WWWA FY10 Work Plan and Budget Summary 

Objectives: WWWA will use $5,000 from IDEX to create a performance based on poems and stories written by the members of WWWA to combat increased xenophobia. WWWA intends to continue the Life Writing Project, an initiative of WWWA’s Cultural Awareness Program. During the process of producing this performance, participants will learn and refine their skills in community building, writing, editing, storytelling, computer literacy, performance and public speaking and video and film production.    

The Cultural Awareness and Integration Program is one of the four key program areas that WWWA works within to mainstream women’s economic development and empowerment within South Africa.  The other three program areas are: HIV/AIDS Awareness and Management; Healing of Memories Training Series and an Advocacy Program.  

Target Beneficiaries: 10-15 refugee women directly; audiences around the country indirectly.

Anticipated Outcomes: 

As a result of this project, tentatively titled “Breaking New Grounds”, WWWA will:
· Raise awareness about refugee women within the broader South African society
· Raise the profile of the refugee community and their particular struggles
· Give a voice to the stories of refugee women
· Create awareness about the conflicts that often result in the displacement of people 
· Create an atmosphere in South Africa of co-existence between refugees and local people thus combating xenophobia 
· Create a video product that can be used to generate income to sustain the organization 

The women participants will: 

· Learn skills in writing, theatre and drama

· Build self-confidence

· Share and exchange cultural knowledge

· Empower themselves and each other

· Learn to document their stories on video and paper 
Timeline for Project: 
	Activities
	Timeline

	Creative writing workshops & training 
	August – October 2009

	Compiling, editing, typing, layout of scripts & rehearsals 
	November – December 2009

	Selection of participants for drama and story telling process 
	January 2010 

	Computer literacy training (Facilitated by APC using ICT for social change) 
	January 2010

	Refine scripts with theatre and film director
	February 2010

	Actual video shoot & marketing of shows 
	March 2010

	Performances begin 
	June 2010 culminating on World Refugee Day on June 20, 2010 


WWWA Project Budget 

	Budget Item
	 
	 
	 
	 
	U.S. Dollars 

	
	Persons
	Per Unit Cost
	Days
	Total in S. African Rands
	

	Phase 1: General Training
	 
	 
	 
	 

	Catering
	15
	30
	6
	2700
	$338 

	Venue 
	 
	200
	6
	1200
	$150 

	Transport
	15
	40
	6
	3600
	$450 

	Facilitation
	 
	300
	6
	1800
	$225 

	Workshop Materials
	 
	407
	6
	2442
	$305 

	Total for Phase 1
	 
	 
	 
	11742
	$1,468 

	Phase 2:  Rehearsal/Advanced Training
	 
	 
	 

	Catering
	8
	30
	6
	1440
	$180

	
	
	
	
	
	

	Venue
	 
	200
	6
	1200
	$150 

	Transport
	8
	40
	6
	1920
	$240 

	Facilitation
	 
	1000
	6
	6000
	$750 

	Total for Phase 2
	 
	 
	 
	10560
	$1,320 

	Phase 3: Performance and Video Production
	 
	 
	 

	Camera person
	 
	3000
	 
	3000
	$375

	
	
	
	
	
	

	Editing Consultative Workshop
	 
	3500
	 
	3500
	$438 

	Venue
	 
	1200
	 
	1200
	$150 

	Film Stock
	 
	1000
	 
	1000
	$125 

	Posters, flyers, invitation cards
	 
	2000
	 
	2000
	$250 

	Design Artist
	 
	2000
	 
	2000
	$250 

	Director
	 
	5000
	 
	5000
	$625 

	Total for Phase 3
	 
	 
	 
	17700
	$2,213 

	TOTAL BUDGET
	
	 
	R40,002
	$5,000

	Global Giving Admin (15%)
	
	
	
	$750

	IDEX Monitoring & Evaluation (10%)
	
	
	
	$500

	Total Budget
	
	
	
	$6,250


