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Organization

The Associação Saúde Criança Renascer was found in 1991. Everything started with a perception of a physician Dra. Vera Cordeiro, who worked at a Brazilian public hospital in Rio de Janeiro for over twenty years. She realized that healing children from a very poor environment and placing them back in the very same miserable environment that causes the disease is a in vain effort. These children's families were unable to provide food let alone the medication prescribed. So, Dra. Cordeiro could not stand to go one more day seeing children locked in the cycle of hospitalization, re-hospitalization and death.   

The Association Saude Crianca Renascer (from now on ASCR, the Association or Renascer) is a non-profit, non-religious, non-governmental organization dedicated to improving the health and lives of children and their families discharged from the Pediatrics Unit at the Lagoa Hospital that live below poverty line. 

Renascer’s main goal is to restructure the whole family, in order for them to be self-sustainable. This is achieved by assisting sick children and their families with a designed plan tailored to the family’s specific needs. Thus, Renascer provides families with health care, psychological and psychiatric counseling, vocational training courses, housing improvement, etc.

Grounded in the principle that illness is not caused by biological factors alone, Renascer’s mission is to break the vicious cycle of poverty and suffering - illness - hospital admission and subsequent readmission and / or death, by assisting not only the child but his or her entire family as well. In reality, through Renascer, the sick child saves the whole family. The ASCR’s main goal is to create the basis for improving their health well being with economic self-sufficiency.

Renascer does not propose to fulfill the role of public hospitals (which serious inadequacies have been insistently pointed out), but rather to create permanent support groups which supplement hospital care, focusing on factors which often are not directly connected to medical treatment, but which unfortunately compromise the patient’s recovery to a great extent. These factors are linked to economic, domestic, psychological, living and social conditions, which generate an unbearable burden for the sick child, his or her siblings and parents.

Mission

Assist, in conjunction with other social service agencies, the children and their families referred by Lagoa Hospital to break the vicious cycle of poverty and suffering – illness – hospital admission – subsequent readmission and/or death and create the foundation for improving their healthy well-being with economic self-sufficiency.

Vision

Transform Renascer into a referral center that fosters the replication of the program’s model in other parts of the country, strengthening high quality, high impact health services for children and adolescents. Renascer’s intention is to establish similar institutions next to each public hospital in Brazil.

Values

Transparency – Social Responsibility – High Impact – Solidarity – Integrity

Day to day activities 

The ASCR’s day-to-day activities can be summarized as follows:

The Association receives families coming from Lagoa Hospital that meet the entry criteria, according to the evaluation made by the Hospital Committee (doctors, nurses and social workers), i.e. families with children interned at the Lagoa Hospital or released maximum 3 months ago, whose social and psychological situation is very serious and of high risk.

The next step is the family evaluation at the ASCR headquarters, through which social workers visit the family and create a Initial Family Assessment, which is loaded into our database with all detailed family data. A specific action plan is then designed to address each specific family need in the areas of health care, counseling, vocational training courses, housing and education.

During the family restructuring period (1-2 years), the family representative sees our volunteers every month to jointly review the family evolution in the key areas and any adjustments needed on the Action Plan.

The monthly visit is also when the families receive food, medicine, clothes, special medical care equipment, and other available donated goods like:


· Health Care: Basic/special food, medicines, transportation, medical equipment, clothes, toys, school material, diapers, condoms;

· Counseling & Technical Support: Children recreation at the hospital, psychology/psychiatry, nutrition, obtaining official documentation, obtaining social benefits, professional orientation/job seeking;

· Housing: Building material, mattresses, blankets, water filters, domestic tools;

· Professionalization: Vocation training courses, working experience (Fish-Hook project), working tools (microcredit), working material.

Replication 
Renascer is a center of reference that fosters the replication of the program’s model in other parts of the country, providing high quality and high impact health services for children and their families.

Renascer's success has inspired the establishment of similar programs near 14 public hospitals throughout Brazil: 9 in Rio de Janeiro, 1 in Sao Paulo, 1 in Recife and 1 in Joinville. All together Renascer's network has 15 NGO's functioning. 

Since it is an easy model to be replicated, a mother assisted by Renascer founded an institution. Showing the network Saúde-Criança success she was able to mobilize directors, doctors/phisician and nurses of a public hospital situated in an area with lower conditions. These professional supported her during the fundations proccess and today they work together as volunteers.
We believe Renascer has the potential to be replicated in other countries as well. In July 2000, a group of UN representatives accompanied by Ruth Cardoso (Brazil’s First Lady) visited Renascer. During the visit, Graça Machel (Nelson Mandela’s wife) said: “This is the most complete health care model I have ever seen throughout the world. Renascer changed my mind”. She expressed her interest in adopting Renascer’s model in Southafrica.

In order to help the replication of the Renascer model, ASCR created with McKinsey’s support a manual describing how to get a RE started step by step. In addition Renascer has conducted a preliminary study to understand the development stages of each organization. (See graphic pg. 5)

Although the model has been quite successfully replicated, Renascer has not so far had human and financial resources to accelerate and support the institutions Saúde-Criança development to more sophisticated stages.

	Name of the Association
	Date of founding
	Assisted Hospital

	Reviver
	Oct/1/1993
	Hospital dos Servidores do Estado (Rio de Janeiro)

	Ressurgir
	Jan/25/1995
	Hospital Municipal Salles Neto 

(Rio de Janeiro)

	Reagir
	Jul/18/1995
	Hospital da Piedade 

(Rio de Janeiro)

	Refazer
	Sep/12/1995
	Instituto Fernandes Figueira

 (Rio de Janeiro)

	Recomeçar
	March 1997
	Hospital do Fundão

 (Rio de Janeiro)

	Reerguer
	Apr/7/1997
	Hospital Geral de Jacarepaguá (Rio de Janeiro)

	AAP – Associação dos Amigos da Pediatria
	Sep/3/1197
	Hospital da Restauração 

(Recife)

	Renovar
	Oct/6/1998
	Hospital Alcides Carneiro

(Correas Rio de Janeiro)

	Reluzir
	Jun/20/1999
	Hospital das Clínicas 

(São Paulo)

	Reunir
	Nov/30/199
	Hospital Pedro Ernesto

 (Rio de Janeiro)

	Recriar
	Apr/18/2001
	Hospital da Posse 

(Rio de Janeiro)

	Repartir
	May/15/2002
	Hospital Menino Jesus

 (Rio de Janeiro)

	Reconstruir
	2002
	Hospital Geral de Curicica 

(Rio de Janeiro)

	Revitalizar
	Nov/2002
	Hospital Municipal

(Santa Catarina)


Impact 

Impact measurement

ASCR has always been concerned with optimizing the results of its work. Therefore, it established objective criteria to measure the its result, beyond the already number of families assisted and discharge (1.745).

The first results of the impact measurement regards are shown below:

· 75% decrease in at-risk children health conditions
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58% increase in family income

Public Recognition 

The Association’s success has also been recognized through several awards from different institutions:

	Renascer’s Awards
	Received in

	SESC Medal
	August 1996

	SESI 50th Anniversary Medal
	January 1997

	Tiradentes Medal
	May 1998

	“Beija-Flor” Trophy
	May 1998

	Efficiency Award
	June 1999

	IVY Inter American Foundation Award
	June 2000

	Rio de Janeiro Government Award
	December 2000

	Award for the 2000 Top 10 Women
	April 2001

	20 Social Leaders of Brazil
	July 2001

	Worth Magazine’s Best Charities
	August 2001

	Global Development Network Award – Among 10 finalists
	December 2001

	Efficiency Award
	May 2002

	Global Development Network Award – Winner of prize Most Innovative NGO - 2002
	January 2003



Project introduction

Renascer’s objective is to restructure the whole family focus on 5 points, that we judge essential: Health care, Family income, Housing, Education and Citizenship.

The Family income issue aims at helping them to be self-sufficient, otherwise they will never leave the assistance level.

Renascer offer internal and external professionalizing courses in order to enable them to generate income to support their families. There are 160 internal vacancies. The external courses depend on the budget and specific needs. Last year we increased in average 58% of the family income through professionalizing courses.

For the next year our objective is also to try to include the people in the formal job market. For that we will need the professionalization coordinator to find partnerships. These partnership will provide job opportunities. The social assistants will be accountable for coaching the families in terms of basic needs, in terms of citzenship and human rights.

 Main Objective

Offer professionalizing courses for assisted families aiming at self-sufficiency

Specific Objectives

1) Professionalizing 160 poor mothers with the objective of generating income

2) Equiping a sewing course

3) Trying to include the professionalized mothers in the formal job market

4) Helping/supporting them through social assistance

	BudgetExpenses
	 R$ 
	 qtd or months 
	 R$ 
	tax
	US$

	Sewing machines
	    800,00 
	        6 
	   4.800,00 
	2,5
	   1.920,00 

	Sewing Equipment
	 1.500,00 
	        1 
	   1.500,00 
	2,5
	      600,00 

	Fabric
	    150,00 
	      12 
	   1.800,00 
	2,5
	      720,00 

	Kit for sewing graduates
	    350,00 
	      40 
	 14.000,00 
	2,5
	   5.600,00 

	TV
	 2.000,00 
	        1 
	   2.000,00 
	2,5
	      800,00 

	Video
	    500,00 
	        1 
	      500,00 
	2,5
	      200,00 

	Social assistance
	 2.200,00 
	      12 
	 26.400,00 
	2,5
	 10.560,00 

	Profissionalization coordinator
	 3.000,00 
	        8 
	 24.000,00 
	2,5
	   9.600,00 

	Teachers
	    350,00 
	        8 
	   2.800,00 
	2,5
	   1.120,00 

	
	
	
	
	
	

	Total
	
	
	 77.800,00 
	2,5
	 31.120,00 


Budget Justification

Sewing machines – to change our old machines for new modern ones. Our present machines are extremely

 old and because of that, the sewing classes have been difficult.

Equipment – ruler, scissors, needles, etc

Fabric – To be used during the classes

Kit for sewing graduates – Each kit will consist of: a second hand sewing machine, ruler, scissors, needles, fabric, 

10 spool of thread, etc

TV and Video – We intend to use videos as a training device in order to film situations and work on them.

Social assistance – To coach families in terms of basic needs, citizenship and human rights.

Profissionalization coordinator - to find partnerships to employ the graduate students.

Teachers – Teach the students. 
Detailed description of Associação Saúde Criança Renascer (ASCR)
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