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Introduction

Mission Statement

The mission of Women’s Global Empowerment Fund is to reach poor and underserved women in northern Uganda through microfinance loans and education programs creating opportunities while strengthening families and communities. 

Strategy

Our strategy is to provide women with the framework necessary to create viable opportunities for themselves and their families.  Through grassroots strategies, marginalized women are given the tools necessary to alleviate poverty thus facilitating sustainable development and empowerment.

Introduction to Microfinance

Microfinance is recognized as an effective strategy for alleviating poverty and empowering women.  It’s the promotion of small scale entrepreneurship by extending credit to the most impoverished, those who would normally not have access to traditional banking and lending institutions.  It uses the idea of group lending, community participation, collective liability and the desire for self-determination.  Microcredit has changed the lives of many poor people enabling them to lift themselves out of the dire poverty that exists in much of the developing world.  Microcredit programs are promoted as a strategy for alleviating poverty and enabling women’s empowerment.

Women are the major recipients of microcredit loans because they are a better risk – they have a higher repayment rate and are more responsible with the money.  Studies have show that women are more interested and therefore more likely to improve the lives of their children which includes nutrition, health and education.  Data also suggests that lending to women has a significant increase in food and non-food expenditures per household suggesting that lending to women created opportunities for children as well as women.

In response, Women’s Global Empowerment Fund has launched a funding initiative in northern Uganda. Northern Uganda is a post-conflict region, where women and children have experienced horrific violence and chronic poverty. The women in our program are former abductees, forced to become child soldiers for the LRA (Lord’s Resistance Army); former sex slaves or ‘wives’ of LRA commanders, have lost many family members, and, for the most part, have been invisible to their government and the global community. The 20 year conflict left the region unstable, lacking in economic activity, and vulnerable to food and human insecurity. 

The situation in northern Uganda is improving daily, and signs of hope for lasting peace and reconciliation are spreading; what is needed now is a comprehensive support package, including access to clean water and sanitation, health services and education. This is where Women’s Global is impacting the community by providing an opportunity 

for sustainable development. The women in our program are going to school, feeding their children, and creating viable businesses; the Gulu market is growing and the 

projects are becoming more diverse, with women raising livestock, chickens, selling produce, charcoal, crafts, cooking, bricklaying, and opening small shops. 

Credit Plus

A Microfinance and Education Initiative

Women’s Global Credit Plus program combines microcredit services with health, nutrition, family planning, and basic business education into a single service reaching women in poor or rural areas. This integrated approach has been proven to alleviate poverty and empower women. 

Through our Credit Plus program participants will receive a microcredit loan bundled with social and educational services, allowing them to create an opportunity for sustainability, increased food security and health and nutrition. Each loan recipient will be required to attend weekly or bi-monthly meetings. These meetings will entail loan repayment, and other loan administration details. In addition, classes will be offered in one or more of the following areas: business skills, literacy, health and nutrition or leadership. Understanding that Credit Plus is not only an effective tool in alleviating poverty, but empowering women, increasing the health of the family, and creating an environment of self-determination. 

Microfinance is unique among development concepts: it delivers social benefits on an ongoing basis. Access to microfinance positively correlates with better health and nutritional outcomes, allowing participants to plan for the future, and send their children to school. 

Program Update, January 2010
Our Credit Plus program has given 1300+ microcredit loans, basic business training and opportunities to participate in development programs. We made our first 

loan in October, 2007 and since April, 2008, have experienced rapid growth. The word on the street is that we have a good, solid, fair program, resulting in new groups applying weekly. Several indicators highlight the success of this program and where we are at this point in time. One, we have had no defaults or missed payments; two, many groups have applied for a fourth and fifth loan to expand and grow their businesses, some women are hiring assistants and employees from their villages; three, we have received very positive feedback from community leaders, our clients, and have received positive and extensive press coverage; and four, we have had fantastic turnouts for our Stop Violence Against Women training in May, and the Kikopo Pa Mon Gulu, Creating a Voice for Women in Gulu, competition in October, 2009.   
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# of Borrowers
# of Groups

Average Borrowers per Group
Amount Lent to Date

Amount Initially in Borrower Savings

Average Loan Size per Borrower
Average Loan Size per Group

Amount of Loans Repaid

Average Loan Time (months)

Portfolio at Risk (loans over 30 days late)

Same.
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Lifetime  Current |~ Prior | Prior
Total _ Quarter Quarter Year
2 75 130 278
218 15 2% 5
5.1 5.0 5.0 51
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511085 | 5749 51288 | $2574
52757 | 52301 | $5661 | $8.651
4% 62% 7% 49%
$56 $50 $57 564
5287 5249 5284 §321
$50914 | $1432 | §2693 | $9,029
37 40 37 37
0% 0% 0% 0%





	
	

	
	
	


*It is important to note that many groups have accessed a second loan to expand their businesses
Literacy

Women’s Global, in consult with Literacy Aid Uganda, a national program promoting literacy throughout Uganda, has developed a program that is effective and responsive to the needs of our clients. When a woman learns to read and write, her whole world 

changes; possibilities and opportunities are created.

Our clients expressed a desire and excitement for a literacy program and in response, our literacy program began in July, 2008. We have had such an overwhelming response to the offering, we had over 100 women sign up for classes. Participants are divided into groups where they will be provided with materials, books, pens, etc. and attend classes twice a week for six months. Two instructors have been secured, and they will conduct training for additional facilitators to become trained instructors. As of November 2009,  94 women have participated in our literacy program; 60 women sat for national exams in September with 100% passing the national literacy examination, receiving a certificate from the Ministry of Education.
Domestic Violence

Our Stop Violence Against Women training is offered on a quarterly basis to clients of Women’s Global. Our program was designed by a volunteer from the U.S. who is a former prosecutor and expert on domestic violence issues, in collaboration with Raising Voices, an organization working to end violence against women in Uganda. 

We had our first training in May of 2008, where we had a standing room only turnout. The women in our program were very excited and engaged in the program. The stories 

shared were tragic and highlighted the need for support and education for women who experience domestic violence. The rates of violence and abuse is astonishing, with 

90% of the women who attended told of personal experiences with domestic violence issues.  

We offer a vehicle for women to share their stories, bringing the problem into the open, creating a forum for strategy development and change. We also informed the participants of their rights, and where to turn for support, including law enforcement resources.

Kikopo Pa Mon Gulu

Creating a Voice for Women in Gulu

2nd Annual, October, 2009
To address the issue of HIV/AIDS, gender based violence, and other issues facing women in northern Uganda, Women’s Global Empowerment Fund and Vac Net created and hosted a drama competition, Kikopo Pa Mon.  Women in our microfinance program created original plays highlighting their stories using music, drama, and dance. 

Performances focus on the issues of inequality, education inequity, HIV and violence.  Women used the unique opportunity as a vehicle to directly speak to men and community leaders who were in attendance. Because the issues addressed are sensitive and can be difficult to discuss directly, using music, dance and drama offers a different way to communicate and provides many other benefits. 

The competition provided a stigma-free environment in which to talk about sensitive subject matters; promoted unity and team building; and offered women the opportunity to be creative and innovative. The feedback for the event was overwhelmingly positive and created an excitement for Women’s Global and VacNet in the community. 

By encouraging the idea of traditional music, dance, and drama in the local language, the culture of the area would be preserved, and the relevance of these issues to the community would be elevated. Due to the positive response and overwhelming success of the event, Women’s Global and VacNet will continue to host Kikopo Pa Mon annually.

Partner Organizations

Women’s Global Empowerment Fund is collaborating with organizations already on the ground in northern Uganda. These organizations provide resources and a network of services. Through these partnerships we have been able to identify loan recipients, volunteers, employees, and utilize invaluable resources and knowledge.

Women’s Global has partnered with a local, registered non-profit to create a more effective vehicle for our program.  By partnering with Volunteer Action Network, a local NGO, Women’s Global and our program have been accepted by the community as a viable, trustworthy organization whose agenda is compatible with local interests and cultural concerns. In addition, we have joined the local NGO Forum, which represents all 

local, grassroots organizations working in Gulu, enabling organizations to work together to accomplish the best possible outcomes for the people we serve.  

The following are international, partner organizations: 

Liu Institute for Global Issues

University of British Columbia

Vancouver, BC, Canada

At the heart of the Liu Institute’s agenda is the belief that citizens can make a profound contribution to the resolution of global issues. The Institute seeks to form a nexus of the academic world and the real world, mobilizing our best minds, attracting the best thinkers and putting research into action. 

In 2003 the Liu Institute launched an international project to end the ongoing cycle of violence in northern Uganda. They joined with Human Rights Watch and Makerere University Human Rights and Peace Centre in Kampala in the hopes of establishing a permanent institute for peace in Uganda. 

The Liu Institute pursues interdisciplinary and policy-related research and advocacy on global public policy issues related to human security, peace and disarmament, global public opinion and democratization, the environment, conflict and development, global health and issues of international justice. 

For updates on the Liu Institute’s research and work in northern Uganda, see www.ligi.ubc.ca.

Gulu Walk

Toronto, ON, Canada

Gulu Walk is focused on supporting the abandoned children of northern Uganda. Even if there is peace tomorrow, there is so much we can do to raise our voices for peace and to be a partner in the future of the Acholi children. 

Gulu Walk was founded by Adrian Bradbury, who has been instrumental in moving Women’s Global forward; offering his expertise and guidance, resources and contacts. 

Adrian writes about the ongoing humanitarian crisis and is regularly featured in the National Post, Sudan Times, and Uganda’s Daily Monitor.  For more information on Gulu Walk visit their website at www.guluwalk.com.

Conclusion

By helping women to increase their income, microfinance has an immediate and lasting impact on their quality of life resulting in the ability to afford nutritious food, education, shelter and healthcare improvements for the lives of the women, children and communities.  As businesses grow the positive effects of microcredit spread beyond the 

family into the local community, through employment and contribution to the local economy. 

Our inspiration comes from the understanding that microfinance has already changed the lives of millions of women and families around the world.  The women of northern 

Uganda have experienced violence and extreme poverty for many years and they deserve a chance to change their lives and the lives of their children. Our motivation is the belief that when given an opportunity women can rise above poverty with dignity. 
"I think you know now that poor people have dreams like all of us do. They can be trusted like you can be trusted. Give them access to a little money to start. They might amaze you."  

- Muhammad Yunus, Founder of Grameen Bank

Our hope is that you will want to be a part of Women's Global Empowerment Fund. Financial support is critical to achieving our goals of fighting poverty by establishing a sustainable microfinance organization. By providing an integrated package of financial and social development services, women can begin the slow process of changing the oppression and poverty they face everyday. Women have proven to be a good risk; they desire a better life for themselves and their children free from fear and violence.
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