Internship program for Marginalized Youth in India 

1. Knowledge of the project

The need to work with the youth is perhaps obvious. It comprises a significant proportion of the global population. Demographically, it constitutes a critical mass and valuable human resource that needs to be invested in and tapped into fully. There are over one billion youth in the world today.  The number of youth is expected to increase to about 1.4 billion by the year 2025.The “World Youth Report 2005, Young people today and in 2015” makes a strong argument to scale up the investment in youth development. The statistics clearly indicate the need to focus on youth: 200 million youth live on less than US$1 a day, 130 million are illiterate, 10 million live with HIV, and 88 million young people are unemployed.

The youth forms an important resource and no exercise at nation building can be complete without taking the concerns and issues of youth on board. One fifth of the population in South Asia is between the ages of 15 and 24. India, the youngest country in the world, with over 70% of its current population below 35 years of age is host to a large youth population — 240 million plus in the age bracket of 10 years to 24 years. 

Even after 60 years of independence, the Dalits/tribals are at the receiving end of the most brutal and oppressive forms of discrimination and exclusion. It makes clear that there is a need for them to make a common cause with all emancipatory movements.
There is a need to ensure Dalit/tribal representation in all decision-making bodies without which their human rights will remain a mirage. The need of the time is to bring them to leadership. There are many challenges to bring SC/ST youth to leadership in India Today. One of the biggest challenges in SC/ST education is that, though now about 80 to 90 per cent students from the community have access to elementary level schooling facility, and majority of them do get enrolled..

There are about 9.58 lakh SC/ST students enrolled for undergraduate courses (BA/ B.Com/ B.Sc./ B.Ed./ MBBS/ Engineering) in India, in which, 51.25 percent are Social Sciences/ Humanities. Not many from this background can find any honourable space in the market economy. Even if the private sector starts hiring qualified Dalits, the vast majority of educated Dalit youth will be left out. Realising the requirements of the new emerging market economy, where skilled workforce will be in high demand,

With the advent of Privatization, even the government educational institutions are charging hefty fees from the SC/ST students. The NGO sector has emerged as a new discipline all over the globe and has entered India in a big way. But SC/STs are more often out of it.  However since there are quite few trained with degree-level education can be developed into professionals in various fields? 

Of the people living below the poverty line (BPL) and among the landless agricultural labour, the Scheduled Castes and Scheduled Tribes (SC/STs) form the majority. The SC/STs are the most vulnerable section susceptible to hunger, malnutrition and disease. They are subjected to continuous exploitation and violence. Most of the existing schemes have failed to reach them. And the schemes are thinly spread, rendering their impact negligible.

As per the report submitted by Dr. J.J Irani on affirmative action  ‘‘It is imperative that the level of qualification be increased with the backward classes as merit cannot be compromised in any way. The stress in education will ensure that more and more candidates belonging to the backward classes will meet the benchmark for employment,’’ 

Why we need to Invest in Young People in India  

There are several suicides by young people in India every year and these avoidable deaths are often a result of a depression arising from the failure to choose the right career or due to the lack of getting into a field of study of ones choice. Among rural youth and those belonging to socially underprivileged and marginalized sections of the society including those belonging to the SC/ST/OBC there exist a relative lack of access to opportunities in the area of education and employment in particular. Thus   a need was felt to design specific programmatic interventions through which these youth could be provided with exposure and opportunities to explore the various education and employment avenues available.    

It was also felt that apart from the lack of accessibility to educational and employment opportunity there is a need to develop leadership and social perspective among the youth. As we all know that though Globalization may have shrunk the world as a result of communication and mobility but it has also brought in a society of consumerism and a sense of individuality that makes one insensitive to the needs of fellow humans and it also curbs ones initiative to take up social causes. 

Thus a programmatic intervention in the form of internship program was thought of that could provide exposure to the unprivileged youth to built a socially conscious, responsive and responsible youth force that could continue to work in the development sector. Alternately these youth on completion of the internship could work in other sectors carrying with them the intrinsic social values imparted to them in the course of their internship with CYDA that would enable them to make a difference in their respective spheres of work. 

THE IDEA of Leadership among Marginalized Youth 
CYDA believes that youth can act as proactive agent for change and transformation in society. Internship in development leadership program helps the youth to identify and nurture competencies, skills and build perspective and understanding on development issues. The course is designed to inculcate in the trainees the courage to question the ‘given’ and challenge status quo. The program intends to meet the need for informed young leaders in the area of development and social change through its ten month long internship program. CYDA especially focuses on youth belonging to Scheduled Caste, Tribes and deprived sections of the society; recognizing their relative lack of access to such opportunities and the need to mainstream the marginalized sections in the development process. 

The internship program aims to provide interns with a comprehensive and multi- disciplinary understanding of various social issues, international relations and economies of the world and their interlinkages with each other. It helps internees understand the complex social realities and how gender and patriarchy influence equitable distribution of resources in society. The program also helps develop a critical understanding of social policy concerns and the centrality of human rights to development. The internees also learn specific functional skills related to the demands of the social sector which includes skill in counselling, assertive behavior, communication, fund raising, documentation and writing skills.

The course of the internship program in development leadership is comprehensive and flexible with not only a theoretical perspective but also hands on experience to students in varied social interventionist areas. The course also increases employability and provides internees with a head start for a career in the development sector. The benefits and learnings of the Internship program is something that stays with an internee for life.   It builds their self-esteem, makes them savvier to social realities and instills in them the confidence to take difficult decisions about education, career and life. Above all, it provides social training to develop youth into socially conscientious and socially responsible citizens that are motivated and dedicated to bringing about change and making a difference in their respective

OBJECTIVES of the Project  

The objectives of the internship-training program would be 

· To encourage SC/ST youth to build their skills and become socially productive, responsive, responsible and conscientious citizens 

· To develop social leadership among SC/ST youth through their engagement in socially meaningful activities.

· To provide exposure to SC/ST youth and those belonging to relatively unprivileged sections of the society on education, employment opportunities .

· Support with placements as well as better opportunities to the selected interns of CYDA.

· Develop 45 young people from economically weaker sections and make them to be strong, responsible, productive individuals. 

CYDA ’s PAST EXPERIENCE

CYDA has been implementing an internship program wherein 2-3   belonging to SC/ST and socially deprived sections of the society are selected every year for a 10-month internship program with CYDA. The initial idea and objective was to develop leaders in the development sector by providing theoretical and practical training during their ten-month stint with CYDA. The youth on completion of the program had an option of 

· Going back to their village and continue to work in the development sector

· Through their exposure to other avenues, going in for higher education

· Continue working in CYDA at the end of the internship 

· Based on their training with CYDA going in for alternate career options.

· However they have to earn double the stipend of internship during the career period. 

Based on the last two years experience of implementing the internship program CYDA this year wants to broad base the program by tailoring it to suit the needs of the aspiring youth participants. Therefore this year apart from the exclusive focus on exposure to social issues the practical training would also help the student gain practical training in other allied fields such as media, journalism etc. through their placement in appropriate agency.

During the coming year in 2009-10, CYDA proposes to take 15 youth from rural areas of Maharashtra in Pune While another 25 Youth will be placed with various NGOs in districts such as Solapur, Satara, Amaravati, Sangli and Beed. The minimum eligibility criteria that would allow a youth to apply for internship are

· A Minimum qualification up to the level of graduation

· Those belonging to SC/ST and other backward classes would be given preference 

· Unemployed youth with no source of livelihood would be give preference. 

· They should be below 25 years

2. Training Plans 


CYDA has established Youth Resource Centres in different districts of Maharashtra through partnering with local organization. These Youth Resource Centres will help in the preliminary identification of those youth that qualify the minimum eligibility criteria. Such youth would be encouraged to apply for the internship program. These membership forms would then be scrutinized by CYDA. Based on the preliminary information candidates will be short-listed for Youth Camp where interview and a small written test as well as various activities will be held. During the screening process the youth will be briefed about the program and how do they relate to the objectives of the program will be gauged. Some of the pointers that will form the basis of selection will be     
· Interest and aptitude in developing learning skills

· Interest in pursuing higher education.

· Possible to develop career goals.

· Willingness to learn during the internship than earn. 

THE SYLLABUS of training  

Outline of the Syllabus for the skill development and leadership program. The curriculum for this program takes into consideration different aspects of empowerment such as self-awareness, self-defense, media, disaster management, disabilities studies and geriatrics.

· Training to work with communities- Stepping-stone Methodology being used to train the students to work with the communities on issues related to PRA technique, build their confidence etc.  

· Third World Development perspective is going to deal with Globalization; its impact on the Indian Economy; understanding of the Economies of Africa, south America and other Third World countries etc: 

· Human Rights education, Peace education and constitutional law deals with the role of the UN; The Human rights movement; The international covenant; The Different Human rights Act; Human rights education; Constitutional laws; PIL; Peace education; Gandhism; Assertiveness and non violence; Secularism; Inter faith dialogue/schools of mysticism etc: 

· Studies in Child Youth Women and Gender is going to deal with Child development and life studies; Rights perspective through the lifespan; Education Health of the child; Child labour; Youth development- education, employment livelihood and governance; Women’s rights; Women’s health; Women in governance; Women’s empowerment; Rights of the LGBT; Rights of the aged etc; 

· Research Methodology; Foundation noted on Research Methodology; Participatory research methods; Quantitative research; Writing skills for research papers; 

· Practical Experience working with CYDA

· Event Management, Street Theatre, Advocacy, Networking and Campaign Planning, Audio Visual communication deals with Perspective building Social Communication; Understanding and using of Media for social Change; basics of Documentary Film making; Camera Technique; Editing Technique; production technique; Script writing  

· Practical Experience with CYDA

· Sessions on Counseling deals with Different schools of therapy; Anger management; Stress management; Counseling needs through the lifespan; Counseling skills- Lab; Counseling skills for special groups; Advocacy, Networking, Campaign 
· Computer Skills, English Speaking skills as well as writing and documentation skills

MARCH: Review, Assignments, and Completion of syllabus:

During this period, students will be given exposure to various events happening in Pune and at national levels. They will get opportunities to involve in seminars, workshops organized by CYDA as well as other NGOs.

Location of the program: Pune, Tasgaon (Sangli), Sangola (Solapur). And Amaravati.  These are the places where we have already established Youth Resource Centres.   
Budget Cost 2009-2010 
	Sn
	Stipend  to the candidates during the training 
	Rupees
	Dollar

	1
	6 students in Pune: x Rs 4000 x 10 months
	240000
	5500

	2
	Training cost: Rs 10000 x 10 months x 1 districts 
	100000
	2500

	3
	Coordination Cost 10000 x 10 months 
	100000
	2500

	
	
	440000
	10500


Budget Cost 2010-2011
	Sn
	Stipend  to the candidates during the training 
	Rupees
	Dollar

	1
	12 students in Pune: x Rs 4000 x 10 months
	480000
	11000

	2
	6 students in Sangli x Rs 4000 x 10 months 
	240000
	5500

	3
	6 students in Sangola x Rs 4000 x 10 months 
	240000
	5500

	4
	6 students in Amaravati x rs 4000 x 10 months 
	240000
	5500

	5
	Training cost: Rs 10000 x 10 months x 4 districts 
	400000
	9500

	6
	Coordinator Expenses  Rs.15000 x 12 months 
	180000
	5000

	
	
	1850000
	42000


Total Project Cost in Dollar $5.2500.
