Angus Gillis Foundation Work Plan and Budget Summary

Objectives:

Angus Gillis Foundation will utilize the funds to pilot a pro-poor/ethical tourism project as a strategy for building the local rural economy, creating sustainable employment and generating income for the communities served.     

Beneficiaries:

KwaPontak and KwaNdoli villages located within Kwandwe Game Reserve in rural Grahamstown in Eastern Cape Province.  750 beneficiaries anticipated.  

Objectives – over the next nine months, Angus Gillis Foundation will aim to: 
· Create a model of pro-poor/ethical tourism at the Mcambele Centre within Kwandwe Private Game Reserve

· Sell crafts and curious such as dolls to generate income for the two villages.   

· Develop the informal sector in the area served.   

· Promote indigenous culture and resurrect disappearing indigenous knowledge through community involvement and targeted efforts.  
	Item
	Explanation
	Cost in Dollars

	Ongoing Project Management and Facilitation of process: PPT Pilot project / AGF staff  
	Facilitating the process of establishing a Pro-poor Tourism Guest experience which will generate the necessary income to make the Community Centre sustainable
	$1,875

	Establishing systems and training

(Financial systems and Leadership &Management training)
	· Training in Financial systems (bookkeeping)

· Computer Training for 2 Managers 

· Training the Leadership & Management (Steering Committee and 2 Centre Managers)
	$812.5



	Monitoring & evaluation costs 

AGF staff & Transport costs
	Regular on-site weekly support
	$1,250

	Documentation & Draft of Best Practice paper for distribution to industry/NGO’s
	Writing of a Best Practice Paper and distribution
	$375

	Start up Traditional Catering 

In Boma area: 

Xhosa 3 legged pots; Enamel plates, Enamel cups; Cutlery: Spoons; Table
	Purchase the following:

· Xhosa 3legged pots x 10

· Enamel plates and cups x 10

· Cutlery and table to work on x 10
	$187.5

	Guest Craft Experience:  Beading and Xhosa Painting


	Start up costs for the activities that will be set up as part of the guest experience

· Beading work stations (beads, tools and table)

· Enamel Mug work station (mugs, paint and brushes, designs and table)
	$125

	Wooden stand for sale of crafts made by all Self Help Groups
	1 stand for the curios made by Self Help Groups in all 12 villages we work in
	$125



	Drumming activity: Purchase of drums and equipment for drum making experience; training for drum circle facilitation for groups  


	· Purchase of 10 drums

· Training for one member of the youth group on drumming so that he can teach Guests as an additional income generation activity
	$250



	GlobalGiving Administrative Costs at 15%
	
	$750

	IDEX Program Monitoring & Evaluation
	
	$500

	TOTAL
	
	$6,250



