NCITC Work Plan 

Objectives:

NCITC will utilize the $5000 from IDEX’s catalyst grant to strengthen ongoing healing and health education, social services and income generation initiatives in the community.  The overall goal of these initiatives is to eradicate poverty, improve the quality of life and restore dignity to the members of the communities served by NCITC.  

Location:

Hlwahlwazi Village, O.R. Tambo District, Eastern Cape Province

Objective 1: To strengthen the capacity of at least 10 home-based care givers and healers 

Activities:

1. Provide training on traditional healing methods and cultural values to assist caregivers in reducing stigma and discrimination due to HIV and AIDS. 

2. Provide caregivers with home-based care kits, mobile airtime and aprons as tools to be able to do their work better.   

3. Conduct community dialogues to disseminate HIV and AIDS information.  

Anticipated Outcomes

· Well-trained care givers and traditional healers to support the elderly and terminally ill people in Hlwahlwazi village. 
· Reduced stigma and discrimination towards people living with HIV and AIDS
· Strong
Objective 2: To improve social services in the community especially for the most vulnerable i.e. old aged (elderly), terminally ill and orphans.  

Activities:

1. Provide nutritional soup and food parcels to people who are unable to care for themselves.  

Anticipated Outcomes
· Improved quality of life for the elderly, sick and dependent.  

· Restored dignity of people who are unable to take care of themselves.  

Objective 3:  To generate income for the community and create employment for youth and women 

Activities: 

1. Increase production of beadwork for sale 

2. Introduce vegetable production for consumption and sale 

3. Increase sewing production for sale 

Anticipated Outcomes:

· Improved incomes for unemployed youth and women in Hlwahlwazi village

· Increased ability to eradicate poverty from the community 

NCITC Budget 

	Budget Category
	Persons/Items
	Per Unit Cost
	Months
	Total Cost in S. African Rands 
	Total Cost in US Dollars

	
	
	
	
	
	

	Program Activities
	
	
	
	
	

	Training of Caregivers
	10
	150
	
	SAR 1,500
	$188

	Aprons for Caregivers
	10
	30
	
	SAR 300
	$38

	Home-based kits and airtime for caregivers
	10
	50
	
	SAR 500
	$63

	Soup dishes, spoons and pots 
	50
	35
	
	SAR 1,750
	$219

	Soap and nutritional food supplements 
	50
	35
	3.1
	SAR 5,425
	$678

	Beads
	12
	50
	
	SAR 600
	$75

	Seeds 
	12
	25
	
	SAR 300
	$38

	Vegetable Garden and Beadwork Maintenance
	
	450
	6
	SAR 2,700
	$338

	
	
	
	
	
	$0

	Personnel Stipend
	
	
	
	
	$0

	Project Director
	
	500
	6
	SAR 3,000
	$375

	Project Coordinator
	
	500
	6
	SAR 3,000
	$375

	Care Givers Stipend
	10
	350
	6
	SAR 21,000
	$2,625

	
	
	
	
	
	

	GlobalGiving Admin (15%)
	
	
	
	
	$750

	IDEX Monitoring & Evaluation 
	
	
	
	
	$500

	Total Cost
	
	
	
	SAR 40,075
	$6,250
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