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Train 300 Youth in Welding, Sewing and Knitting in Zimbabwe
In July 2004, International Development Exchange (IDEX) provided YAZ a grant of $13,000 so they could purchase land, building materials, and teaching supplies in order to build three new classrooms for YAZ’s training programs.  Once construction is completed, additional funds needs to be raised to hire three new teachers.  The funds for the sewing machines, knitting machines, and welding equipment have already been secured by another international funder. 
TECHNICAL SKILLS PROGRAMME

Once constructed, the new classrooms will allow YAZ to double the number of students in each department. 

	TECHNICAL
	2003/4
	2004/5
	2005/6

	Knitting
	53
	60
	120

	Welding
	31
	35
	70

	Dressmaking
	67
	70
	140

	TOTAL
	151
	165
	330


BUDGET

Below is what the new training staff need to be paid to enable them at least to have basic living requirements.
	Position
	Monthly Salary Z$
	Monthly Salary US$
	Annual Salary Z$
	Annual Salary US$

	Welding Instructor
	  651 000.00
	130.20
	8 463 000.00
	2 080.00

	Dressmaking Instructor
	  651 000.00
	130.20
	8 463 000.00
	2 080.00

	Knitting Instructor
	  651 000.00
	130.20
	8 463 000.00
	2 080.00

	SUBTOTAL
	1 953 000.00
	390.60
	25 389 000.00
	$6 240.00

	GlobalGiving Fee
	
	
	
	624.00

	TOTAL PROJECT NEED
	
	
	
	$6 864.00


BACKGROUND ON YAZ

Mission Statement:  To provide school dropouts, unemployed, and retrenched youths of Kuwadzana and surrounding suburbs of Dzivarasekwa with technical skills to break the cycle of poverty and leadership skills to break the culture of silence.

This will enable them to become conscious and assertive human beings who are aware of their economic, political and social potential, and who have the power to critically evaluate their abilities to use their skills toward their own development and the transformation of their society.
Description of Services:  KUIYSAP has three departments to accomplish its objectives, namely:

1) Training Department: The Training Department recruits youths from the surrounding community to be trained in a practical skill of their choice by qualified instructors.  We provide training in welding, dressmaking and knitting.

2) Information Center: During the practical training period, youths are provided with information under the supervision of the information center by running workshops, seminars, film shows on topical issues affecting young people.  Some of the issues are: Self-confidence, communication skills, reproductive health, HIV/AIDS, crime and gender.  We also hope to start providing email and Internet services to the youth.

3) Micro-Enterprise Department:  Once they have finished practical training, youths can go through a one-month intensive business management course.  Upon completion, members are assisted by the Micro-Enterprise Department to start their own small business.  This assistance is given in the form of loans, small grants, supervision and advice.

History:

Accomplishments & Progress:  As the only NGO in Kuwadzana that offers business training for youth, KUIYSAP trains over 50 unemployed youth each year. As a measurement of their success, a 2001 survey found that 80% of KUIYSAP trained youth were either formally employed or self-employed. Due to the deteriorating economic situation in Zimbabwe, KUIYSAP has experienced more and more of a demand for their services.
Population Served:  The beneficiaries and membership of KUIYSAP include unemployed youths, school dropouts and retrenched youths between 16 and 30 years old, who reside in and around Kuwadzana.  There is a specific gender policy to involve women.
Additional Information:

Starting in 1991 with the introduction of the IMF and World Bank sponsored Economic Structural Adjustment Program (ESAP) and continuing after the drought of 1992, ever-increasing numbers of young people have been migrating to urban areas.  They come seeking jobs and a better life only to become trapped in a vicious cycle of poverty.

Twelve years after the implementation of ESAP, and as result of the current economic crisis and drought in Zimbabwe, we are left with more than 80% of the work force unemployed, and about 60% are youths.  More children than ever before are forced to abandon their education and search for non-existent employment.  Favoritism, nepotism and even political affiliation are factors considered in the allocation of the few jobs that exist for young people.

Unemployed youth are extremely vulnerable to poverty, lacking insurance, savings, and in some cases even lacking the support of parents and relatives.  These problems that youths face are rarely taken seriously by adults, the greater society or the Government.  To survive in such an environment, they resort to activities such as petty trading of small commodities, drug abuse, prostitution, theft and mugging.

Young people are increasingly questioning an economic system that favors a minority group at the expense of the majority whose lives are characterized by suffering and marginalization.  To this end, they want to build an economy that responds to their needs and in which the young people take an active part.
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