RIVER FUND WOMEN ASSOCIATION WORK PLAN FOR THE YEAR 2011
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	Time Frame
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	Amount
	Budget Notes
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	1
	To provide support to  pupils living with HIV
	Identification of 10 most vulnerable pupils living with HIV.
	An increase in the number of HIV+ pupils attending school
	Number of the beneficiaries.

Record from schools.

List of recipients of support
	
	
	
	
	
	
	
	
	
	
	
	
	-Stationery

-Record of identified pupils.

-Fuel
	328,500
	Needs Assessment

	2
	To identify the most vulnerable households especially female headed.
	Identification of 20 household of HIV+ (vulnerable) people through

Needs assessment.
	Living condition of the most vulnerable ascertained
	Need assessment reports.

Number of households interviewed.

Interviews with women/community
	
	
	
	
	
	
	
	
	
	
	
	
	-Pens

-Books

Questionnaires

-Transport

-Lunch 
	335,000=
	For needs Assessment exercise & facilitation of members

	3
	To provide information/empowerment to the households on Long Term Survival Skills
	Training of identified households
	Beneficiaries are able to use the knowledge acquired from the training and a marked change in their lives is evidenced.
	Report of the training.

Training notes

Testimonies

Attendance list

Photos
	
	
	
	
	
	
	
	
	
	
	
	
	-Flip chart

-Pens

-Markers

-Note books

-Masking tapes

-Feeding of participant

Water

Coverage
	1,031,000=
	For training of participants

	4
	To provide support to the identified groups (both financial loan and in livestock – distribution of goats)
	Distribution of goats and financial support to households identified.
	Improved diet and health of beneficiaries.

Increased household income through established IGAs.

Improved living condition
	No of established IGAs.

No. of distributed goats.

List of beneficiaries of goats & IGA support (finance)


	
	
	
	
	
	
	
	
	
	
	
	
	-Goats,

-Finance for loaning.

-Airtime

-Record of beneficiaries
	736,000
	To be distributed to identified beneficiaries

	5
	To review the impact of the project activities
	Monitoring & Evaluation
	Project objectives realized
	Records of support given.

Records of pupils attending schools.

Living conditions of PLWA improved
	
	
	
	
	
	
	
	
	
	
	
	
	-Books

-Pens

-Transport

-Lunch
	200,000
	Monitoring exercise of Project activities

	6
	To Refresh  members knowledge on how to prepare different types of nutritious food
	Refresher training
	Members knowledge improved.
Household health improved
	Training notes
Attendance list

Training report
	
	
	
	
	
	
	
	
	
	
	
	
	Transport refund
Flip chart

Notebooks

Feeding

Masking tapes

Marker pens

water
	834,000
	For meeting expenses during the training

	7
	Documentation
	Report writing
	Activity reports compiled
	Reports in place
	
	
	
	
	
	
	
	
	
	
	
	
	Stationery

Computer

services
	150,000
	For production of Reports


