Team Monterey El Salvador

A project affiliated with the Monterey Institute of International Studies

What is Team Monterey El Salvador?  ‘Team Monterey’ is a 4-week intensive, professional experience in which master’s students from the Monterey Institute of International Studies travel to the Bajo Lempa region of El Salvador to engage in development work.  Students, studying a range of policy and management isssues, gain invaluable experience developing practical project management, organizational, cross-cultural communication, and leadership skills in an international setting.  Since its inception four years ago, Team Monterey has matured into a professional, collaborative partnership with the communities of the Bajo Lempa in El Salvador.  This is demonstrated, in part, through the recent signing of a Memorandum of Understanding (MOU) that strengthens and further defines the roles and responsiblities of each partner.  In line with the Monterey Institutes emphasis on cross-cultural competency and practical skills, Team Monterey provides essential field experience, imperative to the development of strong, solution-oriented and culturally sensitive, future leaders.  

La Coordinadora and the communities of the Bajo Lempa.  Over 90 low-income, rural communities of the Bajo Lempa region in El Salvador are represented by a grass-roots community based organization called La Coordinadora (LC).  Originally established in 1996 to address devastation caused by seasonal flooding, La Coordinadora and its communities continue to face daily challenges of poverty, insufficient food production, flooding, draught, illiteracy, a lack of infrastructure, dependency and government indifference.  As a representative, and democratic organization, La Coordinadora works to develop alternative economic livelyhoods, to improve health and living conditions, and to advance educational opportunities.  The long-term goal is to build self-sufficient communities that can be resillient and rise above pressing and real economic, social and political factors.   Many accomplishments and strong progress have been made, such as construction of homes and  shelters that withstood the 2001 earthquake, development of organic community farms, shrimp farms, and cottage chicken businesses, and the establishment of a Local Zone of Peace.  However, La Coordinadora communities continue to lack basic manpower and technical skills that will allow them to move forward in accomplishing their strategic goals and objectives for the continued development of the region.  Students who participate in Team Monterey act as direct catalysts for these efforts, providing technical skills and services that advance crucial development efforts.  

The Impact of your Investment.  By helping us to fund our 2010 Team Monterey projects, you will be contributing to a larger goal of international collaboration, cross cultural competency, and solidarity across cultures and national boarders.   You will also be providing important technical assistence, at the projet level, to rural communities in El Salvador. All projects are selected based on the strategic plan and expressed needs of La Coordinadora.  2010 project scopes include the following five initiatives:  Board training in needs assessment and project management;   Survey and evaluation to assertain baseline statistics for potable water infrastruture improvement project;  Organic agriculture market study and micro-business plan; socio-demographic profile and economic evaluation of local land-crab farmers; and youth empowerment programming.  

For additional questions or to discuss contribution options further, please contact Amy Holste, Student Leader, Team Monterey 2010 at equipomonterey@gmail.com.  

Many thanks for your interest and consideration.
