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On April 1, 2009 the Oregon Food Bank Board of Directors unanimously approved conducting an $8.5 million Capital Campaign to increase the emergency food supply by funding the purchase of, and improvements to, the OFB West Facility and authorized staff to implement Phase 1 of improvements with expenditures not to exceed $2.5 million without prior Board approval.
· Poverty grew in Washington County at twice the rate of the state population as a whole from 2000 to 2007 – before the current economic crisis hit. Growing awareness in the state’s wealthiest county has community leaders looking for solutions to help the growing numbers of their least fortunate neighbors.  
· Demand for emergency food assistance grew 49% between 2007 and 2009.

· OFB’s current space in Washington County is leased and, at 14,000 sq. ft. total in two buildings, is inadequate to accommodate volunteers, dry and perishable food repack and meet the growing community needs.  This project allows OFB to purchase a larger, permanent facility and to complete renovations to improve operations. 

· The $8.5 million OFB Board-approved Capital Campaign costs consist of:

· Building purchase – $3.8 million 

· Phase I critical needs improvements for core food banking at the cost of $2.5 million
· Phase II future needs improvements to expand OFB food security programs and community engagement at the cost of $2.2 million, to commence upon Board approval when sufficient capital campaign funds are committed.  

· Start-up costs for the expanded Regional Food Bank and Statewide food repack operations – $300,000.

· The OFB West facility will allow OFB to: 

· Better serve our network of 117 direct service agencies in Washington County with additional docks, storage and food repack areas from a more centrally located facility. 

· Expand our capacity to accept, store and process for local and statewide distribution high quality perishable food donations through our Fresh Alliance program and produce donated direct from growers by an estimated 1.5 million pounds per year within five years. 
· Achieve savings in outside frozen storage and commercial packaging fees.

· Offer a convenient space for large volunteer groups from Washington County companies that are currently being bussed to NE Portland.

· Offer more volunteer opportunities for individuals and groups we now turn away due to a lack of space.
· Expand the reach of our education programs; Advocacy Outreach, Nutrition Education and Learning Gardens.

· Gain efficiencies in service to Regional Food Banks in the northwest counties of Oregon.
· Better serve the state in times of disasters via availability of additional warehouse & processing space and a back-up telecommunications hub. 
· To date, OFB has invested $1.1 million in capital improvement funds and has secured $3.8 million in campaign contributions/pledges for this project, including an $850,000 in-kind gift from the seller.

· In January, 2010 the OFB Board of Directors authorized the Phase 1 & 2 construction components to be implemented concurrently.  That decision was based on: 1) the success and momentum of the Campaign; 2) approximately $150,000 in savings; 3) avoidance of unsafe working conditions for volunteers, staff and clients, and 4) ability to engage the broader community without interruption of OFB operations and programs.

· Simultaneous with the Capital Campaign effort, OFB continues to spend increasing amounts of money on food purchases to address the current hardships hungry people are suffering in Oregon and Clark County, Washington.

