AN EDUCATIONAL CENTRE PROJECT FROM SULWE COMMUNITY BASED ORGANIZATION (SUCOBO) 2010

PROJECT TITLE: 
NYAKONGO EDUCATIONAL CENTRE [NEC] PROJECT PROPOSAL AND PLAN.
LOCATION: 
KENYA, NYANZA PROVINCE, HOMABAY DISTRICT, RANGWE DIVISION, GEM WEST LOCATION, KANYANJWA SUB-LOCATION, WAGIRE VILLAGE.
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LIST OF ABBREVIATIONS

SUCOBO- Sulwe community Based Organization

NEC- Nyakongo educational Centre

HIV/AIDS- Human Immunodeficiency Virus/ Acquired immunodeficiency Syndrome

Ksh- Kenya Shillings

SDA- Seventh Day Adventist Church

Summary of Project proposal:
The Sulwe Community Based Organization [SUCOBO] seeks funding for infrastructural development of the Nyakongo Educational Centre [NEC] in Wagire Village through the Construction of one Classroom, Installation of a solar panels, and improvements of proposed library building.

Overall Project Goals:
1. Education of children with special emphasis on orphans and girls. 

2. Conservation of trees and power to encourage development of small businesses through creation of solar panel project.

3. Training and library resource for community with special emphasis on orphans and girls.
Contact persons:

Isaac Ngere, Project Coordinator 


Mr. George Ooko, Chair

Sulwe Community Based Organization 

Sulwe Community Based Organization

P. O. Box 106-40303




 P.O. Box 106 -40303

Rangwe, Kenya 




Rangwe, Kenya

Email: 
twin4seven@yahoo.com


Email:sucobochairman@yahoo.com
 General Background

Gem West Location has a total population of slightly above 35,000 people comprising of about 3,000 families. On average, there are 10 children per homestead. Majority of the people are women and the old. This is attributed to the fact that most young people have gone to the city and other towns looking for jobs to make ends meet. This emigration of the young has negatively affected the productivity of the area as the old and the women barely get enough food to feed the children. This means that the underprivileged groups like the orphans and the disabled are not cared for. 

The village currently has over 1,000 orphans aged between 0-15 years. Most of them cannot make ends meet and are ignored and left to live in squalid conditions. There are no educational facilities in the area and the large numbers of children from the immediate neighborhood have to foot everyday to the next village to get to school. 

Most people are illiterate and their major economic activity is farming (livestock and Subsistence crop farming). The land is not fertile and this coupled with the recently unpredictable weather pattern have greatly impacted negatively on the lives of the residents. Compounding the above is the unchecked rate of desertification attributed to overreliance on wood fuel for most daily fuel needs. 

HIV/AIDS still remains a major pandemic in the village. It is not easy to get the statistics of the people affected or those dead as a result of HIV/AIDS due to the related stigma. The Nyanza Provincial average stands at about 14%. 
The Role of the Sulwe Community Based Organization

SUCOBO is a timely village initiative which will enable us to deliver our goals to the community in an integrated package which is suited for all the members of the community as they are given a chance to participate in policy formulation and implementation. It will also allow a smooth transition of project ownership from Isaac Ngere, the PATHWAYS Leadership for Progress scholar, to the community and to ensure continuity and sustainability in future. 
SUCOBO is a Community Based Organization which has a membership of 35, mostly drawn from the locality. It is the body that has coordinated the formulation and implementation of the following projects:
2006 Projects

1. School uniforms and scholarships for 10 AIDS orphans in Nyakongo Nursery School.

2. 10 o’clock tea to 10 orphaned children at Nyakongo Nursery school

3. Stationery to Nyakongo Nursery school

4. Poultry unit development and sale of chickens and eggs for a small income

5. Planted a vegetable patch development and sale of produce for income

2007 Projects

1. School uniforms and scholarships to AIDS orphans

2. HIV/AIDS awareness drive in the immediate area

3. Recruitment of more members into our programs.

4. Poultry keeping and vegetable farming
5. Construction of two classrooms on a new piece of land
2008 Projects
1. Expansion of the existing classrooms

2. New stationery for the Nursery school

3. Expansion of the tree nursery, poultry unit and also started a Dairy Goat project for the women league of SUCOBO

4. School uniforms and scholarships for AIDS orphans in Nyakongo Nursery school

5. Youth awareness programme to help educate people about HIV/AIDS

2009 Projects
1. Construction of a 4 stance modern pit latrine in the new school compound

2. Finishing touches to the new classrooms

3. School uniforms and scholarships for AIDS orphans in Nyakongo Nursery school

Three Project Proposals for 2010:
Specific Project Objectives/Goals
1. Installation of a Solar Panel (Ksh 200,000; US$ 2670)

2. Construction of a Classroom in Nyakongo Educational Centre(Ksh. 150,000; US$ 2,000) and purchase of land to house school and library.

3. Improvements of proposed Library Building in Nyakongo Educational Centre (NEC)(Ksh 53,800; US$ 720)

Ksh = Kenyan Shilling

Estimated total cost of projects:
Ksh. 628,800 (US$ 8390)

Project One: Installation of a Solar Panel 
Introduction and Project Plan
The surging human population, lack of alternative fuel source and the sky high prices of petroleum products have all acted to compound the glaring problem of desertification in Wagire village. Because the main source of fuel in the area is wood fuel, there is excessive pressure on the existing forest cover. 

It is upon this background that SUCOBO came up with a proposal to bring an alternative source of electricity- solar power to the Nyakongo Educational Centre and close to the Wagire Village.

Project Objectives 
1. To reduce over-reliance on wood fuel in Wagire and therefore put a check on the rate of desertification in the area 

2. To help improve lighting, heating, irrigation in the Wagire area 

3. To help the youths come up with small income generating initiatives e.g. barbers shops, battery charging etc 

4. To help improve learning in the area by ensuring lighting in Nyakongo Educational Centre (NEC) 

Planned Installation 
The initiative will require installation of 3 panels in 2 different locations in Wagire. This will ensure equity in distribution of power. 1 panel will be located at the NEC while 2 panels will be located next to the nearby spring for pumping water to NEC and the surrounding community. 

The two areas are located about 500 meters apart and will be linked up so that the power supply is balanced. Since most Wagire homesteads are crammed close to each other, linking the homes of those who may be interested in power and able to pay the bill will be economical. 

Installation services will be provided by members.
Running and Maintenance Costs 
After the initial costs of installations, the operating costs will be expected to reduce each year as we will be able to reinvest the profits accrued into the project. The cost of repairs and extension of installation of solar power to a home will be met by the local people. Our charges will be based on the current market prices per unit of electricity in Kenya. 

With time, once the project has reached stability, we will be able to afford more panels on our own so as to expand our supply grid.
Budget

3 solar panels @ Ksh. 60,000



Ksh. 180,000 (US$ 2400)

Other electrical fixtures total cost


Ksh. 20,000 (US$ 270)

TOTAL COST




Ksh. 200,000 (US$ 2670)

Project Two: Construction of a Classroom
Introduction and project plan 
NEC began in 2005 in a church compound (Nyakongo SDA Church) as Nyakongo Nursery School and has progressed over time. Early this year we managed to relocate from the Church to a two roomed building constructed by donations from Pathways. We have three female teachers who are still assisting on a voluntary basis to teach the nursery class pupils. Our pupil population currently stands at 100, fourteen of whom are orphans under our programme. The pupils population is projected to increase twofold the current number before the end of this year. It’s for this reason that we plan to put up more classrooms, at least one permanent classroom per year. And to purchase the land (currently being leased) to house the school and library.

Budget
Materials cost





Ksh. 120,000 (US$ 1600)

Labour cost





Ksh. 30,000 (US$ 400)

Acquisition of land




Ksh  225,000 (US 3000)

TOTAL COST





Ksh. 150,000 (US$ 2000)
Project Three: Improvements of Library Building 

Introduction and Project plan
NEC currently lacks reading resources and other learning resources. The centre mainly caters for young children and orphans in nursery class, leaving out older ones in senior levels of education. It is for this reason that SUCOBO came up with the idea of utilizing one of buildings in the school compound to stock a library which will help users from the area and pupils at NEC.
Our plan is to renovate the room and stock it with reference books and also to set aside a study area for those who may want to read and provide trainings for the general community in  Environmental Conservation, Business Entrepreneurship, Crop Production/Animal Husbandry, HIV/AIDS and other topics of interest , with special emphasis on orphans and girls/women. With the planned lighting of NEC, the library will also be used as a centre to educate the youths (especially girls) in the area and teach values of leadership and responsible living.
Budget

Cost of New books




Ksh. 35,000 (US$ 470)

Renovations





Ksh. 18,800 (US$ 250)

TOTAL COST




Ksh. 53,800 (US$ 720)
Expected Outcomes

Project One: Installation of a Solar Panel 
We expect to generate income from; 

1. User charges on those connected to our grid, we expect to connect about 20 homes to our grid as a pilot plan. 

2. Small business enterprises e.g. mobile phone charging, battery charging, printing, computer services and photocopying and operating a barbers shop. 

3. Establishing a vegetable farm under irrigation the whole year round and selling the produce for money. 

4. Improved security in the area by improving lighting at night.

By lighting the Nyakongo Educational Centre, we expect to provide more learning and personal study time for the pupils and even for other students in the village. 

The income generated will be ploughed back into expansion of our investments and to pay for repairs and taxes.
Project Two: Construction of a Classroom
We expect:

1. Increased enrolment of children to the school.

2. Better learning conditions for the children and improved academic performance.

3. Reduced stigma, especially to the AIDS orphans who will be able to afford learning under friendly and improved conditions alongside other children and in a place where their special needs can be taken care of.

4. Increased employment opportunities to the members of SUCOBO and locals in the surrounding area due to more students attending school and performing better.
Project Three: Improvements of proposed Library Building

We expect;

1. Improved learning conditions

2. Empowerment of school going children in the area through provision of quality reference material and conducive reading environment

3. Reduced crime, drug abuse and HIV/AIDS rates by keeping the youths in the area busy with academic work

4. Increased employment opportunities to the local Community members who will get jobs as library attendants, security personnel and book suppliers.

5. Economic, social and environmental empowerment of the Community through training in Crop production/Animal husbandry, Business Entrepreneurship, HIV/AIDS and environmental conservation.

6. Improvement of the status of women and girls in the Community by addressing their needs through helping them start business enterprises and/or get education.
Evaluation Plan

Project One: Installation of a Solar Panel 
We plan to evaluate the success of this project quarterly as follows; 

1. Enumerating the number of homes connected to the grid. 

2. Quantifying the amount of power we are able to produce from our plan. 

3. Soliciting consumer feedback on the efficiency of the project in solving their problems. 

4. Quantifying the number of income generating activities initiated by the community members enabled by the solar power.

5. Quantifying the total size of land put under irrigation program and the amount of crop produced.

Project Two: Construction of a Classroom
We plan to evaluate the success of this project quarterly by monitoring the following; 

1. Number of children in each class. 

2. Total time the orphans spend in school compared to the time they spend at home.
3. Total number of activities and new experiences and lessons the orphans learn in school.

4. Number and percent of orphans and girls attending school at the end of the year versus the number before 2005.
5. Attitudes of the parents and guardians of the children.

6. Academic performance of the children.

Project Three: Improvements of proposed Library Building

We plan to evaluate the success of this project by monitoring the following; 
1. Library attendance in one year.

2. Feedback from the library users.

3. Utilization of library facilities. 

4. Number and percent of books checked out.

5. Number and percent of books returned.

6. Number of trainings held per quarter.

7. Number of persons attending.

8. Number and percent of persons who go on to use training to create income.
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