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Our Mission, History & Programs
Since 1892, The Children's Home, Inc. (CHI) has healed young lives traumatized by abuse, neglect, and abandonment.   CHI has evolved over the past 117 years from a humble orphanage to a major component of the child welfare system and has served a total of 25,000 children and placed 6,000 in adoptive or foster families throughout the Tampa Bay area.  The Children’s Home, a 501(c)(3) non-profit organization, operates child and family-centered programs in Hillsborough and Pinellas counties with a mission of creating a community where children and families feel loved, nurtured, and safe.  Our vision is to be recognized as a national leader in innovative programs and services in the field of child and family well-being and as an exemplar for the governance, management, and operation of non-profit entities.

Each year 120 children ages 6 through 17, who have been victims of abuse, neglect, and/or abandonment, reside on The Children’s Home’s beautiful 60-acre campus to begin healing from the trauma of their heartbreaking experience. These children are so affected by their abuse that placements in typical foster care settings have been unsuccessful.  Our highly qualified clinical staff and masters and PHD level interns provide intensive therapy, and complete physical and emotional care to children on their journey toward successful placement with a Forever Family.

Under the 9-year leadership of Gerard F. Veneman, President/CEO, The Children’s Home programs and services have expanded dramatically in Hillsborough and Pinellas counties through a continuum of child and family-centered programs that touched the lives of more than 7,000 parents and children during fiscal year 2008-2009.  These services include: 

· Residential Treatment - an intensive healing environment for abused and neglected children, 

· Foster Care & Adoption - recruitment, training and support; 

· Community Based Care - providing child welfare dependency care management and family re-unification; 

· Family Support Centers - offering a variety of parenting and abuse prevention programs; 

· Kinship Care – supporting and encouraging grandparents and other relatives raising relative children who would otherwise be placed in foster care; and most recently 

· Infant Child Mental Health Services-an intensive therapeutic intervention for primary caregivers with babies 0-5, creating a shift in maladaptive belief systems that bring babies and young children into dependency care.

Our Management Team
The Children’s Home is directed by a 33-member volunteer Board of Directors which guides us in our mission.  The agency is managed by an executive team of Gerard H. Veneman, President/CEO; Reynald LaTortue, Chief Financial & Operating Officer; and Cathy Stone, Chief Development Officer.  All have many years of experience in nonprofit management, ensuring effective program and fiscal management across the agency.

We currently have 168 full-time staff, 24 part-time staff, and 204 volunteers who help out in various program areas, including working directly with clients, on our facilities, and in administrative capacities.
Project Description
The children in our care are treated by trained professionals on a 64-acre campus designed to provide a nurturing family setting. Children in the program receive safe shelter, supervision, medical care, nutrition, educational support, enrichment and recreational activities, and intensive therapy. The ultimate goal is to prepare the children for reunification with biological families or placement with adoptive families.  (The program budget for fiscal year 09-10 is $4,598,496.  Please see the enclosed agency/program budget for details.)
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Our Clients 

Our Residential Treatment Program serves children in the child welfare system who have suffered abuse, abandonment, and/or neglect.  We are licensed to serve children ages 6 through 17, but most of our children are between 6-14.  These boys and girls typically have serious emotional problems, are older children, and/or are part of sibling groups – all considered “special needs” children. Children who come to our program have typically been in numerous foster placements without success.  Without our services, these young people would be at high risk of eventually entering the juvenile justice system or mental health system, rather than reaching a productive adulthood.

Number of Clients Impacted 

In fiscal year 08-09, the Residential Treatment Program served 121 children (we typically serve 80-100 per year).  At any given time, up to 60 youth are housed on campus, with an average length of stay of about 10 months.  (Hillsborough Kids, Inc., lead agency contracted by the Department of Children in Families, indicates an acceptable range of 10-12 months.)  In the past, our special needs children would often “age-out,” remaining with us until they turned 18.  But through our focus on intensive therapy – combined with the efforts of our S.E.A.R.C.H. adoptive/foster family recruitment, training, and licensing program – we have drastically reduced this length of stay in recent years, improving the lives of children considered “harder-to-place” in permanent homes.  Due to our expertise, Hillsborough Kids, Inc. recently asked us to pilot a project to reduce child welfare system lengths of stay, with the intent of developing a system of care model for the entire county.
The Community Need
Child abuse/neglect is a priority problem in our community.  According to The Children’s Board of Hillsborough County, there are approximately 1,000 children in licensed out-of-home care in Hillsborough County.  Our county has the second largest number of kids in out-of-home care in Florida, second to Dade County.  Of the total children in out-of-home care, 55% are ages 6 through 17.  In our county, 36.5% of the children in out-of-home care have suffered physical or sexual abuse, abandonment, or neglect.  Others were removed due to parents’ substance abuse, domestic violence, and hazardous conditions.

These youth, typically suffering serious emotional problems, need more than merely a place to live.  Abused children, as well as older children and sibling groups, are considered special needs children who require a program that provides therapeutic treatment and special needs adoption placement.  Our Residential Treatment Program, in conjunction with our S.E.A.R.C.H. adoptive/foster program, is uniquely tailored to meet the needs of these special kids.
Our Program Staff

Todd Boulanger, Director of our Residential Treatment Program, has been with The Children’s Home for 17 years and has a Master's degree in Education.  Mr. Boulanger leads a team of Cottage Supervisors and Primary Caregivers who provide daily attention to the children in our care.
Our Counseling Services Director, Sandnes Boulanger, oversees the therapists in our Residential Treatment Program.  She has been with the agency for 15 years and is a Licensed Clinical Social Worker.  She overseas our psychologist, therapists, and nurses who provide clinical care to meet the children’s special therapeutic needs.
Special Residential Treatment Program Activities
Therapy.  Through our Clinical Services, children receive individual, family, and/or sibling therapy; group counseling; management of medical and dental care; psychiatric assessment; and medication management.  Services are provided or coordinated by Masters in Social Work, Licensed Clinical Social Workers, Licensed Psychologists, & Registered Nurses.  

Vocational Education. A special component of the program, Vocational Education activities enable children to express themselves, gain a sense of accomplishment upon completing a project, and provide a constructive outlet for children not strong in traditional academics. Skills include small engine repair; welding; cabinet and furniture design; material and labor estimating; painting; furniture refinishing; & woodworking.  Typical projects include each new child building a lockbox for his or her personal belongings, building cottage and office furniture, painting, and making gifts for loved ones.  
Learning Center.  Within the Residential Treatment Program, we created our new Learning Center. With the help of a grant and volunteers, we renovated an old portable schoolroom into a dedicated, kid-friendly place for children to use the computers, study, read, & receive tutoring.

Our clinical and cottage staff work together to ensure our Residential Treatment Program goals are being met.  Our quarterly continuous quality improvement process enables us to evaluate current procedures and identify areas of improvement.  In 2006, we were reaccredited by the Council on Accreditation for Children and Family Services, attesting that our services meet the highest national standards.
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