Genesis Home Summary
Genesis Home was established in 1989 by members of Durham Congregations in Action (DCIA) who recognized a need to provide shelter and supportive services for whole family units experiencing homelessness in the community. Since that time, over 350 families have successfully graduated from our program and transitioned into permanent housing. 
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PROGRAMS:

Genesis Home supports three programs that service homeless families with children and young adults in the Durham community.  We provide quality transitional shelter and support for families through our original program, Family Matters, while also providing onsite personal development and essential life skills training for young adults through our Independent Living Program.  The Independent Living Program was formed in 2005 to provide supportive services and shelter for young adults ages 18 to 21 who have aged out of foster care or otherwise find themselves homeless.  Modeled after the Housing First initiatives outlined in Durham’s 10 Year Plan to End Homelessness, Genesis Home’s Turning Point Program moves our services beyond the shelter walls and into the larger Durham community. This program is predicated upon the belief that when a family’s housing is stable and secure, the family can begin to regain self-confidence and control.  

Family Matters:

Through our primary program, Family Matters, Genesis Home staff work with each family to identify the root cause of their homelessness and help them to overcome those issues by building on their strengths and turning obstacles into opportunities. Upon entering the Family Matters program, each family completes a vision plan that outlines specific goals that they hope to accomplish before graduating from Genesis Home.  Once the vision plan is established, case management staff assists the family with breaking down their long-term goals into short-term, measurable steps.  Once the measurable steps are outlined, the case managers meet with the family each week to evaluate their progress and assist with eliminating barriers to success.  The average length of stay for most Family Matters clients is six months, but families can stay for up to two years if necessary.  During this time, each family participates in weekly case management meetings, as well as seminars or personal counseling sessions on issues such as budgeting and finance, anger management, overcoming addictions, domestic violence and abuse, encouraging appropriate familial relationships, and healthy living.  

Independent Living:

Genesis Home’s Independent Living program is designed to bridge the gap in the continuum of care for young men who have aged out of the foster care system or otherwise find themselves homeless.  Prior to launching our Independent Living program at the end of 2005, Genesis Home piloted a youth program that served two young adults who were still in high school but had no place to call home.  Each of those young adults was able to successfully move from Genesis Home into permanent housing after completing their high school degrees and securing long-term employment opportunities.  Buoyed by our successful pilot, Genesis Home entered into a partnership with Durham Social Services to assist young men in the Durham community who were no longer being housed through the state’s foster care system.  

Turning Point:

Turning Point is an innovative approach which provides a link between the transitional shelter and sustained permanent housing.  Shelters meet the short-term needs for homeless families.  The Turning Point Program provides case-management resource and service to families whose head of household has a diagnosed disability.  By offering ongoing support, our families continue to rebuild their lives and stay as members of a permanent housing community.  Genesis Home has partnered with local landlords, renting five off-site apartments that are leased in our clients’ names but funded by Genesis Home. This approach allows our clients to begin building a positive credit history while eliminating the fear of eviction so that they can focus on taking full advantage of the long-term case management and comprehensive support services that are offered. The families’ treatment and case management goals are based creating a sustainable routine that includes employment, education, physical and mental health-care, and appropriate social relationships for each member of the family. Turning Point allows families participating in the program to create support systems in the community where they plan to permanently reside. 

BOARD OF DIRECTORS:

Genesis Home’s governing body, the Board of Directors, ensures that the agency is accomplishing its mission and plays a large part in setting long-term goals for the agency.  Through the appointment and oversight of the Executive Director, the Board of Directors is also responsible for the fiscal and operational integrity of the agency.

President, Bryan Gilmer – Independent Writer, Editor & Public Relations Consultant

Vice President, Norris Cotton – UBS Financial Services

Secretary, Dorothy Powell – Director, Office of Global & Community Health Initiatives, Duke University school of Nursing

Treasurer, Bart Bunk – Controller, DUMAC, LLC

Phil Bartos – Founding Partner, NarraSupport
Sherri Lawson Clark – Research Scientist, Wake Forest University

Tammy Dickens – Accounting Specialist, Duke University

Marjorie Diggs Freeman – Retired Educator

Kimberly O’Neil – Comptroller, The Hill Center

Sharon Reuss – Communications Associate, Center for Responsible Lending

Leon Sabarsky – Project Manager, Blue Cross & Blue Shield of North Carolina 

Barbara Smith – Retired Development Professional, Duke University 

Jen Snider – Clinical Social Worker, Trainer, Therapist

STAFF:

In order to successfully administer our program goals, Genesis Home currently employs five full-time staff and nine part-time staff.  The full-time staff includes the Executive Director who oversees the daily operations of the agency; the Housing Director who oversees all programs, two Family Service Coordinators who work directly with the clients; and the Development Director, who leads the fundraising and community outreach efforts of the agency.  The part-time staff includes seven Program Associates who assist the Family Service Coordinators, one Facilities Manager who performs maintenance and upkeep on the facility, and one Volunteer Coordinator who recruits and manages volunteers for the agency.

PROGRAM/PROJECT DESCRIPTION:

Genesis Home is requesting general operating funds to support our on-going commitment to end homelessness for families living in Durham.  A significant component of Genesis Home’s mission is to provide a safe shelter for those without a home, but our services extend far beyond temporary housing.  In order to help families achieve self-sufficiency, Genesis Home provides case management, counseling and other supportive services. These services are all designed to teach families the life skills necessary to foster independence so that Genesis Home’s graduates will be able to sustain permanent housing.  

When a homeless family moves into Genesis Home, they are immediately engaged in the Family Matters program where the primary focus is to build a family’s capacity to maintain a safe, stable household.  Prior to entering the program, each family agrees to abide by the programmatic rules. In addition, they identify specific goals they would like to work towards that would enable them to maintain housing once they have completed the program. During move-in time, the staff encourages each family to focus on creating a home in the suite provided on-site. Once settled in the house, each family goes through a second orientation to Family Matters where they become acclimated to the rules of the house and are assigned a case manager. 

The initial meeting with the family services coordinator begins the process of identifying both the strengths and needs of each family.  Through an interactive process where the adult head(s) of household begin to describe their dreams, wants and desires, the family services coordinator facilitates the creation of concrete goals to be completed during the family’s stay at Genesis Home. These broad goals are then broken down into short-term goals that are discussed in weekly case management meetings. Both the family services coordinator and resident have specific objectives to achieve during the week; with the family services coordinator facilitating access to other services available in the community. 

At the heart of the Family Matters program is an opportunity for each family, including parents and children, to create a vision for their future. This vision becomes the basis for a Family Support Plan that is designed to build the overall capacity of the family to create a stable, healthy household. Each Family Support Plan reflects Genesis Home’s objectives by specifying activities to: 1) increase the family's earning potential; 2) help parents develop life management skills; 3) promote physical, emotional, and spiritual health; 4) encourage appropriate familial relationships; and 5) develop ongoing support systems in the community.

Graduates from Genesis Home’s Family Matters program are celebrated for successfully breaking the cycle of homelessness in their lives.  We are pleased to share that over the past five years, 75 percent of our families and young people have successfully retained permanent housing for at least six months after graduation. Since our inception in 1989, Genesis Home has helped over 350 families reunite, get off the streets, and live independently.  

This year, since January 1st, 2009, Genesis Home has assisted twenty three families and two youth clients in our transitional shelter and five families in Turning Point. We have successfully placed nine families in permanent housing so far this year. Excitement remains high among many of our current families as they finalize their plans to graduate over the next several months.  Our staff is equally enthusiastic as we assist our upcoming clients in obtaining permanent housing in the community and securing the necessary household goods needed to create a true “home.”    

CONCLUSION:

Families living in poverty face a daunting number of obstacles: viable employment opportunities rarely offer living wages; housing is predominately unaffordable and unsafe; and quality childcare, healthcare, and education are often out of reach.  Genesis Home is meeting a critical need in serving families such as these through our Family Matters, Independent Living Program, and Turning Point programs.   Your support keeps Genesis Home’s doors open to families, young adults, and children in need, providing them with a stepping stone to a better life.  
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