	

	SECTION 1: INFORMATION ABOUT CULTURAL WAVES  PROJECT


	1.1
	Project title (please keep your title to a maximum of 10 words)
	Promotion of Ecological Sanitation for Sustainable Development In Masaka

	
	Main objective of the project (maximum 25 words)
	To raise the level of awareness on poor sanitation and high light the opportunities, benefits and challenges of ecological sanitation for Sustainable Development.

	1.2
	Country in which the project is working
	Uganda

	1.3
	Region/city/town within this country
	Uganda – District of, Masaka (Busubi, Kisekka and Bukoto sub-counties)) *the parishes in these sub counties include, kikenene, nakalembe, kiwangala, kinoni, kasana, kiteredde, ssenya, kisansala



	1.4
	When will this project start and end?
	Start date:4th  august 2010
	End date:4th July 2011

	1.5
	What is the total cost of the project?
	$23,500

	

	SECTION 2: INFORMATION ABOUT  CULTURAL WAVES UGANDA 


	2.1
	Organisation Name 
	Cultural waves Uganda 

	2.2
	Name of the contact person in your organisation, for this project
	Kakeeto Henry 

	2.3
	Postal Address (including country)
	Cultural waves Uganda PO Box 1234 Masaka, Uganda 

	2.4
	E-mail address (this is the e-mail address we will use for all correspondence)
	culturalwaves.uganda@gmail.com

	2.5
	Telephone number (including country codes)
	+256 752 963 590, +256 711 963 590

	2.6
	What are your organisation’s main activities? (Maximum 20 words)
	Environmental Protection and Promotion, Higher Computer Training / Education, Health Education, sustainable Agricultural promotion, Entrepreneurship and Skills Development 



	

	SECTION 3: PROJECT DETAILS


	3.1
	Project overview: summary of the project, what we intend to achieve and how. (Maximum 50 words)

	The project aims at improving the livelihoods of the disadvantaged communities in Masaka district (Uganda )through reuse of human waste as valuable nutrients for farming purposes, saving scarce water resources, limiting negative health impacts and environmental degradation, achieved through establishment of EcoSan toilets and activities like training and promotions in Health, Environment and Agriculture.

	3.2
	 Why the project is  needed? What problem is it expected to solve?

	
	After the community needs assessment exercise in Masaka district (Uganda), it was found that the sanitary conditions were deteriorating with water pollution featuring very prominently as a result of contamination from the surface built pit latrines which are typical of 90% of the community and the other 10% lacking toilets hence improper disposal of wastes.  This leading to the escalated spread of water borne diseases, like dysentery, cholera among others.

Poor inherent soil fertility and soil nutrient depletion, unsustainable land use practices and poor environment management practices that have led to food scarcity and income insecurity as a result. According to the trends of events pointed out by the community farm yields keep decreasing and they concluded it was a result of their poor faming practices and destruction of the environment which brings about the harsh weather conditions that were a myth back in the years. 
The project is expected to promote proper sanitation, encourage sustainable agricultural and environment practices for sustainable livelihoods hence Ecological Sanitation.


	

	3.3
	 Whose idea was this project? Tell us about any partners that have been involved in the design of the project.

	
	From the Cultural Waves Uganda community team and the Local Authorities who had a hand in caring out a participatory community needs assessment during the month of march 2006.


	3.4
	Who will benefit from this project? Whose lives will change?

	
	520  beneficiaries from different families of Masaka (Busubi, Kisekka and Bukoto sub-counties) specifically the communities in the parishes of kikenene, nakalembe, kiwangala, kinoni, kasana, kiteredde, ssenya, kisansala

	3.5
	 What will the benefits and changes be?

	
	Improved knowledge of factors that affect health hence prevention of disease.
Improved sanitation hence less water pollution
Health focused income generating activities in the community 
Built up Skills among 520 beneficiaries for the maintenance of the resources generated and alternate livelihood option promoted
Training of 34 volunteers in construction of ecosan toilets  from various selected households

Improved capacity of communities to plan implement ,monitor and evaluate their own activities 

Increase in the yield of food crops, through use of the human waste in the garden, hence better products will be produced for the community 

Promotion of clean and green environment in the community.

Increase in the soil fertility  of the allocated places due to use of human waste as fertilizers  
adequate awareness on safe drinking water to the 520 beneficiaries 
Promotion of use of the latrines in the community 
Training of children in primary health care

	3.6
	 How will these changes be achieved? What are the project activities?

	
	Set up 43 demonstration gardens for the community(selected households ) to practice

Community mobilization and sensitization, 17 Health education sessions at water points.
develop promotion tools and materials , 12Drama Teams, 17Radio Programs, 45 Prizes for sanitation contest winners,29 Posters and 9 pamphlets
workshops with selected 520 beneficiaries to share experiences ,

Conducting environ-mental education programme in the community  and distribution of 43 sanitation kits 
document eco-san experiences ,

identification and training of the community  in primary health care,
Imparting Capacity building and training  of 34 volunteers and the beneficiaries 
Constructing of 6 eco-san  toilets 

	3.7
	What experience does your organisation have of projects of this type and what lessons from experience will you use in this project?

	
	Cultural waves Uganda is well-reputed organization in this area and working with mainly youth, children and women in the district of masaka. The organization has well trained staff in village development activities. It has discovered and initiated a number of experiments for development, which may be summarized as follows

Agriculture and livestock development and management programmes, awareness towards education, legal aid, atrocities on women, social corruption, environment, child labour. CWU uses ICTs to provide comprehensive sexuality education and life skills training for rural/ urban slum girl child and adolescent/young women to develop relevant skills needed to plan their career and life, developing  ICT learning materials for HIV/AIDS preventive education in local languages this brings about self confidence and self esteem, Feeling more valued and respected, Motivation, interest and enthusiasm,
From past experience 

Through increased experience in implementing such community based interventions. The capacity to manage educational and developmental programs at the grassroots’ levels has strongly elevated. Cultural waves has strengthened its skills in project administration, implementation, monitoring, reporting and evaluation. Our day- to-day performance runs smoothly and activities take place according to the budget and work plans. The organization has a strategy to promote gender equity in all community based activities.

The project implementing team have increased its institutional and sector specific capacity to attend to the communities with different cultural backgrounds and languages. The methodological approach of the projects has increased the target groups and communities confidence on our performance.
The collaboration and networking with shareholders and local NGOs has become even stronger than the earlier. 

	

	Section 4 : MONITORING AND REPORTING

	4.1
	How will you monitor your project to ensure that it achieves its objective?

	
	The project team under the leadership of Project Manager will be responsible for the implementation, monitoring and management of the project. MIS will be established to provide accurate information on programmatic activity. Team will be trained on all relevant aspects of financial and programmatic tracking. Each activity will be carefully documented with daily schedule and progress will be measured against the major and specific objectives. Both narrative and financial monthly, quarterly and annual reports of project progress will be submitted to the funding agency. The mid term and final evaluation will be carried out by a multidisciplinary team comprising experts, representatives of funding agency and the stakeholders and the compiled evaluation report will be submitted to donor at the appropriate time. 


