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Smile! 

You are in Europe

Youth Exchange

Lusakert, ARMENIA

18 - 25 July, 2010

The youth exchange “SMILE! You are in Europe” has been organized by Stepanavan Youth Center (Armenia) in collaboration with Vides Jeugddienst Don Bosco vzw (Belgium). The other partner organizations are Association Droni (Georgia) and Association Migration Solidarité et Echanges pour le Développement (France).

The project aimed to connect youngsters from Armenia, Georgia, Belgium and France to discuss social issues and mutliculturality of Europe, using photography as a tool. Because photos reflect the views, voices and opinions of youngsters on current social and cultural situation and issues in Europe.
Half of the participants from each group were from migrant, refugee or minority background. Youngsters with disadvantaged and privileged backgrounds have come together highlighting social challenges they see in their societies. The YE was focused on rising European citizenship and active youth participation, and on enlarging capacity and role of young people in tolerance and peace building.
The project was funded by individual donations through Global Giving and the European Commission Youth in Action Program.
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Translation: All human beings are born free and equal in dignity and rights. They are endowed with reason and conscience and should act towards one another in a spirit of brotherhood.
(Article 1 of the Universal Declaration of Human Rights)
Participants 

of the youth exchange
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Daily program

	18 July

Knowing each other
	19 July

Building a team and sharing homework
	20 July

Social situation in our countries
	21 July

Quality in Photography 
	22 July

Social inclusion and Photography
	23 July

Community project preparation
	24 July

Wrapping up
	25 July



	Arrival of the Participants


	9:00-10:00 Breakfast

	
	Welcome and intro about the topic and project 

Coffee break 

Team-building activities 

Village discovery game 
	What is a social inclusion?

Coffee break 

Social theatre in practice
	Rotating sessions on photography

- Composition and quality in photography
- Street photography

- Technical aspects
	Teams identified, topics selected

Practical experience: taking photos in Nor Hachn and Abovyan


	Final Preparation for the photo  exhibition 
	Evaluation of community project 

Visibility of the project, Follow up activities 
	Final evaluation:

Group evaluation

Departure 

	13:30-15:30 Lunch
	

	Official Welcoming, Program Presentation – 

Ice Breaking Games/ Name games 

Expectations 
	Social situation in our countries

Coffee break 

Continued
	Photography & journalism 
Coffee break 

Selection of photos of 

four countries

Mid-Term Evaluation
	Visit to Garni/Geghard

	Reflection and discussion around “Integration 
Coffee break 

Selection of pictures- 

group work 

Preparation for the community project

	Exhibition in Yerevan

	Final evaluation: 

Project evaluation

Individual evaluation

 Learning outcomes


	

	 Dinner
	Dinner
	Dinner
	Dinner
	Dinner 
	Dinner in Yerevan
	Farewell Dinner 
	

	Welcoming Evening
Games and sports
	Belgian evening
	Georgian evening
	French evening

	Armenian evening


	Free in Yerevan


	Farewell party!
	


Day 1, 18th July
Names games

Terri: everyone stands up in a big circle. Each person has to say his/her name, joining a personal sign to it. Then the following person in the circle repeat the name and sign of the previous participant, then introduce him/herself in the same way. Quite funny since people try to find a funny sign.
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Alessandro: keeping the same circle, proposed each person to repeat his/her name, adding that time an adjective to it starting with the same letter. Each person, before introduce him/herself, had to repeat all the names + adjectives heard previously. It actually didn't work at all for several reasons: people didn't well understand the game; too many information to remember; people talking not loud enough so others couldn't hear them... 
His other suggestion was a short general presentation of each of us. It was more effective, people were really listening at each other and it gave us the possibility to give personal information about them. Classical, but also funny and useful.
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Kristine divided the whole group in 2 groups, each one having a leader. Each group in a corner of the room where people couldn't see the other group, each leader had to designate a candidate from his/her group for a "name duel". The 2 candidates face to face had to say the other's name first, then he could "steal" it to his team and make it become a member of his own team. The winning team was the bigger one. It was really dynamic, and it helped quite a lot for remembering names of people.

Pascal proposed a "hug competition": 2 teams, 2 lines; the first person of the line has to give a hug to his neighbour, who has to pass it immediately to his neighbour, who has to pass it .... etc, until the last person. When he receive the hug, he has to run to the first place of his line and pass again the hug which travel to the last person, which run to become the first and pass again the hug, etc, etc, until the participant who was at the end of the line at the beginning find again his original place. The winner team is the fastest one. 

Terri finished with a game with a ball. Everyone was in a big circle, and a ball passing from a participant to another. The rule is that you have to designate by his/her name the person to who you throw the ball. It was an active game.
Ice-Breaking Activities
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Kristine proposed the first one. All people standing on an imaginary line which one extremity is January, the other extremity is December. Participants have to organize themselves on that line by date of birth, without being allowed to speak. So they have to manage to imagine ways of communication to understand the birth date of others, and of course to give information about their own.

Noura continued by keeping the idea of the line and the "alternative" communication. That time there were 2 teams (more practical because less people by line, so smallest numbers to communicate). Each person is given a number, then participants have to organize themselves on the line from the smallest number to the biggest one. Of course they are not allowed to reveal their number by speaking, but they also have to keep their eyes closed. So you still have to find an alternative way of communication, like touching each other to communicate our number.
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Expectations and fears: 

The participants in small groups wrote their expectations on yellow post-its, fears on pink ones. After 15 minutes they presented the results to the whole group. 
Expectations:

· How to take pictures

· To get to know people, make new contacts

· Know more about local culture

· See how people from the same/different countries look at one topic

· Open cultural borders

· Have a new experience

· Sharing the experience

· To discover Armenia

· To understand each others’ culture and to have exchange
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To see how we are different, but the same time we are the same

· To taste national food

· To get acquainted with new people

· Hope everyone will learn something about the other culture

· To have the entire motivation to have a good project

· Take great pictures, share experience and have a nice exhibition

· Have a good debate about social exclusion

· Have a lot of fun

· Take pictures

· A good group

· Good ideas

· Good integration

· Great attitude

· Respect each other

· Meet and know different people, culture and country

· Some new knowledge, skills about photography

· Take beautiful pictures

· New friends

· Find similarities and differences between us

Fears:

· Staying in country groups

· Problems with language for discussion

· Food & water

· Program with no sense concerning the objectives

· Chance of being bored (long breaks, not a lot to do here)

· Misunderstanding within participants,

Day 2, 19th July
[image: image13.png]



Teambuilding activities

There were three activities organized at the same time, each lead by one of the leaders. The small groups of participants were rotating among those 3 activities, having 25 minutes for each.
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1- Make a square: How does it work?

A piece of rope of which both ends are connected is somewhere on the ground and the participants have to close their eyes and look for it. Then they have to make a square with it. In order to achieve straight corners and equal sides they have to communicate the strategy they want to use and trust the person who is performing it.

2- Minefield: How does it work?

[image: image15.png]


[image: image16.png]


With chalk or tape a raster is created on the ground. The leader of the game creates a minefield which the participants do not know. Participants have to hold hands and try to cross the minefield. In order to achieve this, the first one in line has to decide which path to follow. They can only take one step at a time while it is not allowed to skip lines. Each time the first one goes to a new box, the leader of the game has to tell whether it is a mine or a safe spot. If it is a safe spot, the first one can chose a new box in the next line. If it was a mine, the first person has to go to the back of the line and the person who is now the first one has to start again at the beginning of the minefield.
3- Go over the rope: How does it work?

A rope is attached to two trees at about 1m height. The participants have to hold hands and get over the rope without touching it.
Village discovery game

The participants were divided in small groups and each group was provided with a list of questions. The participants had a limited amount of time to reply to these questions. The answers to these questions could easily be found by asking people of the local community.  The aim of this game was to encourage participants to discover the surroundings where the youth exchange takes place and to make contact with the local community.

Task 1:  How many letters are there in the Armenian alphabet?
Answer:  39 letters. Initially 36 letters were invented in 405 by Mesrop Mashtots 
and 3 last ones were added in the 17th century.

Task 2: What is the real name of Lusakert? Write it down in Armenian.

Answer: Argel – Արգել

Task 3: Find out how to say “thank you” in Armenian.
Answer: Shnorhakalutyun

Task 4: Say “I love you” in your language to local people and make a video

Answers were in videos (
Task 5: Find two things that according to you symbolize Armenia
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Task 6: Find out what “khachqar” is and take a picture of one khachqar
Answer: ‘khach’ means cross and ‘kar’ means stone
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Task 7: Draw the flag of Armenia and explain what each color symbolizes
Answer: red – blood; blue – sky; orange (apricot color) – apricot/wheat

Task 8: Take a group picture with as many Armenians as possible

Social situation in our country

Each country group has to discuss about the social issues in their countries in order to make to the whole group a short presentation of the social situation in there. 

They are given a few clues/suggestions of subjects to bring their reflection around to some topics: integration of people with disabilities, education, social care system, inclusion as a policy theme, travel possibility and care for refugees.

They are of course invited to enlarge that list of themes if they feel the need, to talk about other things, to make their own presentation. The idea of that session is not only to approach the theme of social challenges in a very general way bur moreover to collect the personal points of view and daily experiences of the participants, then to have a chance to learn more about the different situations in different countries, and maybe to compare what are the main common issues and what is specific depending on the countries.

Each group is given a flip chart with markers, so they will have the possibility to prepare a poster (using the format they want: listing, drawing ...) which will be sticked on the wall until the end of the week. In that way, each participant will have the possibility to take a look on them and access the information whenever they want.

Each group takes place in different places, some staying in the building and some others going outside. The possibility to choose the place to work may help them to feel comfortable and have a rich dialogue. Then start the oral presentation of each group.

Georgia enter in the subject by projecting a short movie made by DRONI as a general presentation of the problem of refugees in Georgia (giving some numbers, explaining causes and consequences of the situation, showing some pictures...). Then Alessandro provide more details by reading a document from the Norwegian Refugee Council, structure which is charge to observe and describe the situation of refugees and IDPs in different countries. Then they will talk about the travel possibilities, education, poverty, integration of people with disabilities, unemployment, social care system, care for refugees and racism.

The French group starts their presentation with a short checking of the French politic for the refugees (convention de Genève), giving some numbers (2008 -> 20.000 ask for asylum, 2009 -> 45.000......Only 22.000 places available). Amina explain briefly to us the main course of a person arriving and asking for the refugee status. Artak tell us a little about his own story, like some difficulties he met when he arrived in France. Then we are introduced to the social system of solidarity in France, which provide to each people living on the territory a free access to health structures, school for children under 16 years old, and a Minimum Rent of Insertion (RMI) to each people over 25 years old and who don't have no work (around 300 euros/month).

The Belgian group presentation and Armenian group presentation similarly presented the social systems in their countries and the existing issues.
The next twenty minutes the group in small mixed groups exchanged and interacted with each other about the presentations. It is a more opened space where it's possible to ask some specific questions, react to some information provided, compare similarities or differences of issues and ways to solve them, etc...

Daily evaluation with team leaders was organized in 4 groups, where participants could share their feelings, ideas, suggestions and opinions.
BELGIAN EVENING included 

· Short presentation by Felix of his root country, Poland.

· Belgian dance

· Short presentation by Muhib Jan of his root country- Afghanistan by showing a           movie of a traditional dance.

· Then historic and socio-politic oral presentation

· Then questions/answers 

· He also prepared a special Afghan dish to introduce his culture (meat of sheep, rice with fried carrots and dried grapes, yoghurt sauce)

Day 3, 20th July
Definition of social inclusion

The participants were divided into 4 groups and received an envelope with cut words they could use to construct a definition of social inclusion. After 15 minutes the groups had to present their definitions to each other.
Results:

Social inclusion is:

People living in well-being and respected society
Members have to have the right to dignity
Ensuring participation in the community
Social society valued marginalized poverty differences exclusion
Greater participation and making decision allowing the living as a group
Society can improve basic needs of someone
Those which affects lack of live standards

Social inclusion is:
      Making people living in greater and respected society
      Allowing member of community to live with their differences and dignity with 
         participation in society
Social inclusion is:     

      Lack of exclusion and poverty
      Emphasizes needs of society

      Living in a society which is allowing member differences
      To improve well-being and to be respected
      Ensuring basic living standards and emphasizes
      Participation where people are valued in a greater social society

Social inclusion is people living in community respecting their differences and emphasizing inclusion to improve lack of basic needs.
All 4 definitions are very similar, which was to be expected since all groups were provided with the same words they could use. For example: the word participation was used by 3 groups, which illustrates that in different cultures the same idea of social inclusion is present. One group stressed the importance of the presence of the sentence ‘improve basic living standards’ in the definition.
During the discussion of the definition of social inclusion a more detailed discussion developed itself. A brief summary to show the evolution in the discussion:

“People understand that they have to live together so they have to live with and respect the differences.” Some people had the impression that in their country the social inclusion and understanding about it is diminishing instead of increasing. An example for this statement was that the government declares multiple groups of people as ‘not desired’, which can be considered as exclusion. So it is important to include the word ‘right’ in the definition of social inclusion. Often the expression ‘the world belongs to everybody’ is used, but in the light of this discussion a more correct expression would be ‘the world should belong to everybody’. 

Michael told that he noticed that in ex-Soviet countries elderly people don’t go to the city and that they are in general less involved in the society while for example in Belgium elderly people go to meetings, cities, etc.
Amina made the remark that there is the declaration of human rights, but that we have to realize that we actually have to do something so it would not only be a written intention. The government should do things in order to honor this value that is written on paper.

Alessandro made the remark that in Italy the current 20-30 year olds are more racist (sexuality, religion,…) than the generation of their parents. As a response to this statement some participants remarked that racism is often job related: when there is a lack of jobs, the ‘autochthonous’ citizens have a reflex to say that they are entitled to the available jobs and not the ‘non-autochthonous’ citizens. “Why give them to foreigners?”

Social theatre
Participants were divided in two groups. In each group there were a lot of people with disabilities such as being blind, being deaf, not being able to talk, not being able to use their hands, mental disability (constantly confused), only able to walk backwards, in a wheelchair,… and one or two people who didn’t have any disabilities. The entire group had to cross a track of challenges and to achieve it. The participants had to agree on a strategy to help everybody to get across the track since no one was allowed to take a step back on the track.

After they crossed the track, the participants discussed how they had experienced the activity and how it was related to social inclusion.
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Evaluation: participants liked this activity since it was active, challenging and fun. It also was interesting because it gave them a vague sense of what living with a disability means and how hard it can be. Participants raised the issue that 
in Armenia and Georgia there is nothing provided for disabled people in the infrastructure (e.g.: elevators that stop in between levels so you still need to take the stairs). They also mentioned that it is good to help, but that there are limits because if you help to much, you might cause another exclusion (“too much help suffocates”) so it might be a good idea to only help them when they ask you to.

Afterwards there was a short discussion in small groups about the subjects they would like to focus on while taking pictures for the exhibition. The following subjects were suggested:

· The daily life of Armenians: how they live, clothes, distance from home to school, life in a mountainous region, traditions (food, dances…)

· Inclusion of elderly people in villages

· Gender issues

· Nature

· Handicrafts

Photography and journalism
1- Imagine what is not shown by the picture
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For this topic, the whole group has to be divided into 5 small groups. To create them we use that little game: Each participant has to pick up a piece paper in a bag. All the papers have a number, from 1 to 5. Once everyone has a number, each of us walking around in the room has to find people with the same numbers, without talking. The only way is to clap the hands as much time as necessary to communicate his numbers to others (1 clap if n°1, 2 claps if n°2, etc ...). Then all people with the same number divide themselves in 5 groups to work on the following topic:
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Each group is given a flipchart in the middle of which there is a photo. All photos are different, and represent some people in action (one show men who are riding bikes, transporting faggots of wood, probably in Africa. One other shows a woman working on a vegetal roof, probably in India. etc ...). The aim of that exercise is to bring us into focus that a photo is a picture extracted from a scene of the life, and to take into consideration that it shows only a small view of that scene, letting us free to imagine what is happening around.  Here, we have to imagine the "background" of the photo and to draw it on the flipchart, around the picture, to recreate the environment of that scene.

Where does it take place? Who are the characters? Where do they come from? Where do they go? etc ... Of course, we have to imagine this information, with the clues that we can find out in the picture.

[image: image24.png]


That kind of exercise is very interesting because it force us to have an analytic look at the photo, to read it and to find out from it as many information as possible. We don't have to look at it as a simple image, in a passive way, but to have an active look to decode it. The photo talks to us, tell us a story, and it's up to us to "hear" it.

After that exercise, each group has to present his drawing to others and to explain what in the picture has made him imagine that scene. What kind of story may describe its photo.

First selection of pictures 

Now, let's have a look on the pictures of each country group in order to select the best ones for the exhibition. This is not the final selection but a previous one. 
All the 200 pictures (50 per country) are exhibited in the conference room of the hostel. 

Each of us has to select 5 pictures that we would like to see in the final exhibition, and 2 that we definitely don't want to be used. 
For that, we all have 5 yellow post-its ("I love") and 2 blue ones ("I don't want").

Walking around, taking a look at all the pictures, each of us post-it the photos of his/her choice.  If a picture has even an only blue post-it, it is automatically disqualified. All the pictures with at least one yellow post-it are selected for the final selection. Of course, pictures with no post-it are also disqualified.

[image: image25.png]


[image: image26.png]



GEORGIAN EVENING

Nice dancing demonstration by “sweet” Lika and “strong” Iraki followed by a dance lesson to everybody!

Of course the traditional Georgian “supra” with famous and delicious khachapuri, Georgian wine and … “chacha” !

Day 4, 21st July
Sessions about photography

1) Composition – Pascal
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There is 1 simple rule about the composition of a picture: 1/3.

You divide the picture in 3 equal parts horizontally and vertically. The meeting points of these lines are the strongest point in the picture.
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If you take a picture of one object then it is the best to put this object in one of these four points in the raster since this will give you the optimal composition of the picture.

Some examples:

· One tree in a landscape: don’t put it in the middle of your picture, but on one of these points.

· A landscape: don’t put the horizon in the middle of you picture, but on one of the two horizontal lines. According to what you want to focus on, you dedicate a bigger part of the picture to the air or to the landscape.

· A picture of one person: don’t put them in the middle of the picture. Extra: if you want to show movement: 2/3 of open space in front of the person suggests the movement that is going to follow. 1/3 of open space in front of the person (and thus 2/3 behind the person) suggests that the person is leaving.
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Technical aspects – Emily

ISO: film speed: 200 – 400 – 800 – 1000 – 1600

Low ISO: less sensitive film, this should be used in a situation where there is a lot of light

High ISO: sensitive film, this should be used in a situation where there is not a lot of light

But with high ISO, the quality if the picture is lower

If you take a picture inside, but you don’t want to use the flash: use a high ISO

Aperture: 2.8 – 3.5 – 5 -8 – 11 – 16 – 22

Amount of light, this is regulated by a diaphragm

Big aperture: small opening of the diaphragm: a little bit of light gets through so a limited amount of light reaches the film. This is used to focus on an object that is at a certain distance of the photographer.

Small aperture: bigger opening of the diaphragm so more light reaches the film. This is used to focus on an object that is nearby.

Shutter speed: 1” – 1/30 – 1/60 – 1/100 – 1/250 – 1/500 – 1/1000

In a reflex camera there is a mirror that opens and closes. When it opens the sensor is exposed.

If it opens for a longer time, the sensor is exposed to light for a longer time and the image is a bit blurry.

If it opens for a very short time, there is only a limited amount of light that reaches the sensor, but the image is clearer.

A light meter is used to measure the exposure: +2, +1, 0, -1, -2

The exposure is determined by the combination of the aperture and the shutter speed.

0: this picture is perfectly exposed to light
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Format you use to save the pictures:

.jpg: the extreme parts of the exposure are lost: 

.tiff: all of the information is saved, but file is heavier than .jpg 
Exposure of the picture in practice:
small aperture has to be compensated by a longer shutter speed
big aperture has to be compensated by a shorter shutter speed

3) Street photography – Terri

Street photography is a mirror of the reality, so for example it is not allowed to use photoshop.

Remark: be aware that you are invading the privacy of people when you are taking pictures on the street. It is possible that people don’t like this. If they really don’t want it, you should erase the picture or just not use it.

TIP 1: Sneak from behind
           People don’t know that you are taking a picture, so the picture is real.
           In these pictures the background is important.

TIP 2: Watch the benches
           People who are sitting on a bench are outside which means that they are looking for 
           contact with other people and they know that other people see them.

TIP 3: Keep your ears open
           If you don’t focus on visual impulses only but also use your other senses, other  

           (unexpected) things might attract your attention which can offer you new ideas for                 

            pictures. If you do this, things might get your attention which you otherwise not 
            might have noticed.

TIP 4: Shoot the performers
           They are active and part of the reality but different than people who are just 
           walking on the street…

TIP 5: Find group gatherings
          There is something happening, people are interacting which is interesting as a 
          subject for pictures.
          Extra tip: take pictures from all sides of the group since this will provide you with 
          different light…

TIP 6: Don’t forget the background

TIP 7: Get off the streets
           Street photography is not limited to the streets. You can do it in all public places.               

           E.g.: park, forest, see, church, shop…

TIP 8: Find a spot and wait
           Being a good photographer = being patient

TIP 9: Expect the expected
           Example: picture of people with umbrella in the rain.
           The situation is very normal and could be expected, but it can be a great picture.

TIP 10: Use a wide lens
            If you zoom in people don’t know that you are taking a picture of them so the               

            situation is more natural and the picture is a depiction of the reality.

Visit to Garni and Geghard 
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With the aim to explore further the host culture, the group headed to two sights: Gaghard and Garni.  The group was very pleased and excited with the landscapes and rich cultural heritage.
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FRENCH EVENING with a French aperitif buffet, then presentation of the different roots cultures of French participants:

· Amazing demonstration of belly dance by Ines

· Teaching of Algerian dances with Lydia 

Day 5, 22nd July
The participants had a chance to choose their groups. Small groups had to decide a topic in social inclusion they want to address through their photos taken that afternoon.Then the group headed into two destinations: Abovyan and Nor Hachn to take new pictures.
That excursion gives participants the opportunity to practice the tips they have learnt about photography, and the taken pictures will be added to the final selections of pictures for the exhibition.
Here are some of the photos taken:
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Activities in the afternoon started with an energizer:

We form a circle huddling all together, turned on our right side (so we have one person in front of us and one person behind), then we have to sit on the knees of the person of behind (so we have the person in front of us sit on our knees).

Now, let's try to walk like that for several seconds (for example we try to do 20 steps)

Ok! Now we are ready to start more serious things!

Reflection and discussions around the term: Integration. Short introduction was done by Terri about the topic of the afternoon. Everyone had a paper and a marker. We have 5 minutes to write in a short way what means for us the concept of integration.  Then we stick our definition on our t-shirt.

Here are a few examples of what could be seen on several papers:

     - Recognize equality between people

     - Acceptation / tolerance

     - Learning from the other

     - Help to each other

     - Peace

     - Cooperation

        ....

Then, after reading all the different concepts of people, we should group together by affinity of ideas (I had to join  people from which I feel ideas of "integration" close to mine).  And inside our group, discuss on the common idea of our definitions and extract it in a clear phrase or sentence or word. Then we exposed as a group that definition to others, and we had some time to discuss it.
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The next exercise was, according to me, one of the most interesting. It was about creating a debate between people who defend different positions of the meaning of "integration".

Some affirmations were given and we had to discuss them according to our point of view on it. For that, the room was divided in 2 parts by a rope. One position is “agree” and the other position is “disagree”. The central part is for those who are in the doubt, who are not able to give a strict opinion. They will have to listen at the different arguments of both parts and to choose the group which has convinced them. 

Then people from both points of view had to exchange argumentation, to explain themselves about their opinion and maybe to try to convince the indecisive people. What was interesting was that some of the participants had to play a role, but of course no one knew about it: one guy had to always go against his own opinion, one had to always “agree” with the affirmation given, one had to always “disagree” … 

Day 6, 23rd July
Exhibition day

That day is probably the most exciting day for all of us. Here is the achievement of our project. Each of us has been involved since the beginning -even before coming to Armenia- in that project of exhibition. This is the biggest part of our collaboration, and it really deserves it’s the name of “community project”.  Each of us proposed pictures as a personal point of view, we all participated in the selection of the last 35 pictures, each country will be represented and all of us involved.

We have the chance to be authorized to exhibit our photos in a very central square in Yerevan, close to the opera, where a lot of people are supposed to pass by. So we are going to be very visible. The beginning of that day is free for all of us, just to enjoy the city. 

Preparation for exhibition started in the afternoon in Komitas park. We take delivery of stands we have been provided by the British Council (for free!), and we have to clean them a little bit since they arrive with pictures still pasted on it… At the same time one other team, sit in the café next to us, are preparing pictures and captions. Then we organize pictures on the stands, we hang on the poster of our project, the flags of our different countries, and now everything is ready to start!   

Exhibition took place from 17:00 till 19:30. Most of us are wearing customized T-shirts (country T-shirts or the one of their organization) to be more visible. This is our main preoccupation for that moment: WE WANT PEOPLE TO SEE US! So, they will come, and take a look on the pictures, and fortunately show some interest in the whole project and the reason of our presence here… it’s clever, isn’t it!??

Day 7-8, 24th-25th July
Community project evaluation

Method: individual hands


Afterwards discussion in small groups and common results presented to the group

GOOD

Good location: outdoor

Good idea for a youth exchange

Good quality pictures and prints of pictures

Good method for selection of the pictures (democracy)

First selection of the theme before taking the pictures

Diverse audience during exhibition: Armenians and tourists

Interested audience

Good response and participation of the visitors

Exhibition didn’t last too long, good duration

T-shirts of the countries made us approachable

Not too much explanation about the pictures which enables everyone to interpret them the way they want to

Timing for set-up of the exhibition (everything was done in 1 hour)

Good will of the participants

IMPORTANT

Communication

Exhibition in a public place: people who were passing by were involved and not only people who knew about the exhibition

BAD

Problems with the stands because of the weather

It was not presented how we chose the pictures. 
LEARNED

Cooperation

Tips to organize exhibition

Creative ways to express results/to communicate about the project

Technique to take pictures

Follow up activity planning
Each group was working independently on making a concrete plan of actions after the youth exchange for securing visibility and promoting dissemination and sharing of results.
Armenian group

· People to people international: NGO in Yerevan: info on website or exhibition {Jiro}

· New Armenia: NGO in Yerevan: info on website {Zara} 

· Stepanavan Youth Center: NGO in Stepanavan: exhibition in the park {SYC}

· Polish Cultural Center: Polish Club in Yerevan: outside exhibition, presentation of project and pictures, website,… {Alicja}

· American corner in the library in Yerevan: exhibition {Zara}

· Internet: create a website or blog for the project: description + pictures + interactive (you can post new things, give comments,…)

· Internet: facebook page, explanation: on the internet we shouldn’t just create a website, it should be interactive so people can comment,… and maybe even post new pictures

Belgian group

· Exhibition + explanation about the project:

· Universities: Antwerpen {Micha}, Gent {Nele}, Kortrijk {Annelies}

· Conservatory: Leuven {Annick}

· Schools: Menen {Muhib Jan}, Verviers {Félix}

· Ask Armenian community in Belgium for help (fundings, location,…) {Terri}

· Centers for cultural service (Verviers, Wervik, Waregem Koerse)

· Contact Armenian representative in European Parliament about possibility to do the exhibition in the Parliament (since Belgium is president of EU in 2nd half of 2010)

· Send article about project to newspapers and magazines {Nele and Terri}

· Internet: facebook page: pictures, have a look {Terri}

· Extra information:

Need money for frames for the pictures (€ 200), maybe the Armenian community in Belgium can help?

Folder with explanation about the project will be developed since no one will be present to explain during the exhibitions in Belgium

If three of the goals mentioned on this flipchart are achieved, it can be considered as a success.

Georgian group

· www.droni.org: picasa gallery {Marzena, 27th of July} and blog {Ucha, 27th of \
· Exhibition in Tbilisi? This has to be decided in Droni

· Internet: facebook group + upload pictures {Ika, 26th of July}

· www.strim.org 

· Exhibition of pictures in the university {Gio, end of september}

· Zugdidi: art gallery {Gio}

· Main library in Tbilisi {Lika}

· Slide shows: Krakow, Droni,…

On facebook everybody in the project should be administrator so they can add things.

Slideshows in Tbilisi 

French group

· Exhibition in Shahzoda’s restaurant

· Ask friends (photographers) if they want to put the pictures on their websites

· Try to put the pictures all over the city (Strasbourg and Paris)

· Ask the Pelpass association: cultural association in Strasbourg

· Ask AMSED to show the pictures during the Solidarity day in October

· Try to show the pictures in a bar in Paris

· Exhibition during school party (Ines)

· Exhibition in all the centers for refugees in Strasbourg (Amina)

· Exhibition at university in Strasbourg and Mulhouse

· Extra information about the competitions:

· 2x/year international contest on pictures about social issues
You can upload as many pictures as you want, but only your own pictures (copyright!)

· www.postcrossing.com creation of postcards with the uploaded pictures
This is a sharing community since you can only download pictures if you upload some yourself

· www.photovoice.org by organization Vision
competition specifically about this topic (disadvantaged and marginalized people)

· general remark: make sure that everyone knows what is going on!
If you upload the pictures somewhere, let everyone know e.g. via the facebook-page.

overexposed





perfectly exposed





underexposed
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