Situation in Nepal 

Nepal is in a transition stage and there is need of developing leadership for social development. Nepal is one of the least developed countries on the planet and  “has embraced the spirit of the Millennium Declaration and is committed to the achievement of the MDGs to advance human development that provides equal opportunities and ensures a bright future for all citizens.” (2005 NEPAL MILLENNIUM DEVELOPMENT GOALS [MDG] PROGRESS REPORT 2005)
The MDGs represent a global consensus within the development community on what needs to be done, an expression of a shared vision of global development. These time-bound specific goals seek to eradicate extreme poverty and hunger, achieve universal primary education, promote gender equality, reduce mortality, combat HIV/AIDS, and ensure environmental sustainability. 

As Monica Sharma, MD, Director, Leadership and Capacity Development, United Nations, OHRLLS, says. “These goals are necessary but not sufficient until we see the situation as a symptom of one fundamental, deeper-rooted crisis—the individual and shared mind-set, where psychological and cultural forces reign. Only then we can begin to mount a more integral and profound response that will move forward in a sustainable way.”  
ICA Nepal has invited the Jean Houston Foundation to partner with them in creating this understanding and effective response.  
THE JEAN HOUSTON FOUNDATION

“Worldwide, societies are calling for assistance in the transformation of their citizens, organizations and institutions.  New ways of looking at leadership are required, as well as new methods of developing human beings eager to serve humanity.”         Dr. Jean Houston

VISION: a planet where citizens recognize their human capacities and creative talents to build a world that works for everyone.  

MISSION:  Shape new leadership practices that allow citizens to think and act as innovators creating a strong citizen sector.  

A New Approach to Leadership Training and development

. The field of Social Artistry(prepares leaders to respond to the current extraordinary challenge by providing the skills and tools as well as the understanding of the ways of creating and sustaining change. Participants explore one’s awareness of self, community and society; they are encouraged to be flexible and open to self inquiry.
 It brings together leaders from government, civil society, and the business sector to generate individual and collective commitment that




(1) responds at many levels to the MDGs;  


(2) understands and addresses underlying causes, 

 

(3) empowers action.

Leaders commit themselves to a different future; a future where they can influence and shape the flow of events. Social Artistry( training goes beyond sharing teaching techniques and methods, beyond theorizing about change to profoundly shifting who they are and a new understanding of what is possible.  

Work in the Field

Currently, The Jean Houston Foundation* working with ICA Nepal has two programs operating in Nepal.  One is the Train the Trainer program focused on transferring the Social Artistry(approach to a core group of trainers in the country.  This program also has outreach to Bangladesh and India.  Trainers are in the midst of learning the methods through practice.  In 2009 the first group received advanced training. The second program is an experiment in ‘micro grants for social artists.  The program is described in further detail below concluding with a listing of current micro grant projects.  Documentation of the first round happened at the end of 2008.

Micro Grants for Social Artist

In 2008, the program of micro grants for Social Artistry(projects relevant to the Nepalese context and vision was launched.  This innovative approach has made a good impact among the implementing communities and the nation as a whole. 


The micro grant program is to get small sums of money into the hands of local innovators.  Grants encourage innovation and the appetite for making a difference.  Grants are already attracting additional funding and support.  Participants gain practice in making a difference and gather other like-minded citizens around them to launch the process of creativity in the community.  From these initial grants a pool of innovators has come together to strengthen local development at both the district and national levels. 

The micro grant program supports ideas and develops initiatives in every field of human need, from microfinance to water management to children's health. Currently, much of the program in Nepal falls into several major fields—civic engagement, economic development, health, human rights, environment, and learning/education.  Several of the projects cut across multiple fields. 

Guided by the training in Social Artistry(, the projects define and advance the innovations in each field, challenging old methods and investing in new strategies with the potential for long-lasting systemic change. 


ICA Nepal, working with Rudramati Rotary Club and Social Welfare Council, have awarded 30 grants.  Most Micro- Grants were in the $50 to $150 range.  With this support, varieties of micro projects were launched including creating a small income generation project by deprived women, facilitating development plans for a rural community, starting a micro credit group, advocating for the rights of deprived community, promoting leadership and civic engagement and disseminating messages of peace among conflicting parties.  Youth and women were the primary focus of the various grants.  
*The Robertson Work International Fund for Social Artistry(made the first contribution to this program.  Robertson Work retired (2006) from UNDP Governance division.  He was a prime supporter of introducing Social Artistry(into various national governance programs.  

NEPAL MICRO GRANT

SOCIAL ARTISTRY(FIELD WORK
	Name of Program

	Education/youth

	SOCIAL ARTISTRY( training for youths

	Imparting SOCIAL ARTISTRY( for transformation of school education

	Empowering deprived youths through information technology

	Enhancing youth participation in microfinance activities in Challing VDC

	Establishing cultural youth group of social transformation

	Setting up library in a school

	Box library for Rudramati school 

	Popularizing the habit of reading and visiting library in rural area

	Developing a pilot area at Dhobikhola as a centre of learning

	Mobilizing youth through SOCIAL ARTISTRY(

	Promoting the Genius of the Culture

	Popularizing and protecting traditional musical instruments of Sunuwar community

	Art training for children and drawing manual for social artist

	Promoting and popularizing traditional instruments

	Social Artistry( Leadership & Civic Engagement

	SOCIAL ARTISTRY( training for youths (copy)

	Imparting SOCIAL ARTISTRY( for transformation of school education (copy) 

	Mobilizing youth through SOCIAL ARTISTRY((copy)

	Popularizing SOCIAL ARTISTRY(in Humla



	Promoting peace through SOCIAL ARTISTRY(leadership in conflicting areas

	Environment/Sanitation

	Improving sanitation through low cost toilet



	Developing a model school with sanitation

	Women and Economic Development

	Empowering women through income generation



	Promoting saving and credit among rural women



	Sewing and cutting training for rural women

	Women/Educational

	Formal Adult Women Education



	Skill building on oil painting for rural women



	Conducting SOCIAL ARTISTRY( training for women group



	Empowering local women through knitting

	Agriculture

	Off season farming



	Distributing nursery to promote greenery



	Promoting income generation through chili farming



	Agri-training for rural women

	Media

	Use of SOCIAL ARTISTRY( among journalists



	Communication for Rural Development
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