PROJECT PROPOSAL

A. IDENTIFICATION OF PROJECT 

1. 1. TITLE OF PROJECT:  CONSUMER EDUCATION ON CLIMATE CHANGE 

2. TYPE OF PROJECT: ENVIRONMENTAL PROTECTION 

3. PROJECT LOCATION: FREETOWN, SIERRA LEONE, WEST AFRICA
4. CONTACT PERSON : PETER K.B ALFRED 

5.  COMPLETE MAILING ADDRESS : P.M.B 157 SALPOST LTD.SIAKA STEVENS STREET, FREETOWN, SIERRA LEONE, WEST AFRICA

BRIEF DECRIPTION: 
The proposal seeks to address climate Change.  Climate is already changing and in very significant ways.  The project focuses on consumers education, the third front in the fight against climate change.  Consumers come after government and industry.  The objective here is to encourage consumers to take action that would cut down emissions eg. the purchase of energy – friendly appliances. 
6. Number of beneficiaries: 5,000,000 (2004 census)

7. Proposed Starting date: 1ST October 2010 to January 2011

8. Duration: 4 Months (October 2010 to January 2011)

9. Total value of project: $ 25,000

10. Amount requested from donors: $ 25, 000

PROJECT JUSTIFICATION 
1. PROBLEM TO BE ADDRESSED 
      THE PRESENT SITUATION 

Climate is changing and part of their change is due to human activity. It is believed that Sierra Leonean consumers are fully informed of the dangers of climate change, they might act to reduce it.  
Through radio talk and workshops organized at regional levels, consumers will be encouraged to purchase energy – efficient appliances.  By scientific estimates, climate change will, in the long run cause the sea level to rise leaving some countries under water.  Action, immediate action must be taken.
2. TARGET BENEFICIARIES

The target beneficiaries are the population of Sierra Leone 5,000,000 (2004 census).
3. EXPECTED END OF PROJECT 
It is expected that at the end of the project consumers will undertake activities that bring down emissions.  For example, consumers will be expected to make more climate- friendly purchasing decisions. 
4. PROJECT STRATEGY AND IMPLEMENTATION ARRANGEMENTS
The project will be implemented by Christian Outreach Justice Mission Sierra Leone.  Implementation will involve regional workshops and radio talks in the local languages.  There are already many F.M stations in the country.  
Monitoring will be done by Christian Outreach Justice Mission Sierra Leone and the Ministry of Social Welfare, Gender and Children’s Affairs.  Separate progress report (s) will be given by each institution.
5. PROJECT ACTIVITIES
· Executive meeting to discuss matters affecting the  proposed work;

· Presentation of proposal;
· Proposed date for receipt of funds;

· Pre – work arrangement commence;

· Proposed date for commencement of work at Christian Outreach Justice Mission Sierra Leone at E12 Bayconfields Complex, 7g off Ferguson Street, Brookfields, Freetown, Sierra Leone. 

· Submission of progress reports 

6. REASONS FOR ASSISTANCE FROM GLOBAL GIVING 

The reason Christian Outreach Justice Mission Sierra Leone is seeking funding from Globalgiving is that Globalgiving is interested in growing organizations like Christian Outreach Justice Mission Sierra Leone.  Again, it is very true that GlobalGiving is one of many funding agencies that facilitate help without discrimination.

7. SPECTIAL CONSIDERATION 

The timing of the project work is good, given that it will involve plenty of travel, and travels are safer and more pleasant in the dry season.

CO- ORDINATING ARRANGEMENTS.

Frequent meetings have been held to ensure optimum performance and division of labor.
THE IMPLEMENTATION ORGANASATION.

LEGAL STATUS
Christian Outreach Justice Mission Sierra Leone was registered with the ministry of social welfare, Gender and Children’s Affairs on the 9th January, 2006 (Certificate No.253).
DESCRIPTION OF LOCAL STRUCTURES, QUALIFIED PERSONNEL AND NECESSARY INFRASTRUCTUE TO IMPLEMENT THE PROPOSED ACTIVITIES.
Executive Director    - Peter K.B Alfred
Projects Officer        - Joseph A.L Songo
Finance Officer        - Marian Bah
Internal Auditor       - Joana Balzanno
Social / Human rights Officer - Kemoh Sumaila  

Public Relations & Publicity Officer - Philip Dominic 
Campaign Co-dinator – Daniel Ndomgboi

Communication & Gender Officer - Marian S Junisa   

Office Secretary – Louisa Kallon

ABILITY TO MANAGE THE FINANCES OF A PROJECT.

Christian Outreach Justice Mission Sierra Leone has staffs that are educated and dedicated and they include an auditor that is responsible and respected. The organization has no outstanding debts and is not part of any legal dispute.
DETAILED BUDGET 
	
	October 
	November 
	December 
	January
	Total 

	PERSONNEL
	Cost in Dollar ($)
	
	
	
	

	Christian Outreach Justice Mission Sierra Leone 
	750
	750
	750
	750
	3,000

	Ministry of Social Welfare, Gender and Children’s Affairs 
	450
	450
	450
	450
	1,800

	Training and dissemination (regional workshops and radio talk) 
	2,450
	2,450
	2,450
	2,450
	9,800

	Travel costs (support and supervisory visits) 
	1,300
	1,300
	1,300
	1,300
	5,200

	Office supplies ( photocopies and desk-top publishing)
	800
	800
	800
	800
	3,200

	Other costs (contingencies)
	500
	500
	500
	500
	2,000

	Grand Total 
	
	
	
	
	$ 25,000


