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1.1. Ikamva Labantu’s Early Childhood Development (ECD)Sector

1.1.1. Rationale
It estimated that half of all intellectual development potential is established by the age of seven, and that by school-going age children have already been largely influenced to succeed or are under-prepared and struggle throughout the schooling period. 

It has also been proven and is widely accepted that mental stimulation in the first years of life, along with basic health care and adequate nutrition, are the crucial determinants for the intellectual growth essential for success at school and achievement later in life. For that reason, the environment in which children spend their early years has enormous effects for their later development, and the interventions during these years are critical to establishing the foundation for later learning and development.

Very few disadvantaged South African children receive adequate early childhood education. Persistent high levels of unemployment and poverty have made the opening of a pre-school for self-employment an attractive opportunity for women in the impoverished township communities.

However, the vast majority of these women have no formal training and/or no prior experience in the field of early childhood development, resulting in poor quality of care for the child placed in her day-care. The outcome is that many six and seven year olds enter the formal schooling system drastically unprepared and unable to learn, resulting in high rates of grade repetition and drop-outs. 

It has been proven and is widely accepted that mental stimulation in the first years of life, along with basic health care and adequate nutrition, are the crucial determinants for the intellectual growth essential for success at school and achievement later in life. This means that interventions during these years are critical to establishing the foundation for later learning and development.

1.1.2. Goal
The goal of Ikamva Labantu’s Early Childhood Development Sector is to develop the fullpotential of a child by establishing a strong foundation for it to become a lifelong learner and a confident citizen.  

This goal is achieved by building the capacity of informal township pre-schools and empowering their teachers with the skills required to create and sustain a stimulating pre-school environment that prepares young children for future learning and ensures a smooth transition between pre and primary school. 



Ikamva Labantu’s Early Childhood Development are interventions focusing on:




	Infancy
	Toddlers
	Receptive years
	Primary education
	Secondary education
	Tertiary education 

	0-2 years
	2-5 years
	5-6 years
	6-12 years
	12-18 years
	18+




1.1.3. Outcomes

	Immediate 
	Long-term

	· Teachers are empowered with the skills required to deliver a stimulating and age-appropriate pre-school program to children placed in her care
	· Decrease in the number of grade repetitions and drop outs amongst the children living in disadvantaged communities

	· Young disadvantaged children are cared for in a nurturing and stimulating pre-school environment that prepares them for formal schooling system 

	· Increase in the number of disadvantaged children attending and completing tertiary education



2. Project Description

2.1. Prior experience
Ikamva Labantu has been supporting pre-schools in the township areas for over 35 years. This support includes provision of specialized training program, hands-on mentoring, as well as much needed material resources support such as food parcels, furniture, equipment and structures.  

An in-depth evaluation of the existing training programs has revealed that the teachers are not effectively transferring the knowledge from the training room to the classroom setting in their pre-schools. For that reason, Ikamva Labantu has embarked on developing an innovative training approach that places emphasis on experiential learning and enables the teachers to have a hands-on experience with children throughout the training. 

2.2. Establishment of Ikamva Labantu’s Early Childhood Development Training and Resource Centre

We are presently in the process of constructing a specifically designed building for our ECD training and support program. The building is located in the township of Khayelitsha - Cape Town’s biggest township and the second largest in South Africa. Khayelitsha has been identified as one of 22 poverty nodal points in the country, and is a home to many informal settlements.

The Centre, called Ikamva Labantu’s Early Childhood Development Training and Resource Centre, will serve as a best practice site and will host a ‘model’ pre-school with the capacity to care for up to 150 children, as well as a training centre that will provide intensive training to up to 50 teachers per annum. The Centre will incorporate all aspects of Early Childhood Development, but will also focus on three key areas that have been identified as gaps in the existing approaches. These are:

1) Speech and language development and communication
2) Infant care
3) Parents’ guidance and support

The training curriculum for the teachers is designed to span across one year and is divided into three separate age-group modules. The curriculum is developed in accordance with the standards set out by the registration authority of South Africa.  


Alongside the teachers’ training aspect of the program, the Centre will also host a Parents’ Centre that will provide guidance and support to the parents and/or guardians on their child’s development.  This will enable us to promote and facilitate an integrated holistic approach to early childhood development where teachers, parents and the community at large are empowered to work together in the care and upbringing of the underprivileged South African children. 

3. Programme Impact

We have developed a comprehensive mentoring, monitoring and evaluation system that allows us to closely monitor the outcomes of our training in the teachers’ classroom setting.
 
· Ikamva Labantu employs trained and experienced community-based workers whose role is to provide an ongoing hands-on support to 15 pre-schools each. This support system consists of grading assessments conducted through regular site visits prior, during and after the experiential training program. 

· The teachers are observed back in their pre-schools and the outcomes of the training program are measured against the set of pre-defined indicators that are captured on a grading form. 

· The information captured on the grading form is later processed through our recently developed Information Management System (IMS). The IMS enables us to analyze the data and highlight the areas that need more attention. 

· With regards to measuring the long-term outcomes, we are presently setting up working partnerships with local pre-schools and high-schools that will allow us to monitor the development of children who were in the care of teachers trained at our ECD Training and Resources Centre. 


4. Budget

	EXPENDITURE
	AMOUNT in ZAR

	Programme Management and Coordination
	345,184

	Field support and assessments
	98,680

	Training delivery (50 participants)
	500,000

	Centre administration
	88,250

	Teaching staff
	176,820

	Maintenance
	120,000

	Feeding and nutrition support
	150,000

	Running costs
	36,000

	Security 
	180,000

	TOTAL 
	1,694,934





