Project Plan


The crèche centre will be establishment in 20 remote villages of Kadamalai – Mayilai block, Theni District, Tamilnadu, India.  Each crèche centre 25 poor children will be enrolled.  The project period is 1 year.  LAW will managing the 20 creche centre.
Project Budget

	Sl. No.
	Item of Activities
	Cost in Rupees
	Cost in Dollar

	1
	Purchase of cooking utensils, stove, plate, water can & Tumler etc.,

Rs.5000/- per crèche x 20 centres
	1,00,000
	2000

	2
	Purchase of play materials

Rs.2000/- per crèche x 20 centres
	40,000
	800

	3
	Honorarium to crèche Teacher

Rs.1000/-P.m per Teacher x 20 centres x 12 months
	2,40,000
	4800

	4
	Honorarium to crèche Helper Rs.600/- P.m per helper x 12 months x 20 centres
	1,44,000
	2880

	5
	Nutrition meals for children 

Rs.2 per child daily x 26 days x 25 children x 20 centres x 12 months
	3,12,000
	6240

	6
	Periodical Health & Medical checkup providing Tablets, medicine, Rs.500/- per month x 12 months x 20 centres
	1,20,000
	2400

	7
	Administrative cost
	70,000
	1400

	
	Total
	10,26,000
	20520


