 TITLE: ENGLISH FOR REFUGEE ADULTS IN KAMPALA UGANDA
Summery of the Proposal

We teach English lesson to refugees, asylum seekers and illegal immigrants from different countries like Rwanda, Burundi, D R Congo, Somalia, Eritrea, Ethiopia, Sudan and other countries and marginalized (orphans, housemaid, street children)  people in the local community in Kampala Uganda. They learn English 4 days per week, two hours per day and for a period of six months. 
It is possible to support this program in different ways like sharing this information with your friends, being a volunteer or intern, contribution can be from 3$ to 200$. Fore information find the proposal here.
INTRODUCTION

This project is meant to strengthen the already existing English For Adults (EFA) and Functional Adults Literacy (FAL) programs in PPDR, to accommodate and provide better services to our members and other people who are our target.
BACK GROUND INFORMATION

Since the year 1990 Uganda started receiving refugees from different countries who have been looking for exile here, this created the emerging humanitarian crisis about the welfare of these refugees as the stake holders and the hosting communities look at refugees as problem but not as people who have problems.  Uganda government does not have any specific program to solve refugee problems apart from some small attempts of sending them to rural camps for farming activities.
 This created a big problem because many refugees are not familiar with farming and in many cases the life conditions in camps are not friendly. Many refugees prefer leaving the camps in order to stay in urban areas like Kampala. As years go one Uganda received a big of refugees from Sudan, Rwanda, D R Congo, Burundi and Somalia which are affected by civil and ethnic conflicts that has pushed hundreds of people to seek asylum in Uganda. This number was added by the on going flee of refugees from Ethiopia and Eritrea because of the political instability in these two countries and at last we have a small number of refugees from Iraq, Pakistan, Cote d Ivoire and Central Africa Republic.
 PROBLEM ANALYSIS 
All these refugees come from Non English Speaking countries and find them selves here in Uganda where the common language for communication is English and local languages. These refugees have been exposed to different forms of abuses of their rights and other forms of inhuman treatment and forms of exploitations because in most cases they cannot defend themselves in any language. They have been abused every where, the communication between the government and police officers and other officers in the United Nations High Commissioner for Refugees has been very difficult.
 It has been all most impossible for refugees to have access to services provides by other agencies because refugees cannot really explain their problems in the language spoken here in Kampala. Sporadic attempts done by some organizations to train some few interpreters has not be yet been a solution and has left a big gape to those who cannot have access to these interpreters and it also impossible for interpreters to be with refugees every where they are going. This made us think of offering English lessons to refugees so that they can be able to defend themselves. 
ATTEMPTS FOR SOLUTIONS 
In PPDR we have three classes which are offering English lessons to more than 368 refugee students now from different countries. The first class is specifically for beginners who know completely nothing in English. The second level is the real English teaching and the third level is the initiation to communication by putting into practices what they have learnt in what is called English Club. Each level takes six months but the third level is more functional where our students can learn different things in English which are very important for their own lives during the time of refugee and even when they go back to their countries of origin.
Goals and Objectives

To make refugees able to communicate in English in order to solve their problems 

To offer to refugees some guide lines for local integration via English lessons
To make refugees access to information and to express them selves
Clientele

Our clients are refugees from different countries where English is not spoken and other marginalized people in the hosting communities such as street children, women sexually abused and orphans. Currently we have a total number of 28,000 refugees living in Kampala alone and a total number of 350,000 refugees living in Uganda. Per now it is only One (1) person out of 100 (1%) that has access to English lessons here in Uganda. If we get fund we wish to offer English lesson to 20 people out 100 (10%) this year 2010.

Methodology

Who are enrolled in English Lessons?
These are refugees, asylum seekers and other illegal immigrants from Rwanda, Burundi, D R Congo, Somalia, Ethiopia, Sudan and Eritrea and others. We expect to teach English to 1, 200 refugees in this year 2010.  There will be a sensitization campaign in areas which are mostly the residential places for refugees such as Mengo, Rubaga, Nsabya, Nanjanankumbi, Nakulabya and other areas which will be targeted. 
The whole teaching mechanisms will focus on speaking, writing, understanding and reading English and at last to put into practice what they have leant, this means that they can apply for a job, start a small business or read an information in the news paper.

Who will teach?
Teachers are refugees’ members of PPDR who have successfully been trained and who know the language very well and any other person who may be identified as helpful from the local community or any where else.

Where the teaching will take place

The teaching is taking place at PPDR office located at Mengo Social Centre Kampala 

How will the teaching be monitored? 

Students are leaning four days a week and two hours per day and at the end of the week they are given an assignment. After six months before a student passes to another class he or she must successively pass the exams and get at least 55%. Those who will complete level three will be award by a certificate after successively passing the exams from PPDR and the exams from the ministry of Education. 
PPDR will collaborate with Kampala City Council Community Development Officers (CDO) and officers from the ministry of Education to evaluate the English lessons. Still any other person who may be interested will be welcomed to monitor and evaluate the program. 

Organizational arrangements for the program

The Education and Training Department at PPDR is coordinating the program and the implementation of the project in close discussion with the coordination of PPDR and class monitors (composed of students who have been elected). 

Logistic requirements

Three class rooms for classes and one office for staff members 

Four computers and two printers 

Books and exercise books 

Reams of papers 

Black boards 

Chalks, pens, plastic chairs, dusters, files, and pencils 

A photocopier 

PPDR intends also to make a curriculum and syllabuses for students and teachers
STAFF AND ADMINISTRATION

The program will have the head of Education and Training Department who will be the coordinator, three teachers, the secretary, a councilor and the cleaner.

AVAILABLE RESOURCES  
One class, one black board, three grammar books, and exercise books for students, sporadic transport allowances for the teachers and the project coordinator and 100 benches, One table (1) and one (1) computer.

BUDGET  

	Ref
	Budget line Item
	Unit
	Quantity
	Unit cost in US $
	Budget amount in US $
	Year budget in US $

	1. 
	Staff Allowances 
	
	
	
	
	

	a. 
	The coordinator of the Program
	Month
	12
	300
	3,600
	3,600

	b.
	(3) Teachers
	Month
	12
	600
	7,200
	7,200

	c.
	Cleaner
	Month
	12
	100
	12,00
	12,00

	d.
	Counselor
	Month
	12
	200
	2,400
	2,400

	
	Subtotal Staff Allowances
	
	
	
	
	14, 400

	2. 
	(3)Classes and (1) Offices
	Month
	12
	600
	7, 200
	7, 200

	3. 
	Office and Class Materials
	
	
	
	
	

	a,
	Variety of Books, exercise books, papers, pens and pencils
	
	
	
	1,000
	1,000

	b.
	(3)Black Board and (50 boxes) of Chalks
	
	
	
	300
	300

	c. 
	(500) plastic Chairs
	
	
	8
	4,000
	4,000

	d.
	(10) office chairs
	
	
	50
	500
	500

	e.
	(10) office tables
	
	
	100
	1,000
	1,000

	f.
	(3) computers
	
	
	800
	2,400
	2, 400

	g.
	(1) Photocopier
	
	
	700
	700
	700

	h. 
	(1) Phone and Air Time (communication)
	Month
	12
	200
	1,400
	1, 400

	i.
	General Cleaning
	
	
	
	100
	100

	j.
	Competitions (gift, snacks and drinks 
	
	2
	200
	400
	400

	k.
	First Aid clinic
	
	
	200
	200
	200

	l.
	Facilitator (information group discussions)
	Month
	1
	50
	600
	600

	
	Sub total office and class materials 
	
	
	
	
	12, 600

	
	General Total
	
	
	
	
	34,200


WORK PLAN AND ACTIVITIES
	First month

Looking for office and classes and sensitizing students 
	A
X
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	Second month. Starting English lessons
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	

	Eighth month. Exams and awarding max and certificates  and registration of new students
	
	
	
	
	
	
	
	X
	
	
	
	

	Ninth month. Starting new English lessons 
	
	
	
	
	
	
	
	
	X
	X
	X
	X


