Supply of Books for students

•Recreational activities for students

•Documentation

•Extra-school educational support

•Day trips for students with teachers

•Medical assistance and medicines

•Psychological assistance 

•Workshops with parents according to specific local needs

•Education Training and Formation on Micro-enterprises

•Close follow up on Beneficiaries



We are looking to improve the following
•Lack of support from Parents

•
• Low  school performance-school desertion

•
• Low Self-Esteem (boys - girls & parents)

•
• Lack of expectation for their future

•
• Low Self-Esteem / poor training regarding social programs for teachers and school staff

•
• Lack of jobs for parents
Approximated Cost of the project:  For the implementation of the program in a school during a year the total cost is of $18140.  Donations by heading or to be sponsor of certain amount of students can be made:  a)  The implementation headings are the following ones:  - Education:  $8474This heading includes expenses in Materials for the children like scholastic equipment, books, manual, clothes and slippers;  Scholastic extra support (educational wages of and material students for the school);  recreational and educative activities and psychological attention.  - Nourishing Reinforcement:  $2712This heading includes a daily reinforcement of merienda and breakfast for the children in the school, to reinforce the lunch that provides the school to them since in a majority of the cases it is the only daily ingestion that receive.  - Health:  $3051 Incluye medicines, vitamins, medical and odontológica revisación of the beneficiaries.  - General:  $3135 administrative, honorary Expenses operative coordination, communications, mail, travel allowance, etc.  - Factories for educational parents and:  $1000 5 factories for parents of reflection among them the Factories of Citizen Responsibility and I MUST BE ABLE.  The amounts considered for each heading vary according to the amount of beneficiaries (in this case it was budgeted for a school of 350 students) and according to the characteristics of the school and the donations and agreements that can be made with institutions of the zone (for example, in the case of feeding is not necessary the reinforcement in some schools since merienda is provided by the Government;  in other cases agreements with companies for the food donation can be made with which the budget for this heading diminishes).  b) the cost of the program by boy is of $53 per year.  Students can be sponsorear:  Examples of esponsoreo possibilities:  - 1 student:  $53 - 5 students:  $265 - 10 students:  $530 - 50 students:  $2650 - 100 students:  $5300 - 200 students:  $10600 - 300 students:  $15900 - 350 students:  $18550

Conciencia´s Partners, 


Others Locals NGOs





Micro-enterprises


Local Enterprises


Small & Medium businesses.


National Companies


Private contributors





Local Hospital, 


Police, 


Local goverment office, 


INTA





Private Sector





Government





Locals NGO





Conciencia


Schools





Selection of the school


First phase actions  + 


Supply of Books for students


•Recreational and art activities 


•Extra-school educational support


•Day trips for students with teachers


•Documentation 


•Medical assistance and medicines


•Psychological assistance 


•Close follow-up on beneficiaries


•Workshops with parents according to specific local needs


•Education and training on  Micro-enterprises
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