	AYA Farm: Start-up costs to purchase 20 acres and lease additional 20 acres
	
	
	

	
	
	
	
	
	
	

	One-Time Costs
	
	
	
	
	
	

	
	Item
	Costs per Acre
	Total Cost
	
	
	

	
	Purchase of 20 acres
	4,000
	80,000
	
	
	

	
	
	
	
	
	
	

	Total
	
	
	80,000
	
	
	

	
	
	
	
	
	
	

	Ongoing Costs for 40 acres
	
	
	
	
	
	

	
	seeds
	20
	800
	
	
	

	
	labor for weeding
	45
	1800
	
	
	

	
	labor for harvesting
	15
	600
	
	
	

	
	labor for shelling
	5
	200
	
	
	

	
	fertilizer
	60
	2400
	
	
	

	
	top dressing
	45
	1800
	
	
	

	
	transport to Nairobi
	
	1500
	
	
	

	
	Farm Manager salary
	
	1500
	
	
	

	
	lease of 20 acres
	125
	2500
	
	
	

	Total
	
	
	13,100
	
	
	

	
	
	
	
	
	
	

	Grand total needed for project
	
	
	93,100
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Production
	
	Per acre
	Total
	Price to partner
	

	
	corn
	30 90kg bags
	1200
	$6/bag
	$7,200 
	

	
	beans
	6 90kg
	240
	$20/bag
	$4,800 
	

	
	
	Income from activities already taking place:
	
	

	
	
	
	Sales from Fish Farm
	1,200
	

	
	
	
	Sales from Vegetables
	5,200
	

	
	
	
	
	Total Income:
	18,400
	

	
	
	
	
	
	
	


 Important notes about AYA farm budget:

· AYA currently already owns a 5 acre farm.  Corn and beans are the main crop, but we also grow vegetables and have a fish pond.  As well, we lease additional acreage.  The costs outlined in the budget are based on averages from our current farming operations.  However, prices in Kenya can easily fluctuate due to environmental or political circumstances.  

· AYA is proposing to buy some of the land and lease some of the land for several reasons.  To purchase all of the land would dramatically increase the costs of the project and make it difficult for it to receive full funding.   However, we need to actually own some of the acreage for stability; large tracts of land may not always be available for rental together and we need a base to store equipment and harvests. 

· Crop yields are based on ideal conditions.  Some years may be lower due to drier conditions.  Typically, each acre can provide a daily meal to 75 children.  It may be less in drier years which explains the average costs of $50 per child.  

· AYA partners receiving the food are charged a nominal amount to offset the costs of transport to Nairobi and to instill a sense of investment and cooperation.  The rates are significantly reduced; current rates in Nairobi are $28 for a 90kg bag of corn and $67 for a 90kg bag of beans.

· Gas and infrastructure problems can create higher transport prices at times.  If it is determined AYA partners would be better served by selling the food in Kitale (the farming town where the farm is located) and receiving cash grants for food, this option may be taken.
