Community-based Management and Conservation of Cross River gorilla at the Lebialem -Mone Forest Landscape, Western Cameroon

b.
Project Executive Summary

The Bechati-Lebialem forest in Western Cameroon was not known to harbor the Cross River (CR) gorilla until 2004, when, with support from Fauna & Flora International (FFI), the Environmental and Rural Development Foundation (ERuDeF) discovered a previously unrecorded subpopulation of CR gorilla there. Following the recommendations from the third International Workshop and Conference on CR gorilla in Calabar, Nigeria in 2006, further surveys at the Bechati-Mone Forest Corridor have confirmed another possible gorilla subpopulation at this corridor at Ashukem & Bokwa Hills. Further distribution surveys are on going to confirm another gorilla location within this Bechati-Mone Forest Corridor. The presence of gorillas in this forest corridor implies that this gorilla subpopulation at will be addressing the critical issue of genetic connectivity between the south eastern-most subpopulation at the Bechati-Lebialem forest and the larger subpopulation at the Takamanda forest complex (see Figure 1). 

Unlike most sites in Western Cameroon, and also in Nigeria, where gorillas are found inside a forest with some form of legal protection status (e.g. wildlife sanctuary, national park or forest reserve), the subpopulations at the Bechati-Lebialem and Bechati-Mone Forest Corridor are  found in communal forests. A further complication is that the subpopulation located in the corridor is found in a previously attributed WIJMA-GWZ logging concession. Under the current legislation in Cameroon, communal forests are those forests outside protected areas which can be converted to other forms of land use. The simple implication of this situation is that activities such as shifting agriculture and logging inside communal forests are not illegal. The complex legal process to get a communal forest gazetted as a protected area in Cameroon, coupled with insufficient Government attention to this region, led ERuDeF and partners like FFI to decide that a community management model is the most realistic option for this site.  Furthermore, the former status (logging concession) conferred to the corridor needs to be changed. By Cameroon law, a forest concession is a forest management unit that is given to logging companies to be managed for 25 years.
From 2006, ERuDeF, with support from FFI, started the process of building up a community management model for the site.  They looked initially at stakeholders involved, their interests and power, expectations and fears, and how conflicting interests could be brought together to provide for the protection of the gorillas without undermining the livelihood support base of the local communities. Through two grants from the USFWS in 2007 and in 2008, FFI and ERuDeF continued to build the local governance structures at the Bechati-Lebialem forest site. This included the establishment forest management committees in the surrounding villages and the Forest Management Council to coordinate all the village committees. 

The next phase of the project for which support is sought will: (i) continue to strengthen the organizational and technical capacity of the village committees and the forest management council and also establishing an advisory body and a management board for the council; (ii) establish landowners management plans and agreements around the forest block; (iii) continue with surveys at the Bechati-Mone forest corridor which links the Bechati-Lebialem site to the Mone Forest Reserve. 

Five outputs are expected at the end of this phase and include: (i) enhanced operational capacity of the local communities around the site; (ii) improved joint forest management through the first community great apes management model in Cameroon; (iii) improved economic welfare of the local people; (iv) enhanced support for Globalgiving Foundation and partners to improve the protection prospects for the gorillas and their habitats outside formally “protected areas”; and (v) improved gene flow and genetic connectivity between the gorillas at Bechati-Lebialem and those at the Takamanda forest complex, (vi) improved job opportunities for youths and girls through increased vocational training, (vii) improved information and communication systems
C.
Project Narrative

1. 
Project Background and Statement of Needs

Cross River gorilla research in South West Cameroon began in 1996 in the Takamanda Forest Complex (Jacqui-Sunderland, 2000) and extended into the Lebialem forests in 2004 (Nkembi et al, 2004). The research in Lebialem led to the discovery of a new sub-population in 2004 at the Bechati-Fossimondi-Besali Forest (Lebialem Highlands). In 2008 another subpopulation has been located at Ashukem & Bokwa Hills in the Bechati-Mone Forest Corridor. In 2007 and 2008, a potential corridor has been mapped within the Bechati-Mone forest area to link the Bechati gorilla subpopulation to that of Takamanda through Mone Forest Reserve. Since 2004, more information has been gathered on the status of the forest, habitat utilization by the gorillas and the local communities, and the connectivity of this subpopulation to the main gorilla population in the Takamanda Forest area.

While the Bechati-Lebialem forest is essentially located in a communal area, most of the Bechati-Mone Forest Corridor is located in a previously attributed (WIJMA-GWZ) logging concession. Increasing evidence based on project experiences is showing that more attention still needs to be focused on a number of factors including landowners education, community management, and local economic incentives captured in a business plan and integration of the conservation plan into the local and landscape-wise rural development plan being prepared by the government funded RUMPI Rural Development Project. Furthermore, protecting gorilla habitat will require public support (notably from those currently causing the destruction) and effective law enforcement to contain forest fragmentation and poaching.  Public support is being cultivated in four ways at present: (i) by providing economic alternatives that are compatible with the maintenance of the natural ecosystems; (ii) through educational programs (such as youth sports) targeting the groups that most influence the ecosystem; (iii) developing community technical and organizational capacity to engage in co-management; and (iv) assisting landowners to obtain property maps of their lands.  

Besides the remarkable achievements realised with support from FFI and other partners since 2003, the two grants received from the USFWS through FFI respectively in 2007 and 2008 are significantly advancing the gorilla conservation work in the area. The current major successes include i) 80% of the Bechati-Mone Forest Corridor completely surveyed for gorillas with the location of a gorilla subpopulation at Ashukem & Bokwa Hills; ii) bio-monitoring of gorillas launched in Bechati-Lebialem forest and Ashukem & Bokwa Hills; iii) complete the creation of the community management structures at Bechati-Lebialem forest; iv) establish village land management plans and agreements;  v) complete the preliminary demarcation of the Bechati-Lebialem forest; vi) a further habitat expansion of gorilla range in Bechati-Lebialem forest found to include the Nkandu and Ndumbin forests in Ndungated and Nwametaw villages; (vii) a consistent decrease in illegal hunting and poaching of great apes through massive education at Bechati-Lebialem forest; viii) land owners education intensified; and ix) a report on “Discussing the Future of Our Forest and Communities” produced to capture and incorporate the long term vision of the local communities into the long term conservation management in the area.  WWF Netherlands is further providing support to prepare socio-economic reports in 2 more villages adjacent to the Bechati-Lebialem forest block and the villages found within the Bechati-Mone Forest Corridor.

Given the history of communal ownership Bechati_Lebialem forest area, its socio-economic realities, and following a consensus reached between Government officials, ERuDeF and its partners, a community management model for the conservation of the gorillas was agreed as the best option for this site. In line with that decision FFI, with funding from the US Fish and Wildlife Service (Grant No 98210-7-G190 and Grant No ) are supporting the establishment and strengthening of this community governance model.  FFI has been building the organizational and technical capacity of the Bechati-Lebialem Community Associations, and has helped to establish the presence of gorillas in the forest block between the Bechati-Lebialem block and the South-eastern side of Mone.

While poaching of apes has significantly reduced in the Bechati-Lebialem forest, it is still of great concern in the Bechati-Mone Forest Block coupled to forest fragmentation and conversion to farmland throughout this landscape. Consequently FFI and ERuDeF will continue to focus on sustainable land management education as key to affecting further changes in behavior within the local communities and the broader public. This education will be implemented within the context, and in a way that is consistent with, community management principles.
2.
Project Goals and Objectives

The overall goal of the project is to secure the long term survival of the Cross River gorillas and other great apes and their habitats at the Bechati-Lebialem forest and the Bechati-Lebialem-Mone forest corridor in South West Cameroon.

This project will specifically: 

(i) Gazettement of the Bechati-Lebialem forest area

(ii) Establish landowner management plans and agreements in the Bechati-Lebialem Forest;

(iii) Work to enhance the protection status of the Bechati-Mone Forest Corridor 

(iv) Develop a great apes conservation education curriculum for schools in the Lebialem-Mone Forest Landscape through the creation of the Teachers’ Institute of Conservation Education

(v) To train and support targeted micro-businesses in order to enhance the livelihoods of the 13 forest adjacent communities around the  Bechati-Lebialem forest through the proposed Forest Protection Fund

(vi) To plant over 500 000 trees across the Lebialem-Mone Forest Landscape to enhance habitat productivity and connectivity

3. 
Project Activities, Methods and Schedule
3.1. Conservation Management

3.1.1 Gazetting of the Bechati-Lebialem forest

During the previous phase, efforts were concentrated on land owners education through a one week stay in each village, establishment of individual landowners’ farm plans and agreements, village-based and landscape land-use maps. This phase of the project will consist of i) farm-forest boundary demarcation, ii) establishment of a technical note by the Ministry of Forestry and Wildlife, iii) formal consultation meetings and finalization of documents for gazettement proper by the Prime Minister of Cameroon. This phase will focus on designating a Focal Point in the Ministry of Forestry and Wildlife for the proposed community sanctuary.
3.1.2 Work to enhance the protection status of the Bechati-Mone Forest Corridor

Exploratory gorilla surveys were conducted in this corridor in 2007 and 2008 and led to the location of a new gorilla site at Ashukem & Bokwa Hills. Though distribution surveys are still on going, this corridor already constitutes a very important link between the Bechati subpopulation and the Takamanda main population of Cross River gorillas. The presence of a previously attributed logging concession within this corridor complicates the definition of a status for this corridor. This phase of the project will work with the Ministry of Forestry and Wildlife to provide a new conservation status for the corridor. In order to establish a more scientific understanding of the area, a GIS Unit will be established that will assist us to map not only the migratory route for gorillas between Bechati and Mone Forest Reserve bit also the entire Lebialem-Mone Forest Landscape. 
3.1.3 Conservation Education focused on Gorillas and other endangered species (eg chimpanzees)

The main threats to gorilla conservation include increasing trade in bush meat, forest conversion to farms, increasing youth unemployed population in the villages and ignorance of the forestry and wildlife law in many of the project villages in the Bechati-Mone Forest Corridor. Conservation education would therefore be focused directly on those perpetrating these threats namely the hunters, farmers and youths. Furthermore, conservation education in schools located in this project area would be focused only in schools that are located within the periphery of the project (Bechati-Lebialem Forest and Bechati-Mone Forest Corridor). We look forward to starting curriculum development for these schools through the organization of an annual 10-day summer institute course for teachers (primary and secondary) of the project area. This 10-day summer institute curriculum development course will focus essentially on gorillas and chimpanzees. Resource persons will include selected conservation Biologists from international conservation organizations based in Cameroon and the Universities in Cameroon. 

3.1.4 Restore through agro-forestry the degraded areas of the gorilla habitats

Over 5000 ha of the gorilla habitat have been degraded and most converted to farmlands around the Bechati-Fossimondi-Besali forest. The project will have to work with these farms to introduce agro-forestry and other on-farm social forestry efforts across the degraded 5000ha. Over 2000 farmers will be involved in this agro-forestry project. In order to further reduce deforestation, a pilot project on improved stoves will also be introduced in selected villages. In all over 500 000 trees will be planted across the landscape
3.1.5 Support improved secured livelihoods & Establish a Community-based Micro-finance Fund: 

Socio-economic surveys conducted recently identified over 300 hunters and trappers living around this forest area. Furthermore, a high youth population was also identified to be living in these 12 communities. A phenomenon known described as a “rural population boom” was observed to be evolving rapidly in these rural communities. This youthful population in the absence of any alternative job opportunities is currently resulting to forest conversion to farm lands. In our recent survey, over 100 farms were recorded in the heart of the gorilla habitats. In order to provide them with alternative livelihoods such as wildlife domestication, beekeeping, fish farming, livestock farming, improved agriculture, etc, it will be important to provide them with secured livelihood options necessary to move them off the forest. These options need to be urgent if we need to save this habitat. 

3.1.6 Support girl-child education: 

In order to prevent and eventually avoid the phenomenon of “rural population boom” described above, it will be very imperative to support the girl-child education in these communities. This initiative is considered urgent as it will cause the rural girls who due to poverty and loss of parents get married at very young ages (12-15 years) to go to school and eventually move out of this region. Having higher education will cause them to reduce child bearing, reduce unwanted pregnancies and significantly reduce this unnecessary rapid population growth. In this wise, we anticipate that in the next 10 years, youth population growth will be stabilized and the current very high pressure on the forest will have been significantly reduced. 

3.1.7 Support youth vocational training: 

We recently concluded a survey funded by the US Fish and Wildlife Service on the “Future of Our Forests and Communities”. Some of the main conclusions of this survey showed the necessity to provide vocational training opportunities to the youths of this area, if we need to stabilize the rapid rural population growth, reduce the current forest conversion to farms and provide alternative vocational employment opportunities to the youths of this area.  It is in this perspective that this project will be launching a vocational youth training initiative in such activities as computer literacy, tailoring, carpentry, etc. 

3.1.8 Strengthen capacity of indigenous forest management structures: 

Based on the project initial conception of developing a community model for the management of this protected area, the process for the developing of this model was launched in 2006 with support from Fauna and Flora International and US Fish and Wildlife Service. The development of this model was completed in July 2009. The project vision is to have this protected area co-managed by the local people alongside the government Ministry of Forestry and Wildlife. In order to cause this co-management framework to be effective, the project decided to conceive and development community institutions that will be part of this co-management framework.  For these institutions to be able o perform their duties, the project needs to build their capacities and render them operational. 

3.1.9 Support government and community law enforcement efforts: 

In an area where there is a very high forest interference and where the only wildlife species probably remaining in the wild are gorillas and chimpanzees, there is a great need to increase both community and government efforts in surveillance and patrolling. In this perspective, it will be important to train the local eco-guards and provide logistical support to the local government and community eco-guards to ensure the realization of their law enforcement mission. 

3.1.10 Increased public information support programs: 

In order to continue to generate community and public support toward this project, a strong public education and information support program needs to be established. Currently we run community and school  meetings and circulate an e-newsletter and run fragmentary radio programs. In order to increase our community outreach beyond our existing activities, we need to produce a regular monthly newsletter and distribute to stakeholders, run radio programs through rural radios recently installed in the area, run gorilla conservation page in a national daily newspaper and have a regular contribution over the government radio as well as a strong website. We also need to create and strengthen Corporate Partnership Initiative.

3.1.11 Support the development of a GIS Centre: 

In order for us to provide upto date data on our work, we need to conduct the mapping of these habitats. Furthermore, GIS is also needed to provide regular bio-monitoring information for the conservation work in this region. Current GIS hiring services are very high and given our small nature we cannot afford to regularly pay for these services. It will be more effective for us to establish a Unit in our office that could eventually become self-financing. 

3.2 Development of a community management model for great apes conservation at Bechati-Lebialem forest 

This phase of the project builds logically on the previous phase, as supported by USFWS (Grant No 98210-6-G190). Specific key activities during this next phase of the project will include:

3.2.1 Support targeted micro-businesses in order to enhance the livelihoods of the 13 forest adjacent communities around the Bechati-Lebialem forest through the proposed Forest Protection Fund
The previous phase of the project was focused on carrying out a feasibility study on the development of a business plan around the Bechati-Lebialem forest area to support the community-based activities towards the conservation of gorillas in the Bechati-Lebialem forest. The findings of this study are contained in a report titled “Discussing the Future of Our Forest and Communities”. Based on the findings of this report, the local communities are very enthusiaistic to set up new structures (such as the Forest Protection Fund) and business ventures that will assist not only to fund the community-based component of the proposed community wildlife sanctaury in terms of supporting the staff cost of the Eco-guards, activities of the community governance structures but also provide substantial off forest income to support the forest dependent adjacent communities.  This phase of the project will focus on setting up the structures and capitalizing  the Forest Protection Fund around the Bechati-Lebialem forest. This phase will also help in building the business skills of the local communities as well as supporting them in developing the new forest-based enterprises identified during the previous phase.
3.2.2 Strengthening the new governance structures 

The previous phase of the project focused on strengthening the capacity of the village forest management committees, Bechati-Lebialem Forest Management Council, Fons’ Advisory Council for Wildlife Management. The previous phase also dealt with building the capacity of these structures in the area of conflict and joint forest management; forest resources planning and management; organizational management; policy development and advocacy; financial management; strategic planning; mitigation of great ape-human conflict; and networking. This new phase of the project will concentrate on supporting the functioning of these new structures institutionally and technically. 
3.2.3 Creating the Bechati-Lebialem Forest Management Board

The previous phase of the project helped created the Bechati-Lebialem Forest Fons’ Advisory Council. This phase of the project will help to establish the Bechati-Lebialem Forest Management Board that will be composed of representatives of  village traditional councils, the traditional rulers’ councils, the forest management council and the government forestry and wildlife officials.  This forum will set out the strategic direction and the policy governing the forest management council and the village forest management committees. Other members of this board will include the village elite association and the municipal councils. 

3.2.4 Development of farms/Land management plans 

The previous phase of the project focused on farms/land management plans in the Bechati-Lebialem forest area. This phase intends to extend the same activities to the Bechati-Mone Forest Corridor to target community lands within this corridor. A period of 2 weeks will be spent in each village during the mapping process during which focus will be placed on landowners education whose lands are either immediately adjacent to or inside the core gorilla habitat.  This phase will lead to the establishment of individual land management plans and agreements as well as the regional land use maps in preparation for possible gazettement of the corridor. 

3.1.3. Selection and training of community eco-guards
Based on the previous sensitization and training of forest adjacent communities on Cameroon’s forestry and wildlife legislation, selected community individuals will be trained as eco-guards by the officials of the Ministry of Forestry and Wildlife in a two-week training session. These eco-guards are essential at a moment when the Forestry and Wildlife Department in the Lebialem-Mone Forest Landscape is very understaffed (with only 2 staff). With the eventual establishment of a co-managed protected area at the Bechati-Lebialem forest and the creation of the Bechati-Mone Forest Corridor, these eco-guards will definitely become the key personnel in the management of the landscape.  
3.3.
Bio-monitoring of the gorillas in the Lebialem-Mone Forest Landscape 

The previous phase focused on further distribution surveys and monitoring of gorillas in most of the unsurveyed areas in the Lebialem-Mone Forest Landscape. This present phase will focus on setting up a monitoring system in two sites namely Bechati-Lebialem forest and Ashukem-Bokwa Hills. Community eco-guards from Bechati-Lebialem forest and Ashukem-Bokwa Hills areas will be trained using cyber tracking approach in bio-monitoring. They will be equipped with cyber trackers that will provide a more accurate data. 

3.2.1. Description of the bio-monitoring sites

Lebialem-Mone Forest Landscape
The Bechati-Lebialem forest is located on an altitude ranging from 180-1900m and specifically between the UTM coordinates with an area of approximately 12000 sq hectares (Figure 2). Recent botanical surveys conducted by the Royal Botanical Gardens, Kew teams in the forest describe the Bechati-Lebialem forest as a site of high conservation interest recording many rare species to science as well as range extensions from both the Bamenda highlands and the Bakossi and Kupe mountains. This accounts for the significant flora diversity of the area, which in turn determines the variety of habitats and the corresponding density and diversity of faunal species. The area is drained by four main rivers: Manyu, Mak, Bokwa and Bagwor which take their rise from the Bakossi and Lebialem Mountains in the northern part and empty themselves into River Manyu, the main tributary of the Cross River. There is also a fine network of fast-flowing streams, some of which cease flowing or dry up completely during the dry season. 

Ashukem-Bokwa Hills
The forest lies between longitude 9°36’N (Bakumba) and 5°40’ E (Bechati) - 5°55’ E (Manda). The main peaks include peak 547 m, peak 803 m,  peak 1020 m after Baliye river and peak 892 m around Mekwecha and Bakumba to the south east of Mone forest reserve. 
3.2.2.
Survey methods

Data collection

The bio-monitoring will use the cybertracking techniques currently applied by WWF and WCS.

Data Analysis

Data collected using cyber trackers will be downloaded into computers for data analysis.
3.5. Project Timetable

This project is scheduled to start as soon as possible in 2009 and will run for a maximum of 24 months as highlighted in the activity schedule below.  

	Main Activities
	Months

	
	1-2
	3-4
	5-6
	7-8
	9-10
	11-12

	1. Gazetting of the Bechati-Lebialem forest
	
	
	
	
	
	

	Formal consultation workshops 
	
	
	X
	X
	
	

	Designation of focal Point
	
	
	
	
	X
	X

	2. Designation of conservation status of Bechati-Mone Forest Corridor
	
	
	
	
	
	

	Organize one workshop with MINFOF
	X
	
	
	
	
	

	Establish a GIS Unit
	
	
	X
	
	
	

	Map the Corridor and other forest blocks
	
	
	
	X
	X
	

	Upgrade the protection status of the Bechati-Mone Forest Corridor
	
	
	
	X
	X
	X

	3. Develop a great apes conservation education program
	
	
	
	
	
	

	Implement community education
	
	
	X
	X
	X
	

	Develop great apes education curriculum and booklets for schools at Bechati-Lebialem forest area
	X
	X
	X
	X
	
	

	Create a functional network of environmental education clubs in the Lebialem-Mone Forest Landscape
	
	
	
	X
	X
	

	4. Wildlife laws enforcement
	
	
	
	
	
	

	Training of eco-guards in wildlife laws
	X
	
	
	
	
	

	Training eco-guards in biomonitoring
	
	X
	
	
	
	


	5. Implement a Secured Livelihood Plan @ Bechati-Lebialem Forest
	
	
	
	
	
	

	Setting up of the Forest Protection Fund structure
	X
	X
	X
	
	
	

	Training of communities in business and marketing skills
	
	
	X
	
	
	

	Capitalization of the Forest Protection Fund
	
	
	X
	X
	X
	

	Support development of agro-forestry 
	X
	X
	X
	X
	X
	

	6. Strenghten the community governance structures
	
	
	
	
	
	

	Provide technical and financial support to the community governance structures
	
	X
	X
	X
	
	

	7. Development of farms/lands management plans in the Bechati-Mone Forest Corridor
	
	
	
	
	
	

	Census of farmers and farmers’ education
	X
	X
	X
	
	
	

	Mapping of individual farmers farms/lands
	
	
	X
	X
	X
	

	Preparation of farms/lands management agreements
	
	
	
	X
	X
	

	Prepare village land-use plans
	
	
	X
	X
	X
	

	Prepare the Bechati-Mone land-use map
	
	
	
	
	X
	

	8. Training and capacity building
	
	
	
	
	
	

	Training of eco-guards as Rangers
	X
	
	
	
	
	

	9. Bio-monitoring of gorillas
	
	
	
	
	
	

	Support to eco-guards
	X
	X
	X
	X
	X
	

	10. Preparation of final reports
	
	
	
	
	
	X


4.
Stakeholder coordination/involvement

In this area of Western Cameroon, ERuDeF will collaborate in partnership with:

· The Cameroon Ministry of Forests and Wildlife (MINFOF) through the Regional Delegation for the South West. MINFOF is the statutory authority in charge of the management of all the forest and wildlife resources.

· Fauna & Flora International (FFI) – FFI has been providing technical and financial support for work on Cross River gorilla in Western Cameroon. The initial support was through the Flagship Species Fund which led to the discovery in 2004 of the previously unrecorded subpopulation of gorilla at the Bechati-Lebialem forest. Since that time, FFI has continued to support work to establish a community management model for the protection of the gorilla at that site and also to support surveys at the corridor linking the Bechati-Lebialem forest and the Mone Forest Reserve. 
· The Wildlife Conservation Society - WCS and FFI have a MoU for work in South-eastern Nigeria and Western Cameroon.  
· World Wildlife Fund – WWF through WWF Netherlands recently joined FFI to support ERuDeF’s gorilla conservation efforts in the Lebialem-Mone Forest Landscape . Informal arrangements exist between FFI, WWF and ERUDEF on information exchange and strategic planning.

5.
The Expected Benefits and Outputs

The expected project benefits will include the effective protection of the Cross River gorillas and their habitats in Western Cameroon. Specific outputs include:

- Enhanced operational capacity of the local communities around the Bechati-Lebialem Forest by putting in place functional Forest Management Units for surveillance and management; 

- Improved environmental governance through the creation of the first great ape community-based management model in Cameroon. This will help to inform future wildlife policy reform in Cameroon. Cameroon has a poor record on environmental governance. This is either the result of a lack of political will and/or a genuine paucity of reliable data from practical experiences and management models which can be used to inform policy debates nationally and internationally;

- Enhanced the long term protection of the gorillas and their habitats in Bechati-Lebialem Forest through its official gazettement as a community wildlife sanctuary.

- Secured  private farmers/community commitments to gorilla conservation through development of land management plans and agreements

- Enhanced the genetic connectivity between Bechati sub-population of gorillas and those of Takamanda-Mone Forest Landscape. This is particularly relevant in a context where the gorilla subpopulations in Nigeria and Cameroon are increasingly isolated from each other as the result of habitat fragmentation and habitat loss leading to the reduction in genetic variability or possible genetic erosion in the medium to long term.
- Pressure is put off the Bechati-Lebialem forest through improved community management, education and socio-economic benefits of the local people

- Over 200 000ha of both pristine and degraded forests will be protected through this project in the Lebialem-Mone Forest Landscape

6.
Project Monitoring and Evaluation

The coordination of this project in Western Cameroon will be the responsibility of the Environment and Rural Development Foundation (ERuDeF).  At the international level, FFI and African Conservation Foundation (ACF) will have responsibility for administrative/management and technical oversight. 

ERuDeF will run the day-to-day activities in close collaboration with the local representatives of the Cameroon Ministry of Forests and Wildlife. ERuDeF today possesses good experience in monitoring and evaluating field projects.  ERuDeF staff members are also experienced in rural participatory monitoring and evaluation, which in this particular project will help to encourage debate and to redirect/refine the strategy as the project progresses. Six monthly meetings will bring together FFI representatives, ERuDeF staff and MINFOF personnel to review progress in the implementation of this innovative approach to great ape conservation in Western Cameroon. Review reports will be produced accordingly, and circulated as appropriate.

7.
Technical and financial sustainability

There is a set of strategies currently put in place to ensure that the protection of the gorillas in Western Cameroon is pursued beyond the existing funding commitments. This includes the long-term commitment of international NGOs such as FFI, African Conservation Foundation (ACF), WWF CARPO and Tusk to working in the region, which will continue to explore potential fit with other foundations, private individuals and government sources.  The development of the Forest Protection Fund will go a long way to provide a long term local revolving fund that will support the activities of the local eco-guards and community governance structures.
This specific project will be completed in one year, but will create a solid foundation for the protection of gorillas particularly at the Bechati-Lebialem Forest and Bechati-Mone Forest Corridor in Western Cameroon. FFI and partners will continue to find resources to run the projects beyond this funding pledge, much as we have done for many years across our portfolio of great ape work in Africa, and indeed globally. 

8.
Description of Organizations undertaking the Project

The project is implemented by institutions/organizations which are directly involved in its management. These include:

(1) The Regional Delegate of the Ministry of Wildlife and Forests, South West Region, Cameroon (MINFOF) – MINFOF is the statutory authority in charge of the management of forest and wildlife resources throughout the national territory. Of immediate relevance to MINFOF mandate is the duty to ensure that the government policy is fully implemented and that strategic partnerships are nurtured with national and international organizations to ensure that all the natural resources are managed on a sustainable basis to promote the economic growth of the country and to fight against poverty. 

(2) Fauna & Flora International - Founded in 1903, FFI is the world’s longest-established international conservation organization with a remit to conserve threatened species and ecosystems worldwide, choosing solutions that are sustainable, are based on sound science, and take account of human needs. FFI is currently involved in needs-driven projects in over 40 countries, in project management, technical assistance, specific training programs, public awareness, environmental education, biodiversity research, protected areas management and/or biodiversity planning. All projects are initiated at the request of nationals and include a strong element of capacity building with a view to ‘making ourselves redundant’ and enabling the countries to conserve their own biodiversity effectively.  

(3) The Environment and Rural Development Foundation (ERuDeF) – ERuDeF is the only emerging indigenous non-profit organisation in Western Cameroon dedicated to the conservation of great apes. ERuDeF raises and spends its resources on key conservation areas including: (i) Education and awareness; (ii) Assessment and analysis of the factors that influence the health and vitality of natural ecosystems; (iii) support and protection of critical areas, habitats, and fragile environments; (iv) support to the development of community and legal frameworks as alternative means at local levels that promote the protection and conservation of key habitats and species such as great apes, endangered birds and plants.

ERuDeF has a 6 year record in the research and conservation of great apes in western Cameroon. Her efforts are attracting more international attention to the area.
9. Project Budget Table (in $US)

The following budget table is provided and covered the total project cost for a period of 36 months from the inception of the grant. Additional information on the co-financing arrangement is also provided during the proposed grant period.

	Description of budget items
	Cost Calculation
	Total 

	Running costs for project vehicles and bikes
	12 months @ $500/month
	4000

	National travels
	5 internal trips @ $200 each
	1000

	International travels 
	1 international trips @ $3000/trip
	3000

	Project coordinator – field operations
	12 months @ $1000/month
	6000

	Project field workers
	12 months @ $300/month/worker
	8000

	Audit of project accounts
	7 days @ $300/day
	2100

	General labour during field work
	12 months @ $400/month
	4800

	Consultation workshops for gazettement of the Bechati-Lebialem forest
	Consultation workshops for gazettement phases 
	10000

	Establish a GIS data base system
	Support to GIS Unit 
	6000

	Upgrade the status of Bechati-Mone forest corridor to a protected status
	Stakeholder meetings
	10000

	Support to the Teachers’ Institute for Conservation Education training seminars for the development of conservation education curriculum for great apes
	1 seminar and production of great apes booklets
	5000

	Law enforcement and bio-monitoring support to eco-guards 
	7 eco-guards
	3000

	Capitalisation of the Forest Protection Fund  to support rural livelihoods
	Capitalisation of the Forest Protection Fund 
	10000

	Support to agro-forestry development in the Bechati-Lebialem forest area
	Support to agro-forestry development @ $20000 to plant 500000 trees
	15000


	Communication & Public Information activities (newsletters, brochures, Radio, TV, etc)
	Communication & Public Information activities @ $400 per month = $4800
	5000

	Operational costs of ERuDeF
	12 months @ $500/month
	4000

	Globalgiving administrative cost (10%)
	
	9690

	Project total costs
	
	106510


 11.
Curriculum Vitae of key project personnel

The project is implemented directly by the provincial delegation of the Cameroon Ministry of Forests and Wildlife for the South West, Fauna & Flora International and the Environmental and Rural Development Foundation. The following key project personnel from each organization are directly involved in the project.  

· Ms Grace Mbah – Regional Delegate for the South West, Cameroon Ministry of Forests 

and Wildlife

Mrs. Mbah has a master’s degree in natural resources management and more than 15 years experience in various positions within international projects and the forestry and wildlife administration in Cameroon. She is providing vital government support to the Cross River Gorilla Project in this part of the country. She is currently helping to upgrade the protection status of the Takamanda and Mone Forest Reserves, the Mbulu forest including the gazettement of the Kagwene Mountain into a gorilla Sanctuary and the establishment of a community-based management model for the protection of great apes at the Bechati-Lebialem forest. 

· Mr Nkembi Louis Nkemanteh – Environmental and Rural Development Foundation

Mr Nkembi is the Founder and President/CEO of ERUDEF. He also holds the following positions namely Country Coordinators, Trees for the Future (TFTF, USA) and Engineers Without Borders (EWB-USA) Cameroon Programs. Nkembi holds an MSc in rural economics and several postgraduate certificates in forestry and protected area management. He is a Resource economist with nearly 15 years of experience in conservation, rural development and community-based project development and management. Research and field experience areas include social aspects of biodiversity conservation, anthropology of apes, agricultural development, project development, planning, monitoring and evaluation, community-based forestry management, forestry governance and environmental policy, socio-economic surveys and livelihood development, participatory methodologies, strategic planning, protected area management, social forestry, conservation management,  conservation education, capacity building and institutional strengthening as well as administrative and financial management. He has been involved in great apes research and conservation since 2004. Nkembi will be the coordinator of this project. 

12. Government endorsement

The Regional Delegation of the Cameroon Ministry of Forests and Wildlife for the South West Region of Cameroon is in full support of this project and will provide all the administrative support needed. ERuDeF secured a formal letter of support since March 2009 from this Ministry.
Distribution map of Cross River subpopulations known in 2006 (R. Bergl, 2006) with the Bechati-Lebialem subpopulation in the Southeastern corner (Figure 1).
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Figure 2: Location of Bechati-Lebialem Forest and Bechati –Mone Forest Corridor
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