Project Title: Improving quality production of Shea Butter to increase income of women shea butter producers. 
Duration:  2009-2011

LOGICAL FRAMEWORK
	Summary description
	Measurable Indicator  
	Source
	Challenges

	Objectives : 

· Improvement of the standard of living for women shea butter producers
	- At least 50% of shea butter producers have increased their income by 100%
	     -     Activity  reports

· Site Visits 

· Interviews with women
	-   Obtaining accurate data

	· Improvement of the techniques of transport and storage of shea butter
	- More than 75% of trainees have effective means of transportation 
	· Activity  reports

· Site Visits 
	-   Oversight and use of new techniques 



	· Production of high quality shea butter

	- More than 75% of trainees are proficient in producing high quality shea butter
	· Testing samples of shea butter 
· Interviews with women
	· Accessing a well-equipped lab for testing 

· Ensuring proficiency of women in new production methods


	Expected results
	 Measurable Indicator  
	Source
	Challenges 

	Improving transportation of shea nuts

	- At least 50% of shea producers have increased the amount of shea nuts they collect and transport by 30%
	·      Site Visits 


	· Ensuring that women use to mull drawn carts -


	Year round shea butter production 

	- More than 30% of women in the villages of joined the co-op to ensure high output of production 
	·      Site Visits 


	· Equipping the co-op with millet grinders and tools to increase production 

· Establishing proper storage of raw shea butter 

	Reducing the use of wood for heating during the production of shea 


	 - At least 50% of trainee women use ameliorated stoves to heat the shea and converse wood
	·      Site Visits 


	· Community reliance on wood and coal for fuel 




	Phase 1 Data Collection/Organizing
	Phase 2 Project Implementation 

	

	

	1 month 
	3 years


SHEA YEELEN Project  Activity Plan in DIO

Plan is divided in two phases 

Phase 1: Data Collection/Organizing
	Stage 1:

Meeting with local authorities
and women 


	Activity
	Description
	Period

	
	Meeting with 

Local authorities 


	- Introducing project goals to the local authorities, traditional and religious leaders of Kati and Koulikoro  

- Meeting with local leaders in Dio.  
	Completed 2005

	Stage 2:
Organizing

Co-ops

	Meeting with women in 7 villages of Dio


	· Assessing needs 

· Developing a set of techniques for A grade shea butter production in Dio 

	Completed 2006

	
	Getting a Peace Corps Volunteer into Dio 


	-Submitting request to Peace Corps Mali 

 
	Completed 2007


Phase 2: Project IMPLEMENTATION:

These three stages will all be part of any of the alternatives available in Phase 1.

	Stage 3:

Training 
	Activity
	Description
	Period 

	
	Co-op management

Shea butter production
Responsibility: 


	- Trainings will be provided to establish process and procedures 
	Training is ongoing but some provided in 2006 

	Stage 4:

Production 


	Production 

Responsibility: 


	- Establishing Central Location for women to produce shea butter. 
- Building of production facility 
	 2010

	Stage 5:

Follow-up

& Evaluation
	Follow-up and quality assurance.

Responsibility: 


	- Technical inspection 

(follow–up) to ensure that techniques learned are applied 


	2011


TRAINING FOR SHEA BUTTER PRODUCTION IN MALI

SCHEDULE OF SESSIONS

	DAILY PROGRAMS 
	MORNING 
	AFTERNOON 
	PROJECTED RESULTS

	DAY ONE
	· INTRODUCTION TO SHEA BUTTER  MAKING
· QUALITY CONTROL ISSUES

· QUESTIONS AND  ANSWERS
	· PLANNING

· SELECTION OF RAW MATERIALS

· EXPLANATION OF MATERIALS TO BE USED, EQUIPMENT ETC
	AT END OF THE TRAINING THE WOMEN SHOULD BE ABLE TO:

· PRODUCE GOOD QUALITY SHEA BUTTER FOR INTERNATIONAL AND LOCAL
· MARKETS.

· PACKAGE THEIR SHEA BUTTER FOR SPECIFIC MARKETS.
· CREATE THEIR OWN MARKETING PLANS

	DAY TWO 
	SORTING NUTS          
	

	DAY THREE 
	CRACKING  AND ROASTING          
	

	DAY FOUR
	GRINDING
	

	DAY FIVE
	KNEADING AND CLARIFICATION
	

	DAY SIX
	FILTERING AND STERRING
	QUESTIONS AND ANSWERS
	

	DAY SEVEN
	INTRODUCTION TO MARKETING . MARKETING TECHNIQUES FOR THE INTERNATIONAL MARKET.


	QUESTIONS AND ANSWERS
	

	DAY EIGHT
	PACKAGING AND LABELLING
	

	Trainer: Eugenia Akuete
	


TRAINING BUDGET

	Designation
	Quantity
	Unit Price

 (FCFA)
	Total Cost.

 (FCFA)
	Total cost

 (US$)

	Travel for Eugenia and her assistant

	1
	305,160
	610,320
	$1,200

	Kneading machine
	1


	508,600
	508,600
	$1,017

	Nut Cracker

	1
	152,580
	152,580
	306

	Nut Grinder

	1
	152,580


	152,580
	306

	Transport for Women 
	20
	1,000
	20,000
	$40

	Pier Diem 
	20
	7,000
	$140,000
	$280

	Food
	25
	2,000
	50,000
	100

	GENERAL TOTAL
	1,634,080
	$3,249
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